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MINUTES OF THE EAGLE MOUNTAIN CITY COUNCIL MEETING
Tuesday, April 20, 2004

Eagle Mountain City Council Chambers
1680 East Heritage Drive

Eagle Mountain, UT 84043

WORK SESSION - No Action or Minutes Taken - 4:00 to 6:30 PM

1. Consent Agenda
2. Discussion regarding Waiving ofWater, Sewer, and Electric Impact Fees for Ranches Charter School
3. Report on State ofAppeal ofPlanning Commission's Action regarding a Conditional Use for the Friends In

Need Animal Rescue Center .
4. Report from Korey Walker, City Engineer, on Notice of Claim on Saddleback Plats A, B & C, Trophy

Homes
5. Discussion regarding Signage
6. Discussion on Recreation Sports Board
7. Discussion concerning the Refinancing ofthe Gas and Electric Bonding
8. Discussion regarding Economic Development
9. Adjourn Work Session at 6:50 PM

Prayer by Invitation of the Mayor,J The prayer was offered by Adam Lenhard.

POLICY SESSION - 7:00 PM

Mayor Kelvin Bailey called the meeting to order at 7: 15 PM.

1. Roll Call:

Council Members Present: Mayor Kelvin Bailey, David Blackburn, Diane Jacob, Vincent Liddiard, Mark
Madsen, Linn Strouse

City Staff:

City Administrator:
City Attorney:
City Engineer:
City Recorder:
Deputy Recorder:
Finance Director:
Planning Director:
Public Works Director:
Fire Chief:
Utah County Sheriff:

Chris Hillman
Gerald Kinghorn
Korey Walker
Janet Valentine (Excused from the meeting at 9:40 PM)
DeAnna Whitney
Gordon Burt
Shawn Warnke
Mark Sovine
Robert DeKorver (Excused)
Sergeant JoAnn Murphy
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Others Present: Residents Ryan Borneman, Corbin Southworth, Dallin Kehl, Brigham Morgan, Bonnie
Jeppson, Michael Edwards, Brian McEwan, Carl Allred, David Cast, Harry Bonnell; Zions Bank
Representatives Adam Whitefield, Kevin Williams, Enoch Dahl; Developer Monte Kingston; Ranches
Charter School Representative Bobby Colson; Recreation Sports Board member Clint Chidester.

2. Pledge of Allegiance:

The Pledge ofAllegiance was lead by Ryan Borneman.

3. Approval of City Council Minutes:

There were no Minutes available for approval.

4. General Discussion/Questions/Announcements:

None

5. Appointments:

A. Airport District Planning Commission

Mayor Bailey recommended that Jack Scott be appointed to the Airport District Planning
Commission for a term from April 20, 2003 through December 31, 2006, to replace Jim Boes.

MOTION: Diane Jacob moved to approve tile appointment ofJack Scott to tile Airport
District Planning Commission. Vincent Liddiard seconded tile motion.
Ayes: 5 - Linn Strouse, David Blackburn, Vincent Liddiard, Diane Jacob,
Mark Madsen; Nays: O. Motion passed.

Mayor Bailey recommended the re-appointment ofMelvin McQuarrie to the Airport District
Planning Commission with a term from January 1,2003 through December 31,2005.

MOTIQN: Diane Jacob moved to approve tile re-appoilltment ofMelvin McQuarrie to
tile Airport District Planning Commission witll a term/rom Jalluary 1, 2003
tllrough December 31,2005. David Blackburn seconded tile motion.
Ayes: 5 - Linn Strouse, David Blackburn, Vincent Liddiard, Diane Jacob,
Mark Madsen; Nays: O. Motioll passed.

Diane Jacob indicated that Mr. McQuarrie was well qualified for this position and brings much
experience to the board.

6. Public Notices:

Janet Valentine announced there would be a Public Hearing on the Proposed General Plan on May 4, 2004,
during the City Council meeting.

7. Public Comment:

Corbin Southworth and Dallin Kehl, youth residents, offered their support of a skate park in the City. They
stated the skate park would keep the youth out ofmischief and give them something to do. The Mayor
explained that the Planning Director has been looking into this matter and the City is checking out options
for funding the $50,000 needed to build the park.

Brigham Morgan, resident, expressed his interest in serving as a volunteer for the City on any board or in
any other capacity. He explained he has experience in planning, zoning, telephone, and business. He
expressed his concerns regarding the item before the Council relating to the Recreation Sports Board. He
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stated he "read with some concern some dialogue going back and forth in relation to the Sports Board and
the resolution to possibly dissolve and reorganize the board." He stated he felt it would be better to let the
Sports Board work out their own problems and work with the Council to establish milestones and timelines
by which certain things would be achieved, standards would be set, and by-laws would be reestablished.

Bonnie Jeppson, resident ofLake Mountain Road, spoke regarding the Friends in Need Kennel. She
expressed her concern that every night there are six to eight dogs out around 8:30 or 9:00 PM at night. She
stated that the kennel had been instructed to have the dogs inside by 6:00 PM. She stated she could not
work in her own backyard without the dogs barking at her. She indicated it was not the four-wheel vehicles
setting the dogs offbut it was her children; however, she indicated she was not going to tell her children
they could not play in their own backyard. She expressed concern with the kennel's request to let more
dogs out at one time due to "potty" needs and that this would be fme with her. However, she and a friend
have been by the kennel at 1:00 PM and there were eight dogs outside at one time. She is concerned
because she feels the kennel is not following the guidelines set by the Planning Commission. Mrs. Jeppson
stated the kennel had eight dogs in the beginning and were told not to take any more dogs until the
structures were built; however, there are now 15 large dogs being housed at the kennel. She asked the
Council to take care of these problems because the kennel is not following the rules and yet they are asking
for more dogs. She invited the members of the Council to come "sit at her house one Saturday and see how
annoying ids." She also expressed her concern about the safety ofher children.

Mayor Bailey explained that the appeal process is still in effect as the Council waits for data from the
Planning Commission meetings. He asked Mrs. Jeppson if she had directed her concerns to the staff, and
Mrs. Jeppson indicated she was documenting all ofher issues. He recommended she report these issues to
the Code Enforcement Officer for verification.

Michael Edwards, resident ofLake Mountain Road, advised his family had experienced multiple incidents
where they had been put at risk. He stated the dogs from the kennel have been walked on his property
around his livestock. He also explained one incident where the dogs were being walked by a young person
who could not control the dogs and that the·dogs ran after his wife and child. He stated these incidents had
been reported to the Sheriff's Office and that his wife sent a letter to the staff about the matter. He
expressed his concern regarding the safety ofhis family.

8. Council Comments:

Diane Jacob referred to Item 19 on the Agenda and advised she would not be participating in the discussion
or vote on this issue because of a personal conflict of interest.

Vincent Liddiard announced that the Council had previously recognized the military service ofretuming
soldiers in the City and would like to recognize all returning soldiers.

Linn Strouse referred to the City ordinance regarding animals. She requested that everyone remind their
neighbors that dogs are required to be on a leash and are not allowed to run loose. She stated the City has a
tremendous problem in this area and it becomes a safety issue for children. She asked staff to provide
information in a newsletter on how to be a good pet owner, emphasizing the rights and responsibilities of
pet owners to respect their neighbors. She stated it was shocking to her that so many animals end up in
pounds because people do not want to keep them for various reasons.

9. Presentation on Recycling Plan by Brian McEwan:

This item was presented before Item 8.

Mayor Bailey explained that as part of an Eagle Scout project, Brian McEwan had asked to make a
presentation to the Council on a recycling plan.

Mr. McEwan stated that for the past few months he had been working on a recycling program in the
community. He explained that he had recycled Christmas trees in some ofthe areas and that he was now
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trying to start a recycling awareness program. He stated he would like to get curbside recycling started and
that, even though there would be costs related to that plan, it would be beneficial to the community.

Diane Jacob asked Mr. McEwan ifhe had contacted either of the trash companies that service the City to
find out about costs and how the plan would work. Mr. McEwan indicated he had not done so.

Brigham Morgan stated he was under the impression that trash companies would supply free recycling
containers. Mayor Bailey indicated that the City contacted BFI about a year ago and found out this was not
a free service and that any recycling program would only be offered ifthe City contracted with BFI to be
the only provider in the City, taking away the choice ofthe citizens. The Mayor asked Chris Hillman to
follow up and see what it would cost to have a couple oflarge recycling receptacles brought into the City.

Linn Strouse thanked Mr. McEwan for bringing recycling to the attention ofthe Council because recycling
allows citizens to be "good stewards ofthe earth." She advised that she has some good information on
recycling and referred to recycling activities offered in Sandy City. She recommended that information
regarding recycling facilities be placed on the website for access by citizens.

The Mayor stated that the spring clean up dumpsters provided by the City have been well used by the
citizens.

Mayor Bailey returned to Item 8.

10. Consideration and Approval of Banking Services Agreement:

Adam Whitefield, Manager of the Lehi Branch ofZions First National Bank, introduced Kevin Williams,
Bank Corporate Sales, and Enoch Dahl, Manager of the Saratoga Springs Branch. He explained they had
submitted a bid to the City for banking services, which they felt had been accepted by the City because it
offered the best combination ofpricing, service and ability to respond to needs.

Chris Hillman explained how the bid process had been conducted and how the City arrived at the decision
to sign a contract with Zions First National Bank. He stated that Zions Bank offers a lock box service,
which would allow residents to mail their payments to a post office box to be processed by the bank. He
indicated this would reduce City staff costs.

David Blackburn asked for clarification ofwhy the sweep account goes into investment accounts instead of
staying in the account. Mr. Williams advised this was a way to maximize the money on deposit by paying
interest income to offset some of the analyzed fees. He stated the bank had a couple ofoptions that would
be presented to Chris Hillman. He advised that the sweep account would earn interest for the City at the
rate of one percent. He explained that the basic sweep option happens automatically in that the checks and
deposits go into the bank and any excess goes into the sweep. Ifthere are more checks written than
deposits made, the money from the sweep comes down to pay the checks. He said a sweep account is an
official way for cities and counties to earn interest on their funds to offset some ofthe fees and maximize
the monies they have. He also explained another sweep account that would allow the City to keep halfof
the monies and put the other half in a State pool fund, which pays about one-halfpercent more than the
bank.

Gerald Kinghorn advised that the City was regulated by the State Money Management Act as far as the
handling ofpubIic funds, which makes some of the higher-rate options unavailable to the City.

Mr. Williams stated he checked on that matter and found that the only higher-rate options not available to
the City are business internet money market accounts and/or an internet money market account paying
about two percent. He did frod that the City was allowed to have three variations of the sweep account.

Vincent Liddiard addressed his concern of the City financial records being in a variety of formats according
to software. He asked how information received would match up with our records.
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Gordon Burt explained that the bank's software probably does not currently match that ofthe City;
however, any information sent from the bank could be uploaded to the City software. He stated that
depending on the information received, it would be handled daily, weekly or monthly as required.

Mr. Williams advised that the bank uses a system called First Point, which is a web-based application put
together by the bank. He stated this system allows many options, such as same-day/previous-day
balance reporting, downloading and printing of statements, etc. He stated the City would be able to do
wires and stop pays and would be provided the highest security for accounts.

David Blackburn asked why the statement of interest was only paid on the collected account when the bank
was sweeping collected and uncollected funds into the sweep account.

Mr. Williams stated that federal regulations do not allow the bank to pay interest on uncollected funds.

Mr. Blackburn was concerned about the amount of inflow coming into the bank at utility payment time
where the bulk ofthe money would be uncollected and go right back out.

Mr. Williams advised that out-of-state items take from two to three days to process but local items usually
have a one-day collection period. He stated that the bulk of items received by the City should be local
items that would be collected within a 24-hour period, and that the lockbox system would speed up that
process because the funds go immediately to the bank for posting and would be credited to the City account
on the same day.

David Blackburn asked how the interest was based.

Mr. Williams stated interest was accrued daily and was paid on the first business day ofthe following
month.

Mayor Bailey asked where lockboxes would be located.

Mr. Williams advised that when a customer receives a billing statement, the customer returns the payment
and coupon in a pre-addressed envelope to a post office box. The payments are then picked up by Wells
Fargo.

Vincent Liddiard was concerned that people would still drop payments in the City lockboxes and he was
advised that the City would still handle payments made in this way.

MOTION: Vincent Liddiard moved to approve the agreement tendered by Zions Bank and
authorize the Mayor to sign the contract. David Blackburn seconded the motion.
Ayes: 5 - Linn Strouse, David Blackburn, Vincent Liddiard, Diane Jacob, Mark
Madsen; Nays: O. Motion passed.

11. Consideration and Approval of Authorization for Mayor to Execute Time Extension on Direct
Communications Contract:

Mayor Bailey explained that this item had been discussed at the last Council meeting.

MOTION: Mark Madsen moved to approve the authorization for the Mayor to execute a time
extension on the Direct Communications Contract to June 30, 2004. Diane Jacob
seconded the motion. Ayes: 5 - Linn Strouse, David Blackburn, Vincent Liddiard,
Diane Jacob, Mark Madsen; Nays: O. Motion passed.
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12. Consideration and Approval of Authorization for Mayor to Execute Documents to Effect Survey
Corrections Presented to the Council:

Gerald Kinghorn explained there are a number ofminor survey corrections that need to be made, mostly
involving Monte Vista Ranch, Eagle Mountain Properties and Legends, conveying slivers ofland to the
City. He previously presented a letter to the Council with an attachment showing a summary ofthe survey
correction actions. He stated he had a set ofmaps showing where the survey corrections were and would
make it available to any Council member who wanted to see it. He advised there needed to be one action
by the City to correct the overlap on the Town Center East plat and reserve to the City the public utilities.
He explained that the overlap occurred because the plat was recorded after the road dedication and there
were some survey errors on the alignment ofthe road and survey plat. He stated the motion should
authorize the City to get the survey corrections completed by having Eagle Mountain Properties, Monte
Vista Ranch, and Legends deed those properties to the City that are listed in Items 1,2,3,4 and 6 and
authorize the Mayor to execute a quit claim deed to Lots 1,2 and 3 in Town Center East plat and reserve
the public utility easements to the City. He stated his office would prepare the exhibits to ensure they are
prepared in the proper format for the City's satisfaction.

MOTION: Mark Madsen moved to authorize the City to get the survey corrections completed by
having Eagle Mountain Properties, Monte Vista Ranch, and Legends deed tlwse
properties to the City that are listed in Items 1, 2, 3,4 and 6, and authorize the Mayor
to execute a quit claim deed to Lots 1, 2 and 3 in Town Center Eastplat, and reserve
the pUblic utility easements to the City. Diane Jacob seconded the motion. Ayes: 5 
Linn Strouse, David Blackburn, Vincent Liddiard, Diane Jacob, Mark Madsen; Nays:
O. Motion passed.

