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MrnNUTESOFTHEEAGLEMOUNTMN
CITY COUNCIL / ADMINISTRATION

2003 /2004 FISCAL YEAR BUDGET RETREAT
Aspen Lodge Conference Center in Timpanogos Conference Room A

Aspen Grove (Located above Sundance Ski Resort in the North Fork of Provo Canyon)
March 28, 2003

WORK SESSION - No Action Taken - 8:00 AM to 5:00 PM

1. Roll Call:

Council Members Present: Diane Jacob, Greg Kehl, Mark Madsen, Brigham Morgan, Linn Strouse. Mayor
Kelvin Bailey was excused.

City Staff:

City Administrator:
City Building Official:
City Recorder:
Finance Director:
Fire Chief:
Librarian:
Public Works Director:
Telecom Administrator:
Planning Manager:
Deputy Recorder:

Chris Hillman
Kent Partridge