13. Consideration and Approval ofReguest for Use of City Rights-of-Way for Offsite Utilities for
Completion of Overland Trails IlIA:

Gerald Kinghorn referred to his letter to Council describing the current attempts to get Overland Trails iliA
completed. He stated that construction of offsite utilities would be required and that these utilities are not
in the public utility easements within the subdivision itself. He advised the subdivision had been approved
with the assumption that Aqua Avenue and an easement on the north side ofthe entryway would be made
available by Eagle Mountain Properties. He indicated that as time went on, a dispute developed over
improvements, demand was made on the bond, and that the bond surety required that the contractor
complete the improvements. Mr. Kinghorn advised the contractor was now at a point where he cannot
acquire the easements. Mr. Kinghom.stated he attached a copy.ofa letter from .Council to the contractor
responsible for the surety explaining their problems. He indicated that a copy ofthis letter was sent to Eric
Jones, Eagle Mountain Properties, informing him ofthe situation. Mr. Kinghorn clarified that the City was
not taking a position on this dispute between Eagle Mountain Properties and the developer; however, he
indicated the City needs the subdivision finished and found an alternative in tenns oflocating these offsite
utilities. Mr. Kinghorn stated the recommendation was to try to complete the subdivision by allowing these
utilities to be located in the road rights-of way instead ofin the easements originally proposed when the
subdivision was approved.

Korey Walker stated that typically the gas and electricity was located in the PUB that is back behind the
sidewalk towards the home site. He advised that in these locations the easements were submitted, then
rejected because ofa format issue, and were never completed. He stated that staffwas proposing that
utilities be moved inside ofthe curb so as to be right underneath the edge ofthe asphalt. He stated this
would not create an issue because along Aqua Avenue the church is already there and has connection and
has open space to the south, which means there would be no future laterals for that location. He also
explained that at the entrance from the roundabout to Sweetwater South there would not be any future
connections required.

Mr. Kinghorn stated the motion was to approve the use ofthe City rights-of-way for these offsite utilities.
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Vincent Liddiard referred to a letter from Brett Anderson requesting that the City exercise its eminent
domain power. Mr. Liddiard stated he thought this request was out of line and regretted the fact that the
City had to deal with this problem, which is a contractual obligation between the parties involved.

Mr. Kinghorn stated the City was not proposing exercising eminent domain.

Mayor Bailey advised Mr. Liddiard that the developer who had been left to finish this project was not the
original developer.

MOTION: Mark Madsen moved to approve the use ofCity rights-ol-way for the offsite utilities to
complete Overland Trails II/A. Linn Strouse seconded the motion. Ayes: 5 - Linn
Strouse, David Blackburn, Vincent Liddiard, Diane Jacob, Mark Madsen; Nays: O.
Motion passed.

o

Linn Strouse asked for clarification of the meaning ofthe statement "subdivision approved on assumption."

Gerald Kinghorn stated the original construction plans showed these utilities going through properties that
were owned by others; however, those easements were not provided in a satisfactory form when the
subdivision was recorded.

Linn Strouse asked why the subdivision was approved if it was not satisfactory.

Mr. Kinghorn stated the subdivision was approved and recorded. He advised that at that time Monte Vista
Ranch and this developer were "arm in arm" coming to the City saying, "Come on, we're together. Do
this. Record this now. We both agree to this." He advised they later had a dispute.

Mayor Bailey asked what year that occurred and Mr. Kinghorn stated it was in the year 2000. Mr.
Kinghorn advised that both parties had represented that they were going to complete this subdivision.

Linn Strouse stated she had a problem with assumptions and hoped the City had learned from this
experience.

Mr. Kinghorn stated the City now requires these easements with the plat package.

14. Consideration and Approval of a Development Agreement for tbe Woods Development:

Shawn Warnke stated that the final plat for the Woods Development was approved at the last Council
meeting and that the bond letter and Development Agreement, including CC&R's, were now being
presented for approval. '

Gerald Kinghorn advised there was no bond letter attached to the package as an exhibit. He recommended
this item be approved subject to the City Engineer providing the bond letter.

Korey Walker stated the bond letter was incomplete because the trail issues were being addressed.

Diane Jacob asked Mr. Kinghorn ifhe felt comfortable approving the item without the bond letter.

Mr. Kinghorn advised that the Mayor should not sign the Development Agreement until the bond letter was
received.

Vincent Liddiard asked what this motion would do to the timetable ofthe developer.

[j
MOTION: Linn Strouse moved to table this item until all the needed information is received.

Diane Jacob seconded the motion. Ayes: 5 - Linn Strouse, David Blackburn, Vincent
Liddiard, Diane Jacob; Nays: 1 - Mark Madsen. Motion passed.
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Mayor Bailey explained that if the item was tabled, the developer would be unable to move forward for
another two weeks; however, if it was approved subject to receiving the bonding letter, it might expedite
the project for the developer

Shawn Warnke stated he had received several calls from the developer indicating his interest in getting
started on this project.

Mr. Kinghorn stated the City does not have the water rights for the property and the plat cannot be recorded
without these rights.

Shawn Warnke stated the developer was working with Eagle Mountain Properties to obtain the water
rights.

Vincent Liddiard asked how long it would take to complete the bonding letter. Mr. Walker stated it might
be completed that day because they were wrapping up the offsite trail issues.

Diane Jacob stated she was uncomfortable with a subdivision coming before Council for fmal approval
without all the paperwork being included.

15. Consideration and Approval of the Final Plat and Development Agreement for the Anthem
Development Phases 2 and 3:

Shawn Warnke explained the location of this subdivision and advised that Phase 2 would contain 36 lots
and Phase 3 would have 47 lots. He referred to the conditions ofapproval: 1) that a wrought iron fence
(according to the Ranches Design Guidelines) border the subdivision along the golf course; 2) that
addresses be shown on the plats; 3) that Franklin Drive be signed to be a through road (no stop signs) so
that it meets the City's requirements regarding grade of intersections with traffic control devices; and 4)
that the total acreage in lots be added to the tabulation table for both plats.

Monte Kingston, developer, stated they are getting ready to move forward with Phases 2 and 3 because
sales are going well in this subdivision. He advised that the CC&R's are the same as those submitted for
Phase 1.

David Blackburn asked the approximate size of the homes in this subdivision, and Mr. Kingston stated that
Richmond American was building about a 1,600 square foot home and Desert Point was building close to a
1,800 square foot home.

Linn Strouse asked if there was a swimming pool in this subdivision. Mr. Kingston advised that the
swimming pool and park are basically complete.

Diane Jacob stated she had toured the model home at the Anthem and stated this was an excellent product.

MOTION: Vincent Liddiard moved to approve Phases 2 and 3 ofthe Anthem, subject to staff
recommendations. Linn Strouse seconded the motion. Ayes: 5 - Linn Strouse, David
Blackburn, Vincent Liddiard, Diane Jacob, Mark Madsen; Nays: O. Motion passed.

16. Consideration and Approval of Waiving Impact Fees for Ranches Charter School:

Mayor Bailey explained that this item was thoroughly discussed during Work Session. He stated the
ground breaking for the charter school was held on April 19. The Mayor advised that the charter school
had filed a request for a waiver of impact fees, which was previously done for Pony Express Elementary
School. He stated that the Council should decide if charter schools would be treated the same as other
public schools. He advised that a decision would also determine what waivers would be allowed to the new
elementary school in City Center, even though that school had not yet applied for any waiver of impact
fees.
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Vincent Liddiard referred to a staffreport showing that impact fees for the charter school property would
be about $36,000. He stated that if the City waived the impact fees for parks, trails, storm water, and
transportation that impact fees would be approximately $22,000. He further advised that if the impact fees
were waived for future growth, the impact fees would be reduced to $17,000 to $18,000 or about half ofthe
currently accessed impact fees.

Diane Jacob stated she would feel comfortable with that amount.

Mark Madsen stated that when Pony Express Elementary School was built, no impact fees were charged.
He advised that charter schools have many struggles to become established and, therefore, should be treated
equally with other public schools. He explained that he had a problem with taxpayer dollars going to pay
other taxpayer dollars, which is what the impact fees to schools would do.

Vincent Liddiard stated he hoped that if impact fees were waived for the charter school that the new
elementary school in City Center would be informed of their opportunity to apply for the same waiver.

Linn Strouse stated that public schools and charter schools provide a tremendous service to the community.
She stated that charter schools might meet the needs of students in different ways than public schools.

David Blackburn stated he would agree with a decision to waive impact fees for schools.

Mayor Bailey offered his support to the action to waive impact fees for schools because of the benefits that
schools bring to any city.

[J
MOTION: Mark Madsen moved to approve to waive the transportation, electric, storm water, park

and trails, andpublic safety impactfees for the Ranches Charter SchooL Linn Strouse
seconded the motion. Ayes: 4 - Linn Strouse, David Blackburn, Vincent Liddiard,
MarkMadsen; Nays: 1 - Diane Jacob. Motion passed.

Vincent Liddiard commented that it was brought up in Work Session that when the fees were waived for
the Pony Express Elementary School it was due to the great desire to have a school in the area. He
expressed that much work had been done to establish another school in our City, but he wanted to
recommend that this not become a precedent-setting event for future schools.

Diane Jacob explained that her "Nay" vote was given because she felt there was some impact on the
community and there should be a way to recoup some ofthe costs. She did want the record to show that
she favored helping the schools.

Bobby Colson, representative of the Ranches Charter School, advised they had retained the City as a
contractor to inspect the building structure, which would bring monies into the City.

17. Consideration and Approval of Meadow Ranch Homeowner Association's Request to Modify
Landscaping on City Property:

Mayor Bailey: "What this is all about is there is a section entrance, the east entrance ofMeadow Ranch,
that is kind ofa dead end entrance that only services three homes, ifI'm correct. Is that correct, Carl?
David?"

David Cast: "Four."

Mayor Bailey: "Four homes, okay, sorry. Thanks for correcting me. Services four homes; but regardless,
there were some improvements done in that entrance."

David Cast: "Five."
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Mayor Bailey: "Five? Services five homes. And I have Carl, and Carl is going to represent the neighbors
that live in that area. And I think David's representing the homeowner's association, is that correct? Okay,
if you can come forward, work your way up this way, because there'll be some questions for you, I am
sure. But just as a briefhistory here, the folks that live in that area there were originally, when they came
into the City they were part ofthe original residents ofthe City. My understanding was, from what Carl
had told me, they were promised a number ofthings back at that time in order to incorporate as part of the
City; and among the things that were promised was this particular entrance was going to be finished. Carl,
ifyou'll come up to the microphone and give a brief history on some of that, what occurred there, so that
Council is aware of that? A brief one, I don't want the long version."

Carl Allred: "So that I can be as brief as possible, ifyou can pass that down. The briefhistory. These
people were here on a 40-acre parcel ofproperty before the Town was ever set in motion and actually had
the option ofwhether to become part ofthe Town or remain outside ofthe Town. To become part of the
Town, as I understand in reading Minutes and going back to that time, I was the one who ran this
subdivision through. It was either the second or third subdivision ever approved by the Town. We had
been a long time fighting with the County. Anyway, at that time, as most ofyou know, there were two
roads that both came onto Highway 73, and then Cedar Pass Ranch came in and ran another road On the
opposite side ofHighway 73 right between these two roads, which created three intersections about 400
feet/300 feet apart from each other and on opposite sides ofthe road. When we were doing the subdivision,
the Town requested that we figure out a way to bring that into one intersection right straight across from
Mr. John Jacob's home. When Cedar Pass Ranch built the road, now known as Cedar Pass Drive, it came
up a grade, which shined right into the windows ofthe people who live across the street. And so part of the
agreement that was made, long story short, the Town agreed that we could put in what we called Short
Road connecting the other two roads before they connected to Highway 73. In order to build Short Road,
they needed property deeded to the Town. These people gave up that property with no payment
whatsoever. They did not have to do it. The Town was willing to approve it the way it was. But they did
it to appease the Town. We tried to work with the Town, you'll even frod it in the Minutes that they
commended us in working with the Town in this matter. So, they deeded the property for the road. The
Town, in turn, agreed to build a berm to shade those headlights and give these people the privacy, which
they lost from a Town coming in andjoining the Town. An on top ofthe berm these people had also
planted trees that were probably seven, eight feet tall at the time, very small when the ... first got here. In
order to create that Short Road, they had to mow down all those trees and very few ofthem were saved.
They tried to save some of them, probably about 15 out of200, would be my guess, and the Town agreed to
replace those trees and put the trees on top of a berm. None ofwhich really happened from the Town."

Mayor Bailey: "Carl, can I interrupt you for a second? When you say the "Town" made these agreements,
the Town Council voted and agreed to that, or what happened?"

Carl Allred: "Yes."

Mayor Bailey: "The Town Council voted to do that?"

Carl Allred: "Yes."

Mayor Bailey: "There's Minutes that prove that?"

Carl Allred: "Yes. The thing is, it's not in real detail. By your Minutes, ifyou go back and study your
Minutes, the Town agreed to put in the berm and to replace the trees with the same kind of trees that were
already there and to put them on top of the berm so those headlights didn't shine and these people had their
privacy. The problem was that there was no Minutes saying how many trees, technically what kind of
trees, how big the berm was going to be, how long it was going to be and how wide it was going to be. It's
just they agreed to put in the berm. The situation comes now is the Town owns the road and they own half
the berm. In order to help put the berm in, the people agreed to give an easement, or a right-of-way, or
whatever you want to call it, to continue to build that berm instead of20 feet wide, 40 feet wide so that it
could be about four feet tall. So, the berm is about 40 feet wide, half of which belongs to the people who
live there. The front halffacing the highway belongs to the City. So, what the people are saying is we like
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the berm, we like the grass. The Town did not put the grass in. The Town did not put the sprinkling.
system in and yet the Town required the HOA to pay for it. As we all know, we know how the HOA works
and the Town works with maintaining them. The issue has come up, these people are not paying their
homeowners dues the way they should; therefore, the homeowners association cannot afford to maintain
one of the prettiest places, in my opinion, visible from Highway 73. So, we're going to tear it out and put
rocks on a steep slope. The rocks are just going to fall offon the road, I can tell you that from experience
in maintaining the rocks in the Ranches. So, we would like to come to some type of agreement that the
grass remains, that the homeowner's association can afford it, and that we don't tear out that grass. Short
term."

. Mayor Bailey: "Okay, Carl. -Anyone have any questions for Carl regarding that part of it?"

Linn Strouse: "Yes, are they willing to pay their dues if the grass remains?"

Carl Allred: "Personally, I can't guarantee. I have talked to two of the residents since then because they
called me as a spokesman, and I said... See, I am a past HOA, just as of last March, as the person
collecting HOA dues. I know what it's like. Half the people, a lot ofpeople don't pay them, they don't
feel like they should pay them, but they don't understand the economics.'~

Linn Strouse: "No. They're highly motivated right now. This would be the time to address it."

Carl Allred: "I would say yes."

Linn Strouse: "Do we have to do something legally, Jerry?"

Mayor Bailey: "No, we can't do anything on this, that's an HOA deal, it's not a City deal."

Carl Allred: "This is true. It's an HOA matter; and as a matter of fact, the people hopefully now know that
them not paying their HOA dues is part ofthe problem. But I believe they're willing to work it out in some
way so that they understand they have to be paying."

Mayor Bailey: "There is a second issue to this as far as grass or gravel or whatever the case be. After
looking at this when this all came about, we found out that the middle and the east berm, which are one
berm, half ofit's on private property and half ofit is on public property, what's been deemed as public
property. The west end berm, which is a little bit further forward towards the road, but even so it's only an
easement, it is not any of it public property. Is that correct, Korey?"

Korey Walker: "Yes."

Mayor Bailey: "So, you've got another issue here at hand, not just for the HOA but also from the City's
perspective is the City can't force the HOA to maintain what's private property. They can have them
maintain what is public property, but they can't have them maintain or force them to, anyways, if they
choose not to do it at all, that's their choice. But the City can't come in and force them to maintain those
areas that are private property anymore than they can allow them to take and pull the grass offwhat's
private property. So, I don't know how the HOA, and that's why I asked Dave to be here, what the HOA's
feelings are as well as the City's point of view on what's going to happen on how to maintain those berms
now that it's been brought to light what the actual legal description and where everything lies in there. So,
we've got that other issue attached to this, as well as just the front portion there, whether it's xeriscaped or
whether it's left in grass. And I understand the folks that live there, they would love to have it in grass; and
I understand the HOA saying they don't want to have to spend the money for it when folks are not paying
to help maintain it. But there's an overall expense involved in that maintenance, whether it's grass or
xeriscape, that is still there regardless. And how do we maintain that part and how do we have the HOA,
how they want to address it from an HOA, I don't know. The board has had their discussion, I'm
assuming. So, Dave, ifyou'll come up. Are you aware of this fact ofwhere the land lies and everything
now?"
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Dave Cast: "I am."

Mayor Bailey: "And what was the board's thinking on what was going to happen there? What did they... "

Dave Cast: "Well, prior to our knowledge ofproperty lines when we had discussed with Parks and Rec to
confirm our proposed plan to eliminate the grass, at that time we were not aware that there was a property
line issue on the top of the berm. So, now that we became aware of it, there is a property pin on the top of
the berm that we had decided at that time that we would remove the grass in the front half to alleviate some
ofthe cost of maintenance and then take some of that money and absorb it back into more of the publicly
used land, as opposed to just an appearance landscape issue. So, since we've become aware of the issue
with the property lines and maintenance, and we had pretty much stopped since there was an issue of
ownership and responsibility as far as maintenance ofprivate land or any agreements that were, you know,
at this time now we're paying to water and maintain private land. Now that that's come into a discussion of
whether we continue doing that or what was promised in the old City and agreements that were made there,
that's why we're here with the City is there are agreements with private ownership that the BOA is paying
for maintenance and water and mowing and such weed control issues on private land that apparently we
have no control over, but we've been doing it for so many years, and now when we voted last year as the
BOA to eliminate some of our costs, that we became aware of those. And that's why we're here is to help,
hopefully, the City can help us with whatever agreements were done prior to the BOA being."

Linn Strouse: "I agree with Carl that it is one of the few green places I enjoy looking at when I drive
through here; and I think I wish we had more. I feel bad for your position because you didn't know. Did
anyone talk to these people first and say we're going to do this and because, unfortunately, you've chosen
not to pay your BOA dues....."

Dave Cast: "It was discussed during the BOA meetings of the summer and fall meetings where we had
brought it to issue that we were going to be doing that in the springtime."

Linn Strouse: "Is there anybody from that particular area...."

Mayor Bailey: "I think Barry Bonnell was there in the fall meeting and you had brought that up."

Dave Cast: "Yeah, there was, you know, we only get maybe 20/30 people at best to a 120-home
subdivision, so."

Linn Strouse: "Well, there's something I want to say real quick. Even back when we changed the name,
Council changed the name of the Red Bawk Ranch Park to Nolen Park. At the time it really seemed like a
wonderful thing to do in lieu of the fact the guy who thought ofall this was dying; but nobody asked the
residents there and there were a lot of them that were very upset about that. And so, that taught me a lesson
that even though maybe we don't have to, we need to really, you know, sort ofget a little bit of a consensus
from time to time from the residents."

Dave Cast: "Well, we had assumed that having through the BOA meetings and the opportunity of the
residents to attend the meetings and to provide a vote and have an interest invested in their community that
that was their opportunity. And if they chose not to attend several meetings, we as the BOA don't feel that
it's our responsibility to just have meetings for the next ten years until everybody decides to come to a
meeting to be aware of issues that... "

Linn Strouse: "The logical side ofthat, the logical side of my brain says that that makes perfect sense, but
then ... .ifyou run through, ifyou've got the green light and somebody comes through a red light and hits
you, it's like, well, I had the green light. Well, it doesn't matter. You could still be dead. So, maybe that's
not the best analogy in the world, but I'm just hoping for more communication on all levels."

Dave Cast: "And for future, we can certainly do that and try to make it more aware, maybe through
mailings or what have you."
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Linn Strouse: "And I'm not trying to be a Monday-morning quarterback because I think you've done a
wonderful job there, and I really appreciate all your hard work and sacrifice."

Dave Cast: "It's not the intention, just so Phase 1 understands, it's not the intention ofthe ROA to tum. I
agree it is a beautiful thing to look at, but we do live in a desert. We do need to think about conserving.
It's not the intention of the ROA to make a desert. We just want to rearrange some of our costs and
expenses and put them into areas that are more publicly used and not necessarily, you know, just do it in
rock and say, 'Okay, we're done.' There are future landscape plans that we want to do with it, and some of
the landscaping will be maintained as far as the median goes, that map doesn't show what Carl has as far as
some ofthe grass. Some ofthe grass we'll maintain, but mostly it's the berm itself that we have the issue

. with the expense of$4,000/$5,000 a year to pay for such maintenance on something that real1yit's only
there for looks. And grass is beautiful but there's other ways to make beautiful beautiful and not see six
miles ofgreen runway."

Vincent Liddiard: "I think you brought up an interesting point. Before us is an opportunity to grant or not
a request to modify landscaping; but I'm really not quite sure what the alternative is. It's grass or is it small
pebbles that? What are you going to do? And I would actually appreciate a little bit better understanding
of what our alternatives are."

Dave Cast: "Well, in speaking with the, I can't remember the guys name with the Parks Department."

Mayor Bailey: "Paul."

Dave Cast: "Paul. They would rather see some type ofrock."

Mayor Bailey: "Kind oflike we've done on Pony Express ifyou go down Pony Express Parkway."

Dave Cast: "Whether it's pea gravel or cobble or some type of stone ground cover. Our original plan was
to do a large bark mulch, but through research on that with wind issues that we have that would disappear,
so we would do something a little bit more permanent with some larger stone that would not become a
waterfall of stone down into the street."

Mayor Bailey: "How big was the rock planning on being, do you know?"

Dave Cast: "Two inch plus."

Mayor Bailey: "Two inch plus, okay, and that works. I did that in a ditch and it works fme."

Dave Cast: "When it's there, it's there forever unless the kids throw it."

Mayor Bailey: "Which will probably happen, unfortunately. We've got the other issue, that Carl brought
up also in his memo here as well, is that his understanding, of course, you go back and look at the Minutes
that he's showing here, the City in the motion, I'm not reading anywhere iri there that it agreed to maintain
the berm. But you're saying that they did, even though they didn't make the motion to do so? Is that what
you're saying?"

Carl Allred: "By my memory and talking to the people on that Council, it was discussed but never
decided."

Mayor Bailey: "It was never decided then?"

Carl Allred: "Right."

Linn Strouse: "Well, on the bottom ofthis sheet. Did you write this, Carl?"

Carl Allred: "I did. Sorry I wrote it and not typed it."
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Linn Strouse: ''No, you're fine. This says, 'Let the folks at the berm pull out of the HOA and maintain
berm. Is that an option?"

Carl Allred: "I don't mow exactly, but, and 1 came up with those ideas myself, I believe, and there are
several of them here and a couple I would like to address. That they would rather keep the grass and
maintain it themselves would be my guess than to see it turned into rock, cause they love the area. They
gave a lot, they gave everything they had, and I think they are willing to give more to save it than just
watch it go to rock if they're not paying for it. But that's my own opinion, not theirs."

Linn Strouse: "I am looking forward to hearing from them rather than us doing more conjecturing."

Carl Allred: "I also think that they will be willing to negotiate, because that's what the problem is, we
can't afford it."

Vincent Liddiard: "What is the cost of the rocks or cost for bigger rocks?"

Dave Cast: "We really haven't even gotten into all of our costs on that yet. Initially it would probably be
the fIrst year, my guess is, pretty close to what we spend in maintenance for that for the one-year's budget;
but the future years is just a savings. 1 mean, it's $4,500 a year that we could possibly turn around and put
into our trail systems that we have throughout the community now that we are not maintaining, only
because we are only collecting maybe fIfty percent ofour funds. So, fIfty percent ofour homeowners are
paying for a hundred percent of our benefIts, and that's one ofthe reasons that at $12,000 maintenance bill
to maintain Meadow Ranch needs to be readjusted into more of a realistic number. Ifwe're going to
maintain our two parks, it runs us about $8,000. If we have an additional savings of$4,000 then we can do
more ofour trail systems, put more into our parks, do some additional landscaping elsewhere where more
of the public can benefIt from it on a day-to-day basis versus just aesthetics, which aesthetically xeriscaping
can be done very well through additional shrubs and stuffto put on top of that berm to do some additional
screening besides just grass."

Vincent Liddiard: "I think you mentioned something, more maybe in the role ofa compromise is, the road
down by Kiowa Valley is not all rock. They've got vegetation there. It is more ofa dry farm type."

Mayor Bailey: "Well, this already has a whole lot of trees, ifyou remember looking at it. So, there is some
vegetation there. Now, ifyou want some smaller bushes and stuff involved in it as well, then, yes, you
could add that; but right now there's a whole bunch of trees, 1 don't mow how many trees, but there's a
bunch of trees on that berm on both sides, both the public side and private side. Ifyou were to just rock the
front part, you could, but, you know, I understand the folks who live down there they would defmitely like
to see it in grass. 1 think the better solution is to fmd a solution to maintain it in grass that everyone can
agree to, be it maintained by the homeowners there in that area, since they're the ones that benefIt from it,
or ifthere's a combination ofHOA paying for part ofit, since it is public, or if the City wants to consider
coming in with some ofthe cost ofit. However you all want to deem doing a solution here. There's
obviously questions of what the City originally agreed to, but the Minutes are not saying anything specifIc
the City committed to other than to do the berm and pave the road, and all those kind of things were done.
Whether the City paid for the trees or not is another issue. But, I guess, we need to come up with some
solutions. Carl made six solutions, or possible solutions, here. The only problem 1 see with your solution
1" (referring to Mr. Allred's list ofpossible agreements, which states No.1. Let the folks at the belID pull
out ofHOA and maintain berm) "is if it pulls out and has a separate HOA or no HOA at all, the problem is
everyone on the east end ofPhase 1 ofMeadow Ranch are still benefIting from the parks that are in Phase 2
and Phase 3 that everyone else is paying for. And I don't know that that's fair to leave the burden of
everyone else to maintain the parks that still another phase is benefIting from without some source of
compensation for it."

Carl Allred: "My thinking this out in my mind My thinking is not the entire It's mostly
thinking just those people who live there and let them. I can't negotiate that. I'm just saying I think they
would be willing to give more and more to save that grass versus turning it into rock."
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Mayor Bailey: "Okay. Well, I'd be inclined to find a solution to maintain the grass there and have the
grass replanted that was taken out, and then fmd a solution that the BOA is not responsible to maintain it
since the landowner's in that area. But I think the City ought to look at some responsibility to maintain the
open part of it or figure out what that share would be. And maybe the City. That's my option in my mind,
anyways, it's about as fair as I know to be is that the public portion of it then, some way or another be
deemed as what portion of that is the City's responsibility, and then allow, either work out through some
kind ofa cross combination where the water's paid for by the City, and then maybe the homeowners in that
area maintain the berm completely. And then that way the City's just taking care of their cost of
maintenance of the half as their way ofpaying for the water for their halfplus paying water for the other
part of it, and then the maintenance takes care of everything from the landowners there. And then maybe

.we could figure out a way to separate those, if they would like to do that, separate them out of the BOA
because they are the ones maintaining the area that benefits their land primarily, then that might work out.
I couldn't see dropping the whole thing to where we pulled out the whole Meadow Ranch Phase I because
most of the folks are still going to benefit and they need to, they ought to, they ought to have a right to use
the parkS over there."

Vincent Liddiard: "If all the homeowners were paying their dues, would you be here today, anyone?"

Dave Cast: "Ifall of them were paying their dues?"

Vincent Liddiard: "Ifyou were collecting your fees ..."

Dave Cast: "I would still want..."

Vincent Liddiard: "You'd still be here today?"

Dave Case: "We would still want to take the grass out, yes. Only because of what the subdivision brings
in, versus what our costs are, are really close to every year we go broke. So, what we're, unless we raise
BOA dues, we just don't bring in enough money to support Meadow Ranch and what we have existing as
open maintained properties. We don't maintain, I would say, ninety percent of what we're responsible for
only because we don't have the funds to do it. So, that's one ofthe reasons is aesthetically it's there, and
I'll agree with you, it does look nice; but the public, in my opinion, gets no benefit. We, you know, Phase
1, Phase 2, Phase 3, nobody goes down there and plays soccer or volleyball or Frisbee, and that's mostly
the reason for us wanting to redirect the funds is to put them into the trail systems that we all use."

Linn Strouse: "Carl, one of your points to consider, you've got, is it Nick, Diane and Debbie agree to berm
and trees and you've got letters, there's letters that say that?"

Carl Allred: "Those were members of the original Council who I asked to write letters from their
memories because it wasn't in the Minutes, and I gave them. Those letters were freely written. I said I
need you to tell me what you remember happened. And I have copies of those letters. And all three of
them agreed that the berm was agreed on, one of them's not sure about the trees, and none of them are sure
about the maintenance; but they all agreed that the berm was to be paid for by the Town, and two ofthem
definitely agreed that the trees were supposed to be replaced, at least. ..... For the Council's information,
the Ranches, I have no idea what the agreement was. Mr. Scott Kirkland feels like somebody agreed with
him to reimburse him..... The cost ofthat berm was well over $44,000, including the sprinklers and ....."

Mayor Bailey: "You got one item here, Item 5, on your possible agreement, that says, 'Quit taking
advantage of someone who has given and given and given."

Carl Allred: "I feel like these people have given and given, and every time they gave, someone slapped
them.;'

Mayor Bailey: "And I have no question that that's a true sentiment; but I think that if you check with
probably most anybody that was here in the original four years ofthis City, or five years ofthis City,
they'll all tell you the same thing in some form or fashion. I know people in Meadow Ranch, Phases 1
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through 4, feel like they were promised things and they gave and they gave and they never got what they
worked for. You'll find people in the Ranches. You'll find people in the Town Center. I don't think
there's anybody in this Town in the original five years that's going to tell you they didn't feel like they
gave and gave and didn't get what they expected. But I don't question that they were asked to give and
give either because everyone has been. So, I can't rectify all of the wrongs or all the injustices because
we'd be here to kingdom come trying to do that. And I cannot solve everyone's injustices. So, I don't
disagree with that, but I would like to find a resolve that we can all agree officially in the Minutes so that
from henceforth we don't have this problem come up, not now or for anyone else. And I believe you had a
comment. Ifyou'll come up here so we can get you. "

Linn Strouse: "I'd like all the Minutes to make sure that it's for the record verbatim."

Harry Bonnell: "My naule is Harry Bonnell. I was one of the original homeowners that's in question there
whose home is behind that berm. And I would like to make a statement or two. First of all, about the
homeowners association. I've been current on my homeowners dues and I think most people across the
front there have. We haven't paid for 2004, but then we just got our bill last Thursday. David brought
them around to us individually because I talked to him and said I hadn't gotten it yet. And I am prepared to
pay it. But I've been current all the time, and so, I think, have all the people, or most the people, across the
front there. With regard to the meeting last fall, I wasn't there. You must remember that it was in the
spring."

Mayor Bailey: "Was that in the spring?"

Harry Bonnell: "Yes, but I talked to David. The reason I wasn't there is I didn't Imow about it. He says,
well, he posted it at the entrances further down and so forth. Well, corning in our entrance I never saw it
posted. So, I wasn't aware there was a homeowners association meeting."

Mayor Bailey: "Okay, I couldn't remember which one I saw you at, I just knew there was one there that
we were at."

Harry Bonnell: "Right. So that kind ofneeds to be resolved. I asked David if he could in the future make
sure at least 1 got a flier or something, you know, and we could notify the people there to attend the
meetings. And so 1 was not aware that grass was going to be taken off. 1 know it was discussed then. I
wasn't aware ofit until just a few days ago."

Linn Strouse: "1 wasn't aware of it either."

Harry Bonnell: "With regard to the original, 1 went back in my personal notebooks and found Minutes, not
Minutes, I found my notes from the meeting, my preparation notes for a meeting that was held with the
Town Council, the old Town Council, down in the back ofthe old museum downstairs in Lehi in October
of 1997. That's when the original meeting took place, and those who were in the City Council then would
remember that. There's no one here that was, but ifl remember right, I think that Janet Valentine took
notes, the Minutes then, but I'm not positive but I think that's who was taking them. At any rate, there was
no final resolution that evening. What was asked ofus was that we give up our two cul-de-sac Toads
because it was a danger point where we had Cedar Pass Road coming down on the south side and these two
cul-de-sacs coming up on the north side and turning onto the State Road was dangerous. And we could see
that. And there was some proposals, there was different proposals. 1 have, I don't have the details of them,
1 have one, two and three, with a star by number one saying that 1 favored number one. One ofthe
proposals was that we totally eliminate those cul-de-sac roads and we come into our houses from behind. 1
didn't like that because our houses were built to be accessed from the south. So, we didn't settle on that.
There was a proposal made to us at that time that the City would put in a berm and put trees across the front
and they were going to be pine trees to the heighth of the trees that were being taken out because that would
give more protection, and that was going to be a continuous row oftrees. And we were going to water the
trees. They were going to landscape the berm, but not with grass, and there was going to be a continuous
row ofpine trees because that gave maximum protection from the highway and from the road coming
down, Cedar Pass Road. That was the proposal at the time. That's what we thought was going to happen.
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We were willing to water those trees, that's what we thought. Then, sometime later, Carl was negotiator,
went between the City and between us as residents and came back that, weIl, that didn't really fit in with
the decor, you know. They wanted a split rail fence and they wanted the different types of trees and
sprinkled along the berm and not a continuous row, and things of this nature, which wasn't the original
meeting. There was a negotiation that went on for a period ofprobably close to three to four weeks, 1'd say
close to a month; and Carl would come and talk with us, then he'd go back and talk with the City, Town it
was then, then he'd come back and talk with us. So, there was some go-between and things like that that
happened and some compromises made from the original proposal, which we weren't reaIly that happy
about because we wanted that continuous row oftrees. And, somewhere along the line, he said there were
going to be some swoops in the berm. It's not going to be continuous, it's going to come down. And then
there's some trees sprinkled and they're not all going to be pine trees, and that there's going to be grass put
on it. And I said, 'Woe, are you expecting us, we're going to maintain it?' 'Oh, no, no, you don't have to
maintain it. The City's going to do all of it. , That's what was told me, us. The City will maintain it.
There was no homeowners association then, none. So there couldn't have been a homeowners association
involved with it at all."

Linn Strouse: "Who said that?"

Harry Bonnell: "Carl said that after talking with the City. Then, when it was developed and Short Road
was put in, there was a meter put there and the meter was put on the south side of Short Road with water
lines and stuffrunning underneath Short Road. Obviously, we were not under the impression that we were
going to be picking up any of that maintenance or the water bill because ofthe way that it was constructed,
the way that the meter was on that telephone pole, it's on the south side, and that's the way it's been. Come
to find out two years ago, it was the Ranches that was maintaining it. And when ownership of the, I guess
it was the homeowners association passed from the Ranches to Meadow Ranch itself and they formed their
own homeowners association; one year nobody came out and watered the berm. Nobody came out and
mowed it and it got real dry; and so I checked into it and found out that it was the Ranches that was doing it
the whole time and I thought the City was doing it. We all thought the City was doing it. And then the
Meadow Ranch homeowners association agreed to step up to the plate and maintain it until it could be
worked out, and that has been a couple ofyears now. So, I can understand where David Cast is coming
from; but from my perspective, the original agreement that we had that night, and I don't know if that can
ever even be found because it wasn't a regular City Council meeting, it was a special meeting where we
were invited to meet with the old Town Council and there was no other thing on the agenda except that."

Mayor Bailey: "Janet, is there any possibility ofrecords that you have that you're aware of that would go
that far back."

Janet Valentine: "Oh, yeah. We've got Minutes from '97, but the only thing that matters in the Minutes is
the motion by the City Council. People can say a lot ofthings and propose a lot of things, but it gets down
to the motion and that's what becomes the law."

Linn Strouse: "So, are there records of that motion?"

Janet Valentine:, "They're in your packet."

Linn Strouse: "Oh, the ones that we have in the. I thought you were talking about additional Minutes."

Janet Valentine: "If that's the City Council motion, that's what gets typed up."

Mark Madsen: "I wonder if we could just look forward here and figure out what a solution might be."

Mayor Bailey: "That's what I was going to offer."

Mark Madsen: "We're getting a flavor of this. What I would propose is that we've got, we're talking
about an area here roughly of which three quarters belongs to the City. Is that conect?"
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Mayor Bailey: "No, about probably three eighths ofit belongs to the City and five eighths is private
property."

Mark Madsen: "Okay. This was..."

Harry Bonnell: "We gave up approximately an acre across the front of three lots that we didn't ask
anything for."

Mayor Bailey: "Right. And then the City in turn, according to the motion, did put asphalt in for the roads
and what not. But, the bottom line is here is..."

Mark Madsen: "I think it's appropriate if it's the City's property, especially if there's indications here that
the City had requested that this configuration be replaced in there, that the City at least maintain the
property. We have an economy of scale. We can pay for the water. It's a green place within our City. I
propose that the City maintain it, send our folks out to mow it. The Ranches were doing it for a while, but
it is City property. And then as far as the private property, which amounts to about an acre, is that what
you're talking about?"

Harry Bonnell: "No, and there's another point here. When the berm was being constructed, then there was
a negotiation phase where they came back and said, 'Oh, by the way, that berm's going to have to lap over
on the front of your property.' And we said, 'Well, how about just putting up a rock wall four or so feet
high and then just lapping it like that. And they said, 'No, no,just lap it over on our property and we'll
maintain it. That was the point. So, we said, 'Okay, it can go on our property and you maintain it.' That's
how I gotit."

Mark Madsen: "It's hard for me to tell by looking at what we have here. Is that private property, is it
private property within a road and then up the yard?"

Mayor Bailey: "No. Right up the road coming off 73 going north and it runs east and west. The berm
starts on the north side ofthat road. It goes up half the top of the berm, which is public property; and then
goes back down, which is on private property."

Mark Madsen: "And It's in somebody's yard?"

Mayor Bailey: "It's in somebody's yard. Now the west end ofthat, the whole berm is in somebody's yard,
but there is an easement for the City to run some utilities through there; but the whole berm...."

Mark Madsen: "So it's City property but. ..."

Mayor Bailey: "No, it's not City property. It's private property. The west berm is totally private property.

Mark Madsen: "The west berm is private property and half the east berm is?"

Mayor Bailey: "Half of it's private and half of it's public. But I mean the east berm half, the south halfof
the berm, is public property. But, you know, you go back to what they were promised over there by the
City for a number of things, and I'm going to propose that the City simply pick up the whole thing and
maintain it. I think there was a lot of commitments made that were not done, and I think the City has a
responsibility to effectively make an official decision. And I would recommend that the City pick up the
whole thing, not leave it to the HOA, but the City pick up the whole maintenance and water. That's my
opinion."

Mark Madsen: "I think so, too. It's a simple solution."

Mayor Bailey: "But, I recognize that there is not clarity on what was agreed. I recognize that legally we're
not committed to do anything because there is nothing in the legal Minutes that would say that we have to.
But I think there's an issue here, I think there's a lot of misunderstandings. We can't correct all the wrongs
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that were done. But I think this is an easy one that we can correct, and I think it's a fair one: But that's my
proposal for it."

Mark Madsen: "My understanding is there's grass that's been tom out and needs to be replaced."

Mayor Bailey: "Yeah, there's not a lot, but there's a little bit. I would think it's fair to ask the HOA to put
that back. Not that it was their mistake, they didn't do it with intention or anything, but it's still a benefit to
them to pay for the grass to be put back than to have to maintain it."

Mark Madsen: "If they make a one-time cost to put it back in, knowing the City's going to maintain it, that
relieves them of any long-term costs, and every party involved gets what they're wanting."

Mayor Bailey: "Korey?"

Korey Walker: "You've got a sprinkler system damaged also."

Mayor Bailey: "Right. Well, the HOA can take care of that, too."

Mark Madsen: "Caused by taking out the grass?"

Mayor Bailey: "Yeah."

Vincent Liddiard: "The HOA's in other areas of the town maintain property that is City property."

Mayor Bailey: "Yes. And they do there in Meadow Ranch, too. I mean, the two parks that are public
property, they maintain those. Diane?"

Diane Jacob: "I just have a question. While I'm in favor ofmaking this fair for everyone, I have a
question for Jerry. Is it setting a precedent where HOA's or property owners feel they've been wronged
and come to the City because there's a precedent that now the City's going to do something for them. So, I
just want to ...."

Gerald Kinghorn: "There were a lot of situations in 1997 and 1998 where various representatives of the
City went out and talked to people and tried to encourage them to do things and made representations on
behalf ofthe City. This is one ofthem. Carl and I have gone back and forth over this. I think in 1999 I
went back and reviewed all the records. I was present at one ofthese meetings. My recollection is things
were very ambiguous and the Minutes reflect that fact that there was really never anything definitely
decided. The City never got any construction plans, the berm was not put on the City property. It was
basically built by the Ranches to kind ofhelp them in their coordination with Meadow Ranch and the
CAUB and the people that were living there. But the Ranches made the decisions, not the City. Now, my
concern about this is that the City should not be spending public resources on private property, and part of
this berm is on private property. Maybe we should agree to share some percentage of it or something lik;e
that; but I think you're treading on some very thin ice where we get into using City resources to maintain
private property. There was, I think everybody agrees, there was never any agreement on how this was to
be maintained. The City had no approval on how it was landscaped. I mean, the Ranches basically did it.
So, then there would have been different landscaping. The Ranches wanted a certain look out there to fit
with the whole development, and they did it mid spent the money for it. Now we're all kind of looking
around saying who's going to pay for this, who's going to fix it. I would advise you not to spend public
dollars on private property."

Mayor Bailey: "Okay. What if we modified.the way we do this to where we paid for the water to maintain
it and then the residents there, maybe between the HOA and the residents ...., pay for the maintenance of it
in some form or fashion?"

Gerald Kinghorn: "I think if you estimated the total cost ofmaintenance and we picked up our portion or
something like that, I think that's something we could defend; and in situations in the future when other
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people come forward and say, 'Wait a minute. You agreed to maintain the Cedar Pass Park, or you agreed
to maintain these entryways.' We've got these things all over the City."

Diane Jacob: "That's my concern."

Mayor Bailey: "Korey, can you give us a more exact number. I said three-eighths and five-eighths. Can
you give us a more exact number how much of that's public property and how much ofthat is private
property?"

Gerald Kinghorn: "Just area. Just the area ratios."

Korey Walker: "Right now?"

Mark Madsen: "We're talking about picking up all the water?"

Mayor Bailey: "Well, no; what Jerry's saying is figure out what the maintenance for the whole thing is,
then figure out what portion belongs to the City, and then we pay that portion of it. Then the private
property portion maybe can be worked out between the ROA and the residents there, in some form or
fashion, that becomes equitable to everyone."

Vincent Liddiard: "May I, before you go there. I'd like to point out that Tiffany Uhner is here. She's done
a lot for Eagle Park. Now, I recognize I'm on a bit ofa tangent here; but understand, I live in the City
Center. I moved here because I didn't want to be part ofa homeowners association. Now God bless you
that are, and I think that's wonderful. I didn't want to do it. And ifwe're talking about using my tax
money to benefit a homeowners association, there ain't no way. And there's a lot ofpeople here who are
going to come to you and say, 'You know what? I'll maintain that dirt spot behind my house and I want
you to pay for the water. And we're going to start on a slippery slope, I guarantee it. Next time we come
to City Council, there are going to be a lot ofCity Center people here.waiting for you to pay their water
bill."

Mayor Bailey: "We did pay for the trees for your park, by the way."

Vincent Liddiard: "I've got a hundred square feet, I mean a hundred feet. ..."

Gerald Kinghorn: "Ifyou really want to put this to bed with clarity once and for all, I think you should
direct the staffto come up with some proposal that fairly splits the budget ofthis thing, and run it by these
other folks that are involved, and come back at the next Council meeting and say we either have something
we can agree to and confirm or we don't."

Diane Jacob: "Yeah, I think that's what we need to do."

Gerald Kinghorn: "The more we do these vague, I mean, this may sound like we're all very sharp and
focused tonight; and even though we have the Minutes verbatim, two weeks from now ifyou vote on
something now, it will not be clear what happened."

Mayor Bailey: "All right."

Gerald Kinghorn: "I think we ought to reduce it to writing...."

Mayor Bailey: "1 would entertain a motion to have staff come back with a proposal, that they have the
opportunity to meet with all the parties involved and come back with a proposal that everyone's had a
chance to say something on how they want to do that proposal."

Linn Strouse: "I have one more question. I'm puzzled that part ofthis is public land; and even our Parks
Department, no offense, that nobody knew it, so, and nobody in the ROA knew it? So, how many...."
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Mayor Bailey: "Well, when there's a piece ofland finished and you assume the City is taking care ofit
because of the past history, or that the BOA is taking care of it, or the Ranches were taking care of it,
whoever it was, you don't go out there and stake it out and say, 'Oh, gee, is this public property or not.'
You just assume it is because it was done by the City from the beginning or by the Ranches."

Linn Strouse: "I guess the question in my mind is, is there something that should be retroactive on the
public land part of it or is that overreaching?"

Mayor Bailey: "What do you mean?"

Linn Strouse: "Well, for what, four years/three years now, the BOA has been paying to maintain that, the
part that was the City's."

Mayor Bailey: "Yeah, for three years. The Ranches paid for it the three years before that."

Linn Strouse: "Oh, the Ranches did?"

Mayor Bailey: "Right. Well, they paid for it through those who lived in Meadow Ranch, that's how they
paid for it. But they did pay for the expense ofputting it in, I mean, at least Carl says they did. I don't
have any reason to doubt him cause I know the City didn't."

Diane Jacob: "I'd like to go ahead, ifDeAnna has what the proposal was by the Mayor, then I'd like to
move that:"

MOTION: Diane Jacob moved that staffand those residents, BOA involved, look at the land,
figure out the acreage, andfind some sort ofequitable way the City can handle this so
the City is not subsidizingprivateproperty. Mark Madsen seconded the motion. Ayes:
4 - Linn Strouse, David Blackburn, Diane Jacob, ¥ark Madsen; Nays: 1 - Vincent
Liddiard. Motion passed.

Vincent Liddiard: "It seems that we're having discussion and vote at the same time, so I'll go ahead and
talk. It seems that we have an opportunity for very small local control and that is with the homeowners
association. They've even proposed a possible solution; although I think they need to do a better job of
providing detail of exactly what are you planning on doing and maybe acted a little bit quickly on this. But
you mow we spent quite a bit oftime talking about this, and I think that the people who should resolve this
are the ones who came up here and talked. You guys need to figure that out. So, I'm going to have to vote
'No'."

Mark Madsen: "Well, I'll make my brief comment, too. None of this land is BOA land and that's what's
unique about this is that we've got private land and we've got City land and we've got an ambiguous
history of who maintains it and who ordered it to be done and who controlled it. So...."

Mayor Bailey: "Because, even if there's never been an BOA, just as there isn't in here, the City would still
have to be maintaining the portion as the City's because it was grassed and done. So, there's an element
that the City would have been maintaining, whether there ever existed an BOA there, and would have all
this time, regardless."

Mark Madsen: "And then the City asked for private property owners to do something that impacted their
private property."

Carl Allred: "And that's correct, and I want to remind you ofthat because we were asked if the berm could
lap over and it would be maintained.....

Mayor Bailey: "They gave them an option to build a wall, but they chose not to, leaving them with a berm
in their yard. So, the City has some brunt ofresponsibility."
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Mark Madsen: "In my mind, it's not quite that cut and dried. All these people here are kind ofblindsided
parties, especially the HOA who's been on the hook to maintain it, doesn't own it, and I think the study is a
good way to go. Let's look at it. Let's see ifwe can get all the parties together and come up with a
decision, so I vote 'Aye'."

Mayor Bailey: "Motion carries. Carl?"

Carl Allred: "I think some ofthe Council members don't understand a celtain little area, and again I'm
going to admit right up front this is ambiguous pertaining to this berm. In the Ranches area the agreement
was made clear back when the Ranches was approved. The Town said, 'We can't afford it so you maintain
our land for five years and then we'll take it back.' Five years was this year on the beginning of it, and the
Town don't want it back nor can the Town afford it. So, the HOA's still paying for it when they shouldn't,
and it was assumed that this would be part ofit and that the HOA would maintain it for five years and then
the Town would. And I wanted to make it clear that's why the HOA is paying for land that belongs to the
City and private people to maintain it."

Korey Walker: "Just a clarification. We're going to topple the toe of the slope ofthe berm, everything
above the toe ofthe slope is what we're evaluating? Is that correct?"

Mayor Bailey: "That's correct."

Korey Walker: "Because there is some land that runs from the toe ofthe slope out to the Toads on the side.
So, I think you probabiy ought to ...."

Mayor Bailey: "Whatever's landscaped."

Korey Walker: "Okay. All right."

Mark Madsen: "Landscaped on the Toad side and into the berm on the back side."

18. CLOSED EXECUTIVE SESSION:

A. Motion to recess in to a Closed Executive Session for the purpose ofdiscussing potential litigation
and personnel issues:

MOTION: Vincent Liddiard moved to recess in to Closed Executive Session for tile
purpose ofdiscussing potential litigation andpersonnel issues at 9:10 PM.
Diane Jacob seconded tile motion. Ayes: 5 - Linn Strouse, David Blackburn,
Vincent Liddiard, Diane Jacob, Mark Madsen; Nays: O. Motion passed.

Present: Mayor Kelvin Bailey, Council Members David Blackburn, Diane Jacob, Vincent
Liddiard, Mark Madsen, Linn Strouse, City Attorney Gerald Kinghorn, City Administrator Chris
Hillman

B. Motion to close the Closed Executive Session and reconvene in to Open Session:

MOTION: Mark Madsen moved to close tile Closed Executive Session and reconvene in
to Open Session at 9:49 PM. Vincent Liddiard seconded tile motion. Ayes: 5 
Linn Strouse, David Blackburn, Vincent Liddiard, Diane Jacob, Mark
Madsen; Nays: O. Motion passed.

19. Consideration and Approval of an Ordinance Amending the Water Right Transfer Requirements for
New Development to Increase the Amount of Water Required by the City:

During Item 8, Council Comments, Diane Jacob advised she would not be participating in the discussion or
voting on this issue because of a personal conflict of interest.
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Mayor Bailey stated this item had been discussed in previous meetings and was an ordinance requiring that
the developers provide more water than they have in the past for indoor and outdoor usage.

Korey Walker advised that this ordinance was being amended to cover the deficiency of water being used
versus what had been required and the demands to cover open space for future regional parks.

MOTION: Linn Strouse moved to approve Ordinance No. 0 08-2004, an Ordinance ofEagle
Mountain City, Utah, Amending the Public Works Department Utility Ordinance,
Title V, to Modify Wilter Right Requirementsfor New Developments. Vincent Liddiard
seconded the motion. Ayes: 4 - Linn Strouse, David Blackburn, Vincent Liddiard,
Mark Madsen; Nays: O. Motion passed.

20. Consideration and Approval of an Ordihance Regulating the Disposal of Surplus Personal Property
oUhe City:

The Mayor advised that this ordinance would allow the City to dispose ofproperty that is no longer of
value or has reached its life span.

MOTION: Diane Jacob moved to approve Ordinance No. 0 09-2004, an Ordinance ofEagle
Mountain City, Utah, regarding Disposal ofSurplus Personal Property, as submitted.
Vincent Liddiard seconded the motion. Ayes: 5 - Linn Strouse, David Blackburn,
Vincent Liddiard, Diane Jacob, Mark Madsen; Nays: O. Motion passed.

[]
21.

Chris Hillman advised the Council that the City was moving forward to inventory all major equipment.

Consideration to Restructure and Approval of an Ordinance Repealing Ordinance No. 003-2004 for
the Eagle Mountain City Recreation Sports Board:

Mayor Bailey: "We had a lot of discussion on this during the Work Session. We took some input from the
Sports Board members that were here, and we discussed a number of issues. The public's information
here, this was on the discussion item because our sports program has done very well over the last two years.
They've had great successes and even been recognized for a number of things that we've brought up
before. And as any organization, as it grows and develops, it obviously has growing pains. In the last two
months, we've experienced a lot ofgrowing pains; and as a result ofthose growing pains, we've noticed
some ways to maybe restructure the program so that it not only takes care of its current growth issues but
its long-term growth issues. And we have a number of options that we can do here and Council has been
apprised of those. One was leave the sports program as it is, spend some more time working with it and see
if they can hammer through SOme of the issues in their growth issues. That was one possible one. One is to
do nothing with it at all and leave it alone. And then another one was, I proposed that due to its growth that
we create a recreation department, division within the City. Make it part of an official division of the City
so that it can function, and streamline it and acconunodate the current growth, as well as its future growth.
It wouldn't change a lot in a lot ofways. Your current programs, like your baseball, your soccer, are set up
as the way they are. They would remain the same, no differences there, the same personnel. There's other
positions that would be like sports equipment coordinator, sports recreation and awards committee. All
these people could still be board members that are currently there, if they wish to still serve. And what I'm
proposing is we restructure it so that it can come in within house within the City to function, streamline,
and be able to interface better and more frequently with the City offices so they can interface with other
divisions and departments within the City in order to have the resources they need to continue to grow and
accommodate their growth. Those are the three proposals basically that are on the table here, and 1'd open
it up for Council discussion on any of these."

Linn Strouse: "Well, 1'd like to also echo what the Mayor just said that the Sports Board has been a delight
to be involved with. They have been highly successful, and part of the change that we are looking at now is
a side effect of that success, changes in dynamics, changes in needs. We need to move forward with our
parks so that we can have capacity for sports to expand. I think this is a good idea to take a really good
hard look at long-term goals, not just short-term goals, and overall what's the best interest of the
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community; and I strongly support this restructuring, and it's something that we have been looking at.
Youth Council is also in the process ofrestructuring, so that's not a big surprise. Anyway, that's all for
now."

David Blackburn: "I'd like to make a known comment also with appreciation for what they're doing. In
our discussion and in the future potential of what the Sports Board can be for the potential management of a
sports and recreation facility, this would also work into that sort ofajob role as the Sports Board is
reconstructed or modified from its original position into what it can be or will be in the future. I think
we're doing a great job here. It's amazing to see how much participation we're getting, and it's very
encouraging to see this move forward in the future."

Vincent Liddiard: "Well, if we're going to go down the line, I think I'll make my comment more as a
parent than as a City Councilman; and that is that my kids enjoy this and I'm deeply grateful for the people
who spend hours and hours and hours making things happen, soccer, my kids are in soccer, basketball,
baseball. It's a great asset to the City. So, I'm deeply grateful and, regardless ofwhat happens, hope that
people who participate in such great things will continue to do so."

Diane Jacob: "I guess it's my turn. We discussed in Work Session the timing ofthis, ifwe so vote to have
it happen, and I think with the budget year and the lull in the sports timing, I would propose that if the
Council proposes to do this, that they as least delay it until we get to that lull, that would be the end ofJune,
the last Council meeting in June, to, like, cut it off and then go. In the meantime, we can maybe put some
sort ofad or whatever in the paper, figure our budget, how we're going to be able to pay for something like
this when we found out some not so good news tonight anyway; but just to make that we...."

Mayor Bailey: "Not so good on the finances."

Chris Hillman: "That's only the gas and the electric."

Diane Jacob: "But just to make sure that we have all our ducks in a row, we allow the current board as it
sits to be able to put the people that they have lined up in place to fmish the sports season that they've
started, and help them transition through till we get to this new phase. So, that would be a proposal that I
have."

Vincent Liddiard: "Mark, may I beg an indulgence? I know it's your turn. We had talked about this in
Work Session and I kind of like the idea ofpursuing, making a kind ofventure forth on opinions here. So,
ifI go too far, Jerry, or basically enacting a department at this point but allowing the board to continue to
function as that transition needs. But I think it is very natural that the City has an opportunity to formalize
this in some ways and dedicate resources toward supporting it."

Mark Madsen: "Thank you. I think this is an exciting moment, I mean this does speak to the success ofthe
sports program. And now that we have an opportunity to kind ofupgrade the City's approach to the sports
to not only keep everything that we have going so well now but to, hopefully, allow for even greater
participation and growth. We know there's going to be more participation in the future and it is a dilemma
as to how to go through this tran~ition. There's on the one side, it's, do we delay it until, give folks a time
to prepare and then do it later or do it now and then adjust over time. In my mind it's just kind of sixes. I
think though that the people that are involved in this, I hope that all the people that are involved now that
have done such a great job will continue to stay involved and essentially perform the same roles, with an
adjustment in the structure of the organization ofbringing it in house to the City and giving them greater
access to the City and getting them into meetings with the staff and so forth, so that they are more directly
involved with City operations. I think that the time is probably better now than later. I think because I
have so much confidence in the people who are involved, and my hopes are so high that they will stay
involved, they'll step up to the challenge. They've stepped up in the past. I have no reason to believe that
they won't be able to handle it. Change is always a challenge, but I think that the folks involved are
outstanding; so I'd say that the moment is now and there'll be a natural transition period. And again, I
think that as people change their titles or their position on the organizational charts, but essentially would
perform the same roles, that it will be accomplished with minimal damage and maximum upside. All the
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kids will still be able to have their programs, and it'll just be an opportunity for the City to be more
intimately involved and serve the people better."

Mayor Bailey: "Okay, and just so everyone knows here also, as I mentioned earlier, the City has changed
and grown and restructured a number oftimes. We're looking at bringing other departments within the
City, engineering and other departments that have been contracted out for a long time that we're looking to
do. So, there is transition that occurs with growth. It's just essential in order to streamline things and make
it function better. So, this is just one more step and one more evidence ofhow well we're doing, and we're
going to do well with changes. I really believe that, and I think we've got great people that will continue to
help out and I hope they will. So, I would entertain a motion on whatever Council would like to do based
on the three options that are on the table."

MOTION: Mark Madsen moved that the Council establish a Recreation and Special Events
Department, with a Recreation and Special Events Director, which position will be
advertised initially as on a volunteer basis until the City can absorb and consider the
possibility ojminimal compensation, and that the structure ojthe Sports Program be
adjusted to reflect the organizational chart, which has been provided to the Council,
and that, as quickly as possible, all those who are engaged currently on the Sports
Board will be assimilated into the new organization, hopefully, if they're willing, and
that the old structure be disbanded to give way to a new organization, and to repeal the
existing ordinance and make it effective midnight April 30, 2004. Linn Strouse
seconded the motion. Ayes: 4 - Linn Strouse, David Blackburn, Vincent Liddiard,
Mark Madsen; Nays: 1 - Diane Jacob. Motion passed.

[]
Gerald Kinghorn: "You need to repeal the existing ordinance and provide an effective date."

Mayor Bailey: "Should we make it effective, give it a week or so, so that we can meet with all the
committee members and all the board members and see where each one wants to still play in it. I mean...."

Mark Madsen: "Just make it the end ofthe month?"

Mayor Bailey: "We could do that, too. I mean, right now the goal would be to the structure is that the
committee chairman and their committee members stay exactly the same. The titles will change but they
do the same thing, they're doing the same function. Nothing really changes other than the title and they
know there is a different structure, and establish how they want, need to communicate...."

Mark Madsen: "Well, we'll just need, Ithink, you know, ten days to set up who's going to be the sports
coordinator and designate that and come up to speed on where the equipment is and prepare an information
coordinator, background check. You know, just all these. I'd say effective day May 1."

Gerald Kinghorn: "May 1 is a Saturday."

Mark Madsen: "April 30. Midnight April 30."

Mayor Bailey: "You'll also have to approve the ordinance number."

Gerald Kinghorn: "There is no ordinance repealing it. It's repealed by motion. The Agenda shows an
ordinance, but there's no ordinance repealing this original ordinance. It's repealed by motion."

Mark Madsen: "Do we need an ordinance to establish the new department."

¥ayor Bailey: "No, because it's just a City department."

Gerald Kinghorn: "Now, we've only got really one department where we've established by ordinance, the
Public Works Department, as to how these advisory boards and different utilities are structured. We could
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create one ifyou wanted to do one at some point. We probably ought to do an administrative ordinance for
the whole City, but we've never really done that, so you can do it by motion."

Mayor Bailey: "And just so everyone mows also in the interim transition here, Chris, who would be the
City Administrator over this position, just like he is every other division within the City, would be the
acting director until we can hire somebody so that once we get everyone together, we can tell them where
they need to go. He's excited, I can tell. Discussion."

David Blackburn: "I have some items there. Having had discussion with the Sports Board earlier, they're
in a current mode, for lack of a better word, establishing a business constitution and operations."

Mayor Bailey: "Policies and procedures."

David Blackburn: "Policies, thank you, policies and procedures, and said that the easiest time for this type
ofmajor transition to take effect, not that they foresee any impact at all to the ongoing sports programs, but
just because of the transition being made, if it has to be made, would be best done at the end of June, first
ofJuly, that we make this motion effective. I mean, we can obviously start at working towards the takeover
or the effective use of this chart, but make it effective in that time frame so it comes on line to be effective
as of, I think they said the July month. July month was the dead month due to vacations, so it effectively
would come on line the first part ofAugust. So, could we modify the effective date for that date?"

Mayor Bailey: "Well, you wouldn't repeal the ordinance then until that date either."

Gerald Kinghorn: "You'd have to modify his whole motion and second that."

Mayor Bailey: "Ifeveryone wanted to do that."

Mark Madsen: "The thing is, ifwe. The reason that I thought we would do it more quickly is because
we're in a kind of a stutter step period right here where we have people who are willing to come on board
and help and feel that, I mean, we're down to what, two board members?"

Mayor Bailey: "Three."

Diane Jacob: "There's four."

Mark Madsen: "Okay. Out of a total of seven. The bottom line is, it's in a transition period. We have
people who are willing to come on board, take on new duties. And my thought isif they come in and they
take new duties under a scheme that's going to expire in 60 days, that it's just a stutter step. It's just a, you
know, it's going to be difficult no matter when it happens. I'm not sure that we're going to lose. I realize
it's going to be a challenge, and again I have a lot of faith in these folks who are going to be able to step up.
I know that doing it now is not making their life easier, and certainly in the short run. But I think if we go
with it more quickly and get the people involved in a scheme that they'll eventually be fulfilling their roles
in rather than start, just get up to speed, and then have to transition or start, not really starting because
they're in a transition mode. I mean, it's just, my inclination is just to go now. We've got the plan. It's not
like we're going to change the plan. The work has been done and I don't think it's going to be lost. The
policies and procedures are not going to go away because we do this. All the work has been done. The
progress that has been made, there's nothing here that's going to take that away. Again, I realize it's going
to be a little bit of a challenge administratively. I'm just inclined to go now so we don't have to revisit this
thing in a few months, and you get people started and then have them break off."

Chris Hillman: "Mayor, can I make one comment, if! may? I've heard a couple ofcomments to the fact
of let's see how little we can pay this new director. I'll be perfectly blunt. You know trying to create a
new position, a new department, and asking somebody to come in and direct a department and programs to
this extent and thinking that we're going to get away with paying them little, if anything at all, is, I'll be
blunt, wishful thinking."
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Mayor Bailey: "We're already doing that. Whether it's called a director or whether it's called a chairman,
you're still doing that."

Chris Hillman: "But if we want to take it to the next level, we need to be able to pay for the next level."

Mayor Bailey: "Well, we will have to at that point in time, I agree. But the organization is the first step to
doing that."

Linn Strouse: "Community sports is a very important, I hate to the use the work marketing, but it's just so
important. As a parent, all of my kids went through from T-ball on up, basketball, everything. My kids
were in it all. And sometimes it was almost a bit much, but it's a big draw for communities. And I
mentioned earlier that in the Northern Utah Chamber of Commerce, they mentioned all the schools. Well,
they also mentioned all the sports programs, things like that, in all the cities. And that's something that's
important to families coming in. And again, it speaks to our high level of volunteerism that we've done so
much with so little so fast, and then the challenge ofthe dynamics. And I agree that that person deserves
compensation."

Mayor Bailey: "Diane."

Diane Jacob: "Can I make a comment. I think it's only professional and polite for the City Council to ask
the current board which date they feel would work best for them because they're the ones we're affecting.
And having made the decision, not including them in the decision process or asking their opinion about an
effective date, I think is unfair."

Linn Strouse: "And how do you know I haven't discussed that with anybody?"

Diane Jacob: "Because I've asked them."

Linn Strouse: "I'm looking at what's good for the whole community, and we have to look at what's best
for everybody. I agree that we need to respect the opinions ofeverybody, and that includes committee
heads, it includes all the people that have spent so much time and energy in the program."

Diane Jacob: "But we, as Council members, have appointed them because they have expertise that we
knew they could do ajob. There's been problems with their communications, by all means I know it. It's
in drama, it's in music, it's in sports, it's in everything that you can be involved with. However; I think it's
only the courteous thing for Council to do is to just ask their opinions. Now they all just walked out in total
disgust, and they're going to have a terrible opinion ofus because we didn't say, 'You know, guys, what do
you think?' And I think that's only the polite thing for us, as a Council, to do."

Linn Strouse: "Two ofthem came up during Work Session and w.ere asked to express their opinions."

Diane Jacob: "But it wasn't done in a public session, Linn, and I think that's very important for the
record."

Mayor Bailey: "Work Session is a public session."

Diane Jacob: "But it's not on the public record. It will not be recorded."

Mayor Bailey: "It is recorded,"

Diane Jacob: "It will ,not be included in the Minutes."

Mayor Bailey: "That's true."



CCMlnulct20·APR2004
UI'DATED5/12J:1004 10:21 AM
Pagc'28or41

Mark Madsen: You mow, I'm disappointed that they walked out. That is something that makes me sad
because we're all, hopefully, looking as what's best for the community; and we're trying to, as a City
Council, make administrative decisions about how we can best serve the people. And if there is something
else going on or other motivations or personality issues, 1 don't mow that that should be a factor. And we
need to look at what's best for the program, what's best for the City. There are obviously challenges that
the current structure is not meeting. So, we've looked at this. I mow that the Mayor and Councilwoman
Strouse and it sounds like you, Diane, have been dealing with this and have been spending a lot oftime
trying to figure out how this is going to be solved. This is not something that came up overnight. There's
been a lot of information and communication back and forth between the people within the board and the
people on the Council. We've been shown that. This is not a decision, this is not something that I'm
suggesting or that I'm advocating or willing to vote for based in a vacuum. We understand that there are
challenges that simply haven't been addressed over years and months. We're growing. We need to be able
to structure this so that we can meet those challenges. So, 1 don't think it's a personality thing."

Diane Jacob: ''No. I think it's only a professional thing to just say, 'Guys, you mow, what do you think?"

Mark Madsen: "Well, again, I think we've got an idea, and, I guess, maybe you've put credence to having
them stand up before the mike. I'd like to hear from not only the people that were here but the people who
have resigned in the recent past, because there are reasons there. Maybe they would advocate for this.
Maybe they would say, 'With the new structure that you're proposing, 1 wouldn't have left.' Okay? But 1
think we all do have a, we make a lot ofdecisions based on information that we're given by staff and by
other sources. It's not all disclosed in public session, and I think that we have to, you mow, we're sitting
here with the information that we need to make a decision. And it would be great, and if they had stayed, I
would have welcomed them to come up and say whatever. It would have been great to have all the people
that have been involved in the program and the committee chairs and all the different people that are
involved that have weighed in, that have communicated to us, to stand here in public and say it. And then,
maybe my motion would have more justification and more backing or more rationale. But I feel that we
all, as a Council, have the information. I'm sorry that people have taken offense and walked out. That's a
sad thing, but 1think we still need to continue to make the decision that's best for the City and move ahead
and move beyond the personality aspect of it and get on with the business ofthe City, find people that are
willing to work. Ifthey're not, it's a loss to the City, it's a sad thing; but the City's full of great people and
I'm sure we'll be able to make it work."

Diane Jacob: "I agree with that in some respects, Mark, but I don't believe we have all the information in
front of us. I mow there's a binder this full of emails that have gone back and forth and we don't have. 1
mean, I'm not going to sit here and try to micromanage what they've talked about, ,whatthe fights were,
what everything is. I just felt that we needed to hear from them. It needed to be recorded in a public
session to hear what their point of view was. That's all I was asking."

Mark Madsen: "Okay, and again in an ideal world, I would agree with you. 1think it would be great to
have everyone that's been involved with the whole system and everyone that's brought us to this point to
be able to lay it out in a public session."

Vincent Liddiard: "I don't have a long history with this. Everything that's been presented to me is let's
fmd a way to move towards the future. 1 don't think anyone wants to dissolve anything. They simply want
to lend some structure to it to help it to be successful. I have some concerns about how that will initiate
transition. I mow that's a word that's been mentioned 40,000 times here. Where do we go from now to
this? I'm a little concerned about that; but 1 think everyone says, 'Look, let's find a way to best support the
volunteers, let's fmd a way to best support the parents and children that are involved.' And right now this
is an opportunity for us to do that:'

Linn Strouse: "Well, anytime there are changes, there's a stress that people go through. Originally there
was a community sports program here headed by Juanita Christiansen and some ofthe same volunteers we
still have or had were from Juanita's days, and they did a tremendous service. It was not easy for them to
let go, even to make an official sports program. Even though Juanita said that she wanted to just do soccer,
it was still not easy because, you mow, there's always dynamics when the changes go on. But what came
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out of those initial efforts of the people originally, Juanita and the others, we built on that and we had an
official sports program that's grown and grown. So, now we're at another one of those transition points, if
you don't mind me using the word again. And, again, people are, you know, some people will have some
discomfort at change. Change, even though it can be really hard for some people, change frequently is a
very positive thing. How we use this change is what really matters here, and what's in the best interests,
and how we can do it best for the kids in this community is what's really, really important here. And 1, like
I said, we've had wonderful people and we want to continue to have this program expand and serve the
community."

Diane Jacob: "All the volunteers have been phenomenal volunteers. It's just that! hate to see such
phenomenal volunteers leave with a sour taste in their mouth. And ifthis is how the City, you know,
perception will be out there, this is how the City Council treats the volunteers. And I think, you know, I
just thought that we could have handled it a little bit in a more professional manner."

Mayor Bailey: "What would you have done different, Diane?"

Diane Jacob: "1 would have met with all the Sports Board. 1 would actually let them know before today
exactly what was going to happen and how we were going to fIx it, instead ofhaving them fInd out here
that, okay, all of a sudden we're doing a new thing. And I know you let them know a little bit ahead of
time and stuff, but I just think that they should have had input."

Mayor Bailey: "Well, and I'm not going to tell you that they knew exactly what my plan was. You all
didn't know what it was until tonight. And you didn't have to accept my plan. You could have gone back
and accepted something else. I mean, this is as much ofnews to you as it is to them. And it's not totally
news to them. They knew they were having problems in their growing pains. I met with them threes
weeks ago nearly now, and we discussed some of the problems they were struggling with and trying to
work with. Tina came here tonight and publicly for the record now, since she was not here now, she stated
that what she would like as a board, and she was representing the board, that what she would like is if the
Council would allow them another three months, or whatever, to try to get some ofthe problems resolved
on their own. That was her recommendation. She knew, out of all the board, exactly what my
recommendation, or not to how the structure was, but she knew I was going to propose. I asked her that I
needed her to know but 1 asked her to keep it confIdential because I wasn't looking for the rumor mill to
head to the news media claiming all sorts ofweird things going on. And so, 1 asked her not to, for that
specifIc reason. It wasn't because 1 didn't want to go and have a sit-down with the board and say, 'Look,
guys, I've looked at everything from every angle and based on this I've come up with this decision that 1
think is best for the overall program, long-term, short-term and now, and this is going to be my
recommendation. Because I knew if! did, it would wind up somehow or another construed in this Town
that the Mayor was trying to destroy the program and shut it down and everything else, which is no more
truth than a jack rabbit. And so, 1 did talk to Tina so that she did have an idea what was in mind. She told
me what her opinions were. She got up tonight and said what they were again. So, she has been
represented, or the board has, to a certain level. I know that I did not sit with all four members and tell
them this, and it wasn't a matter of distrust. I just know that when you say one thing, that it gets out to
another and another, and it gets twisted into something else that never was. Because we've got a great
bunch on this board. I've met with them. They're good people. They're hard workers."

Diane Jacob: "Yeah, they're absolutely phenomenal people. I just, that was just my...."

Mayor Bailey: "And I don't think the problem is them personally. The problem is the structure and the
structure will fIx the problem. But people can still serve and put in the same amount of effort and time they
want to into it and be able to continue to serve this organization. It's just going to fIx a lot ofproblems for
them for now and for the growth of the future of the City. And that's why I proposed it. It's not a personal
issue here, at all, or is it really saying gee, because of this or that or so-and-so said this or so-and-so. Those
were only symptoms and signs ofa growing problem. And that's why this proposal is before you. I don't
like the fact that people feel hurt. I think that everyone I've talked to are wonderful people. I hate to see
anybody get their feelings hurt."
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Diane Jacob: "1 just hope that you can see my point of view because that's just what 1. ..."

Mayor Bailey: "Well, I will be talking to each ofthe board members and they may be angry with me and
angry with each ofyou. 1 mean, granted, you all are voting on this. I'm simply proposing it and
advocating it, but, hopefully, they're going to understand that my motivation has nothing to do with
personalities here. It has to do with what's best for the program, what 1 think in long-term wise it's going
to be for. And 1 hope they will continue to work with us, 1 really do. But, that will be their choice and I
will respect whatever decisions they make."

Diane Jacob: "I just thought a happy compromise would have been Dave's solution, just to wait until June
30 or whatever."

Vincent Liddiard: "May 1?"

Mayor Bailey: "Yeah, Vincent."

Vincent Liddiard: "This almost kind of goes to what Diane just said, but, one ofthe things that hadn't been
talked about and various things ofwhat 1 have seen here, deals with the movement of information. There is
going to be a requirement that essentially the people who are participating in this understand how this
affects them, how they relate to the organization, and what their role is going to be. 1 don't think that can
take place within Mark's suggested time, and 1 would wonder ifMark would be willing to move the point
ofenaction of this amendment change, whatever, to a slightly later period of time, not necessarily to Dave's
suggested July, but rather to May 4, May 11. It allows us to identify that it will take place. It doesn't anow
that, and 1 think that Mark is right, a very, very long protracted time means that everybody is in a state of
limbo where nothing could move forward. But at least to give the Mayor and Linn and Chris an
opportunity to make sure that the organization will...."

David Blackburn: "Transfer?"

Vincent Liddiard: "Transfer takes place and that the people have an opportunity to say, 'You know what, 1
want to' and then fill in the blank and enable to have that take place. So,1 guess that kind ofgoes back to
you, Mark, if that would be acceptable to you in your motion."

David Blackburn: "Well, Mark, before you respond to that. In the process oftransferring to the current
system to the suggested or proposed system, as ofyet I'm not aware that they've seen this organizational
chart."

Mayor Bailey: "They haven't."

Diane Jacob: "They have not. They've had no input."

David Blackburn: "So, ifwe gave them this organizational chaIt and asked for their feedback as to their
policies and procedures they are developing..."

Vincent Liddiard: "To let them know there's going to be a department."

David Blackburn: "As to how they would fit into the chart that we've been presented with, this might
speed up their...."

Mayor Bailey: "Well, what 1 would propose to do is if the Council had agreed to this, what 1 was going to
propose to do was have Linn contact, since she's the liaison for it, contact all the members ofthe board and
committees and have them have a special meeting that we can have right away and go over this
organizational chart, with Chris there, so they'll know where they integrate and how they fit into the
picture, so that we can make the smoothest transition possible, because we're going to require some
cooperation on everybody's part here to make this transition as smooth as possible. The sooner we get
everybody together, the sooner things will settle down."
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Mark Madsen: "Right, and I don't have a problem extending it another four days or whatever, and I think I
had tried to cover that in my motion that the people who are in the organization right now need to take a
look at this chart and they need to figure out how they are going to assimilate themselves into this new
structure. Again, I'm disappointed that the folks are gone, because I'd like to have. I don't know what that
says about their intentions. I don't know if we can, I hope we can rely... "

Linn Strouse: "Clint is still here."

Clint Chidester: "May I speak for just a minute, please?"

Mayor Bailey: "Yes, would you come up to the mike, please."

Mark Madsen: "I would like these folks to stay and stay involved."

Mayor Bailey gave a copy of the organization chart to Clint Chidester for his review.

Mayor Bailey: "There's not a lot ofmajor change in your structure there, Clint, just so you can look at
that."

Clint Chidester: "I have been acting as the assistant director. The two comments that I would like make is
I feel it's very unfortunate that the Council's going to vote on this when I know I have not personally
spoken to anyone in regards to this. No one has called to ask what they thought, or what I thought, any
potential. .."

Diane Jacob: "We did emails back and forth."

Clint Chidester: "Yeah, I did converse via email, but as far as, you know, call me on the phone, 'Hey,
what's your take, what would you like to see happen, what do you think about this?' I feel like that
probably wasn't the best course of action that the Council could have taken. In regards to the discussion of
timing, I cannot speak for anybody else who is on the board, but I feel like the sooner the better because I
feellike at this point in time, we were sworn in four months ago, just over four months ago. It's a new
program. New administration. I'm assuming everybody here can relate to the fact that when you've got
new coming in with the old, there is a transition'period. I don't feel like we've been given the opportunity
to work through that transition period. I know myself and the board members basically feel like the rug's
been pulled out from underneath us. And so, my personal opinion, I can't speak for anybody that was here
before, although I think I know what their feelings are, would be wipe the slate clean, the sooner the better,
and invite whoever it is that you would like to participate to participate and then let them make the decision
as far as whether or not they would like to be involved with your revamped organization."

Mayor Bailey: "Just so everyone understands, Clint's the one that was over the Junior Jazz that has done
such a phenomenaljob and he's done a great job. And I would hope that, Clint, you'd love to still be
involved. I think you do a wonderful job and I apologize ifany of this comes across as personal or wrong,
I really do. I mean, my intentions were to try to help fix the problem, and I know that you all tried, I do. I
mean we had that meeting for two hours, I guess it was..."

Clint Chidester: "Well, unfortunately, I think some of the issues that we were having have, I mean, I was at
baseball tryouts Saturday. I anticipate having probably the best season that we've ever had out here this
year because I think that people are starting to reach their stride, being able to work together. We've been
in contact with Jade with the soccer, and everything else. I feel like we haven't been given the opportunity
to work through some of the issues that we've had that has come with this administration or organizational
change."

Mayor Bailey: "I hope that you'll understand one thing is that it is not an issue of, and I know you maybe
feel this way and maybe the others do to and that may be part of the problem, is I do not feel that this
current board has failed in any way shape or form. I realize you've had some struggles in the transition,
and, frankly, I think that some ofthe problems are not because the board has failed in any way, but it's only
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brought to the light the need ofa transition needing to be made in any organization as it succeeds and
grows. It's really a growth issue and not because I, in my eyes, think that this board has failed in some
way. You've been shorthanded, for one thing, you haven't had a full board since probably February, I
guess it was, so you've been shorthanded anyways."

Clint Chidester: "No we haven't. We're minus one person. Unfortunately, Sherrie quit about the middle
ofMarch, and then with some of the recent turmoil, Kristie decided that she did not want to participate
anymore."

Mayor Bailey: "In any case, the thing I was trying to get across here is it's not an issue ofwhether the
board has failed or succeeded or wasn't given an OppOltunity to fail or succeed. It's really an issue that
these were just signs and symptoms that there was a growth situation here that needed change. And I felt
like the proposal here is, ifyou'll look at the chart it doesn't change the organization tremendously, but it
changes and streamlines it to where it can function better with the City as far as finances go, as far as
organization and direction to make it quicker for you all to be able to respond to issues, and that was hard
to do on meeting with the board all the time. I think it will make the whole organization function better;
but it's not an issue whether the board failed, it was just an issue that things came up that made it like that,
yes, we do need some changes here. So, I want you to know I appreciate what you are doing. I hope you
will continue to because you've done a great job."

Mark Madsen: "Could I ask you a couple ofquestions so I can understand this better? You said that, in
your opinion, the best thing was to wipe the slate clean and the sooner, the better."

Clint Chidester: "Correct."

Mark Madsen: "So, are you basically saying that you believe that we should do away with the old
organization and start with something new, the sooner the better? Is that, or what do you mean by wiping
the slate clean?"

Clint Chidester: "Speaking for myself and having witnessed what has taken place, I am going to probably
resign my efforts to coaching my son. I don't know that I want to be involved at this level anymore."

Mark Madsen: "Okay, so you're saying personally you want to wipe the slate clean as far as your
involvement?"

Clint Chidester: "Correct."

Mark Madsen: "Okay."

Clint Chidester: "And I think I would echo the feelings of the other people involved. To try to have us sit
and make a smooth transition into something, because I don't feel like we were given that opportunity. I
don't think that myself or the other members ofthe board would be willing to put forward the same
courtesy."

Mark Madsen: "Okay, so do you think if we were to take your comments under advisement, now that
we've heard your perspective, and create an opportunity where we could get you to weigh in on this and
look at the organizational chart and cooperate and consult with the City on how to move beyond the current
structure that's having so much difficulty into a better organization, do you think personally, do you think
the other people involved would be cooperative and would help us to go through that process?"

Clint Chidester: "1 cannot speak for anybody other than myself. Myself, you know I haven't seen this. I
don't have time to sit and look at it while I'm standing here. I don't feel like the Council is acting, in
whatever decision they take, with all the information. And so, I feel like that it's reached this juncture. I
feel like to try to say, 'Let's transition into something. Let's try to.' What I'm saying is, it's come this far,
you know, get rid ofthe ordinance, or whatever it is that put us all into place, and go ahead and build
whatever it is that you're going to build from scratch, is what I'm saying. That's my personal opinion."
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Mark Madsen: "You're suggesting that's the best course of action?"

Clint Chidester: "For me. I cannot speak for anybody else."

Mark Madsen: "Okay, but you don't want to be involved in the upgrade?"

Vincent Liddiard: "I think Mark's saying if they don't take any action tonight, table this until a future time,
would you want to participate?"

Clint Chidester: "1 think the damage has already been done because it's gotten this far. Why we couldn't
all get together and discuss it before it reached this point, I don't understand. Why it even got to this point,
I don't understand."

Mark Madsen: "You've been involved for four months now?"

Clint Chidester: "Officially. I've actually been involved for a little over a year now. But I was sworn in in
January."

Mark Madsen: "Okay. My understanding, and correct me ifI'm wrong, I mean, this is kind of, tonight's·
discussion is the culmination of several months ofstruggling with issues, trying to fmd solutions, trying to
work it out. You mow, offers to and encouragement to come up with solutions and work it out, and it's
kind ofbeen unsuccessful over time. Have you observed that same thing? That's kind of what I was lead
to understand."

Clint Chidester: "Yeah, and I'm, again, not going to make this any sort ofa personal issue. The
observation that I've seen is that the board had, whether it was personality conflicts or whatever, had some
conflicts with some other individuals in the program. And, when the board moved to try to correct said
issues, people outside of the board decided to involve themselves into what was going on. And from there
it snowballed to the .point that we now stand atthis juncture. And so, I don't think it ever should have got
to this point."

Mark Madsen: "Okay. So, when you say people outside the board, is it people from the City, the people
who...."

Clint Chidester: "Former members. I believe that former members of the board, the Mayor became
involved."

Mayor Bailey: "Which he didn't want to be."

Clint Chidester: "Whether that was by invitation or his initiation, I don't mow."

Mayor Bailey: "By invitation."

Clint Chidester: "I wasn't privy to that particular conversation. But once it reached that point, the board
was basically a useless tool to handle money and keep track of equipment because the other people's
attitude was we didn't have to abide by deadlines that were set and we didn't have to do what the board
asked of us because now we know we just go to the Mayor. And there was a tremendous amount of
conversation that took place that the Mayor was included on that I don't feel like, no offense, he should
have been bothered with. I think it was sports issues that should have been handled at the board level
through, I mean, through involvement of all ofyou, ifnecessary, but it never should have gotten to the
point that we're at now."

Mark Madsen: "Okay, so, I mean, you understand the position we're in, right? We have to exercise
oversight. We're the ones that appoint the board and have to monitor this."

Clint Chidester: "Correct. Correct."
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Mark Madsen: "And if citizens come, or people involved come with concerns or what have you, then we
have to do something to try and address that. You understand the position we're in?"

Clint Chidester: "I do understand the position you're in. And so...."

Mark Madsen: "I'm pained to hear that you're thinking about not staying involved because I've heard
great things about what you've done."

Vincent Liddiard: "It was mentioned actually in Work Session, but not here, that the Junior Jazz Program
was, I don't remember the exact title."

David Blackburn: "Second in the State."

Mayor Bailey: "That's a great achievement from the first year."

Clint Chidester: "Thank you. We had some coaches and everybody that was involved that was...."

Mark Madsen: "As a Council, I think, that we had really hoped that this would be an opportunity just to
upgrade, to take some ofthings that we had been told were causing difficulties and address the growth
issues, and the organization and the management of the programs so that we could move up and, obviously,
the intended effect has not happened now because we've had folks that have taken offense; and, obviously,
we haven't handled things well with you because you're feeling slighted, and that makes me very sad."

Clint Chidester: ''No, I'm not feeling slighted. What I'm saying is, I wish we had been given the amount
oftime to work through our issues that we needed to work through in order to accomplish the same things
that you're trying to accomplish here. I mean, we're all on the same page and we're all working towards
the same thing."

David Blackburn: "I agree with that and I think what this organizational chart and the purpose of this
conversation was is that, using a sports analogy, is that you as the team or players on the team could maybe
benefit by a little more coaching or management by this form, by this type ofa chart. And so to have mass
resignation or walk out of a team of what we feel is a very competent and capable group of individuals in
the first place is a bit ofa shock. And so, you know, I would like to say, you know, please stay."

Clint Chidester: "Well, I understand. But as I understand, repealing the ordinance means you no longer
have aboard."

Mayor Bailey: "No, but the positions are available just as you're currently serving under this
organizational chart. Nothing changes except for the legal title to it. That's all that changes."

Clint Chidester: "Right."

Mayor Bailey: "The responsibility and the role you would play in it is much same, it's just streamlined for
communication reasons. It's streamlined to function better with the City, to integrate for growth."

Mark Madsen: "What we wanted to do is get a structure so that somebody involved in the sports program
is integrated more tightly with the City and staff and the operations and is involved with the City
Administrator and is right there and is brought up to a level, not just as a peripheral organization, but as an
organization that is integrated with the City operations. And it's reached a point now where we've got to
move from the adolescent stage into the adult stage. You've got a participation level that requires an
integration with the City and with the parks and the facilities and all the things that are happening and a
more streamlined flow ofbudgets and allocations. We talked about this in the Work Session, and so we
wanted to see that happen; and, obviously, we didn't handle the diplomatic part ofit very well, but that was
the intent. I mean, you say that the board's being done away with, but we're trying to create a situation
where the City is serving sports better. Does that make sense?"
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Clint Chidester: "I truly hope that that is what ends up happening."

David Blackburn: "What we're doing today, I mean, if any action were to be modified right now, it will be
modified in the future into what's called a Parks and Recreation Department. And so what we effect today,
you know, who ever takes the roles ofwhat's put out on this chart could stay in this organization to be
modified again, but it would be an official position. So, like, the other individuals you see here, it'll be
Parks and Recreation; and the same situations, emotions, or whatever will be here as people say, 'Hey, I've
been doing a good job as slot B on line 3 or whatever." And we're just trying to help move things along
and...."

Linn Strouse: "I wanted to make...."

Mark Madsen: "Ifyou look at, just look at. I know you can't digest this whole thing, but ifyou look at the
basketball program supervisor, there's a direct link to the recreation and events director, who's the
department head. I mean, you're one step away from a City department head."

Mayor Bailey: "Your decision-making process is shortened leaps and bounds. When there's a problem
you have on a committee level. Sorry, for interrupting you, Mark."

Mark Madsen: "No, that's all right."

Mayor Bailey: "When you go from the committee level, you go immediately to your director there who
can get into any resources that are needed within the City and can do it just like that for you. Instead of
having to go have a special meeting or call a meeting to call the board together to get a consensus, then
everybody vote on it, and hopefully we all agree on it and don't have to come back in another meeting and
discuss it further. The decisions can be made so much quicker and accommodate the growth and
accommodate the circumstances so much faster."

Diane Jacob: "Can I just make one comment then I'll turn my time to Chris. I just know that for the record
that I contacted all the remaining board members and spoke with them; and I know that their sentiments are
very similar to Clint's. And what he said, we don't have all the information, we weren't given all the
information that we probably needed to have, and that they felt it could have been handled in a better way,
and they didn't know what was going to be happening. So."

Clint Chidester: "Lastly, I would like to say that I believe, I hope we have the best intentions here.
Financially I don't think there's funds there to hire a person in that capacity; and so I believe, personally,
from what I've seen with trying to get volunteers, to try to keep volunteers, we're two years away from this
and to try to implement this now, I think, is you're going to watch everything stumble and fall on its face.
Because, I guarantee you, to be able to fmd a special projects coordinator or a facility coordinator, and
stuff, I wish you the best of luck. But, I witnessed what people have available as far as volunteers and what
they're willing to, time wise, commit, and so on and so forth. So, I mean, to get six of us together twice a
month to meet was, you know, a fairly major undertaking, and, when it happened, it was a good thing and
good things happened. So."

Chris Hillman: "Just a staff comment. As staff, we have absolutely no plan of action for this. This is
really the first it's come up really to staff as well, and we have no plan of action at this point."

Mayor Bailey: "Chris, how can that be?"

Diane Jacob: "So, if you can't invent a better wheel, you know, just push the one you have along a little
ways, you know."

Chris Hillman: "We'll figure it out, but, I mean, as staff, we're just, come tomorrow we're going to be,
'Okay, what are we doing?'"
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Linn Strouse: "I want to reiterate when we went from a community sports program to an official City
sports program, there were some hurt feelings there, too, and some people feeling slighted. And that wasn't
intended at all by a new board and a new sports program at that time. What they did was very
commendable, and we just built on it. And so, this is taking it to the next level again with growing pains,
and 1 think it can be a great thing for the community. Just in State Trustlands, we've got, what, 15,000
more residents going to come in there? We need to be thinking long-term, not just the present."

Clint Chidester: "The one problem, or the one thing 1 can see that this lacks that we did have, call it what
you want, but there was a checks-and-balances system where the heads went to the board, the board tried to
ma-ke a decision as fax as what they felt with that program was in the best interest. It's like 1made the
example, 1 don't know ifyou got this particular email, but if the soccer guy showed up and wanted to do
fluorescent pink and yellow uniforms... "

Mayor Bailey: "I remember that example."

Clint Chidester: "I don't see anywhere here taking into account the best interests of the City."

Diane Jacob: "And that's where I felt you guys needed more time."

Mayor Bailey: "The director...."

Clint Chidester: "And that's what I felt like was the board's responsibility."

David Blackburn: "But type of input, the checks-and-balances, is something we hadn't. I've got
checlanarks on this already as far as modifications."

Mayor Bailey: "That ultimately is going to anyway as a purchasing issue."

Clint Chidester: "But what I'm saying is here we are. You've got nothing in place, no way to pay for it,
and, so."

Diane Jacob: "And they just walked out on us. Fine how-do-you-do."

Vincent Liddiard: "And yet, what sticks in my mind is that, you've mentioned, that now here we are.
We've mixed the white and red paint."

Clint Chidester: "That's why I made the suggestion that you do whatever it is that you're going to do if
you're going to do something, which at this point in time I feel you are going to have to do something."

Vincent Liddiard: "Because you can't go back again."

Clint Chidester: "You do it as quickly as what you can because I don't think there's any going back from
this position. Like 1 said, 1 feel like as the assistant director and the only member that stuck around to say
anything that we were in a position where we were really starting to hit on all eight cylinders. 1 mean, we
were there. Thank you."

Mayor Bailey: "Okay, anybody else have any questions? Clint, 1 would like to say one last thing to you,
just so you know publicly, if I've offended you in any way, 1 do apologize. That was not my intention."

Clint Chidester: "1 have not taken any personal offense."

Mayor Bailey: "I will convey that same message to the other board members. 1 understand they defmitely
feel hurt here. 1 feel bad that 1 had to get involved, as 1 said in the meeting we had together. But, in
looking at it, like 1said, this is not an issue where 1 feel there's a failure here. 1 feel like it's just a growth
issue and we're dealing with it the way that is best. And 1 apologize ifthere's any hurt feelings here
because 1do not want that. 1 do appreciate you."
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Clint Chidester: "1 appreciate your comment and I will admit we all see things from different perspectives
and I would just like to say that from my perspective, I think that this has been a mistake."

Mayor Bailey: "Okay. Thanks very much. I have a motion and I had a comment from Dave about
modifying your motion a bit."

Mark Madsen: "Well, I think that we need to take this to heart. I mean, I think that the die wasn't cast
tonight, it was mainly cast three weeks ago, or whatever. It seems like this has been on the slope for
awhile, or maybe we just discovered it all this evening; but, we've gotta make an admimstrative decision
and we've got to take into consideration the future ofthis thing. And it sounds like, you know, that those
who have walked have walked. So, we've gotta, I mean, I don't know if we can do anything...."

Mayor Bailey: "Brigham's got one comment and what's your comment in relation to, Brigham?"

Brigham Morgan: "It's related to the Sports Board."

Mayor Bailey: "Okay."

Brigham Morgan: "Actually, I have three comments. First, and they'll be quick, I heard the comments
made and their walk in disgust was they felt like they had no voice and the decision was already made and
so there was no reason to stick around, because the decision was already made. I agree the damage has
been done. I don't think it's irreparable at this point, but it's definitely been done. Two observations, and
it's based on the fact that I make a living bringing together requirements on very little information and then
pointing out the flaws. The fIrst one is, I've read through the packet information that was provided. It was
very one-sided. There was a very obvious slant, a very obvious direction where those emails were headed
and the intention ofwhere individuals wanted to achieve. And when those achievements were not made,
those individuals then stirred the waters and made trouble. Very obvious to me as I read those emails. I
fIDd it very sad that the Council did not do their due diligence in calling the board members, and doing the
research, and fIDding out what the different sides were, and getting information. I think that was a failure
to perform the function of a City Council in doing your due diligence and getting the information needed.
The second piece has to do with the organization itself, and it comes down to exactly what Clint said. You
are trying to fIx their problem for them. That will never work. Again, I make a career out ofbuilding and
managing teams. You can never walk in and fix somebody else's problem ifthe solution does not involve
that group or organization and does not originate from that group or organization, because all you're doing
then is imposing your solution on their problem. And, those two points right there, I think they're two
major points offailure in the information that is being discussed and the decision and proposal that was
made. The organization was not involved. It didn't, this solution, this plan did not originate from the
board. The board was not given any input, was not given an opportunity to even come together with their
own solution or their own proposal. And then the failure to give them the due diligence necessary to make
a proper decision."

Mayor Bailey: "Actually, Brigham, they did come with a proposal. Tina presented it in the Work Session.
So they did come up with a proposal."

Brigham Morgan: "Okay. That's one proposal the day of."

Mayor Bailey: "Right."

Mark Madsen: "1 thought that you had given the, over the last several months...."

Mayor Bailey: "Well, I gave them. It's been three months ago I informed them that they had problems and
they needed to fix them. They've been working on them, but they only got worse as of three weeks ago
when I had a meeting with them."

Brigham Morgan: "Okay. Again, that's your perception."
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Mayor Bailey: "Right."

Brigham Morgan: "According to Clint, they were just starting to hit on all cylinders."

Mayor Bailey: "Okay. Thank you, Brigham."

Diane Jacob: "And, I'd like to echo Brigham's comments because 1 did speak with all board members,
except Clint I emailed back and forth. But.. .."

Linn Strouse: "Then I'd like to comment it's not just a board problem. When something affects the whole
community sports then it's also the City's problem, as well as the community's problem. And I'd rather
change that to challenge because moving it to the next level is a challenge and it's something that's going
to turn out very good for the whole community, ifwe all work together and pull together."

David Blackburn: "The repercussions of acting on this tonight, if something were to happen, what's the
end result to the current active sports program in the sense of the teams, the scheduling, and everything
else?"

Mayor Bailey: "Nothing changes there, unless everybody resigns."

Diane Jacob: "1 knowthat Laurie had a three-year-old soccer activity planned for this Saturday. 1 can
probably tell you it's pretty much a surety that that will not happen."

Linn Strouse: "Why?"

Mayor Bailey: "Clint."

Clint Chidester: "Baseball still hasn't got their uniforms ordered yet. Someone's going to have to...."

Mayor Bailey: "Okay. Linn, would you get in touch with the baseball program and let them know to go
directly to Chris with what they're needing there? Thank you, Clint."

Linn Strouse: "1 will. Thank you, Clint."

Mayor Bailey: "Okay. You've got a motion. Just tell me what you want to do or not do."

Linn Strouse: "1 seconded it."

Mayor Bailey: "Okay."

Diane Jacob: "Call for a vote, then."

Mayor Bailey: "Roll call."

David Blackburn: "Clarification. What was seconded?"

Mayor Bailey: "Well, the time frame was, Mark had proposed May 1, was it not, Mark, in your motion?"

Vincent Liddiard: "It was midnight on the 30lh ofApril."

Linn Strouse: "And Clint suggested it been sooner, is that, I'm not sure but I think May 1sl is what we
should stick with."

Mark Madsen: "Yeah, 1 mean, I, you know, we could debate forever whether a mistake has been made.
It's water under the bridge. Ifwe're going to repair things, we're going to have to go individual by
individual and get them back involved in the program. Help them come to an understanding what the
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intentions were. But, as far as the administrative process, I think we need to doit and do it now and frnd
out quickly who's going to be in¥olved and who's not going to be involved, to get people that were
involved before back in. Ifwe need to fill gaps, get new people involved. Just do whatever it takes. 1
mean, if we've done damage, we need to take responsibility to repair it and repair it quickly and keep
things going in continuity for the people. That's what it's all about."

Linn Strouse: "Well, I know a lot ofthose people and I have full confidence that the sports program will
not only continue but it's going to flourish, and we'll get past this challenge, too, just like we have others."

Mark Madsen: "And I, Linn, 1know you've been involved in this probably more intimately than anybody,
and I appreciate your sentiments on that. 1 put a lot of stock in what you have to say on this because I know
you're ...."

Mayor Bailey: "Okay, roll call vote."

Linn Strouse: "Aye.

Mayor Bailey: "David."

.David Blackburn: "I'm still unsure as to what date we're dealing with."

Mayor Bailey: "May 1st."

Mark Madsen: "April30."

Diane Jacob: "April 30th midnight."

David Blackburn: "Because, Vince, I suggested...."

Vincent Liddiard: "His movement was April 30 at midnight. You suggested April. I asked Mark ifhe
would amend his motion."

David.Blackburn: "I said end of June."

Vincent Liddiard: "End ofJune. I asked Mark ifhe would consider. ..."

Mark Madsen: "Before we had this last interchange, I would have gone to a later date for...."

Vincent Liddiard: "But based on Clint's comments ...."

Mark Madsen: "1 think that, you know, we have to take that at face value, and Clint's given us his wisdom,
and so I say do it quick and start working on a solution instead ofgoing on the past."

David Blackburn: "Well, Aye."

Mayor Bailey: "Vincent."

Vincent Liddiard: "You know, I think what Clint said is unfortunately very true. We're at a crossroads,
which,1 don't know, I just keep thinking 'rock and a hard place.' There's not a nice way out of this in any
direction. Tablingit, voting no, voting yes; in any regards we owe something to the people who have
volunteered and participated. And, whether it's apologies, appreciation, whatever, we need to extend a
hand to them in gratitude and a hand ofparticipation. I think on Chris's comments, he's made some very, I
think, plain comments of, you know, there needs to be something take place in communication with staff
now. We have elevated some issues, not necessarily solved them; and there are some budgetary
repercussions; so, I'm cautious of those. However, I also, and I know this is getting long, want to support
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Linn in her efforts and, as the Councilman directly responsible for and maintaining these, I'm going to
support her and, despite my somewhat reservations and some ofmy concerns, I'll vote yes in support of it."

Mayor Bailey: "Diane."

Diane Jacob: "I'm gonua vote nay due to the comments I've made, and I hope all those comments I've
made are entered into the record."

Mark Madsen: "Aye."

Mayor Bailey: "Okay, motion carries. Thank you, Clint. We'll be getting in touch with you and trying to
make some transitions and get information from you, ifyou'd help on that."

Clint Chidester: "Sure."

22. Consideration and Approval of a Resolution Amending the Eagle Mountain City Consolidated Fee
Schedule (to Reflect tile TASCO Utility Trenclling Contract - 3% Administration Charge):

MOTION: Vincent Liddiard moved to adopt Resolution No. R 05-2004, a Resolution Amending
tile Eagle Mountain City Consolidated Fee Schedule to reflect the TASCO utility
trenching Contract - 3% Administration Charge. Diane Jacob seconded tile motion.
Ayes: 5 - Linn Strouse, David Blackburn, Vincent Liddiard, Diane Jacob, Mark
Madsen; Nays: O. Motion passed.

23. Consideration and Approval of a Resolution Amending the Eagle Mountain Telecom Fee Schedule
(to Reflect tile TASCO Utility Trenclling Contract-3% Administration Cllarge):

MOTION: Vincent Liddiard moved to accept tile amendmentfor Resolution No. R 06-2004, a
Resolution oftile Governing Body ofEagle Mountain City Amending tile Eagle
Mountain City Telecommunications Fee Sclledule to reflect tile TASCO Utility
Trenching Contract - 3% Administrative Cllarge. Diane Jacob seconded the motion.
Ayes: 5 - Linn Strouse, David Blackburn, Vincent Liddiard, Diane Jacob, Mark
Madsen; Nays: O. Motion passed.

24. Consent Agenda:

A. Contract Change Order
1. Sweetwater Road Extension (CO No.3), Terry Larson Excavating

B. Final Payment Request
1. Eagle Top Watei'line Extension (Final Payment), Arrow Engineering

C. Partial Payment Request
1. Sweetwater Road Extension (pP Mo. 3), Terry Larson Excavating

MOTION:

25. Other Business:

Mark Madsen moved to approve the Consent Agenda. Vincent Liddiardseconded the
motion. Ayes: 5 - Linn Strouse, David Blackburn, Vincent Liddiard, Diane Jacob,
Mark Madsen; Nays: O. Motion passed.

Diane Jacob stated she was reminded during the discussion ofItem 17 regarding landscape issues at
Meadow Ranch of a dirt road that comes out through the property east ofMeadow Ranch, Phase 1, that is
used as an access for the residents who do not want to drive farther. She expressed her concern about
safety issues caused by this road.
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Korey Walker responded that UDOT had been contacting everyone about dirt accesses. He stated he was
not aware what was discussed.
Diane Jacob asked Mr. Walker to follow through on this concern and report back to her.

26. Adjournment:

Diane Jacob moved to adjourn the meeting at 11 :00 PM.
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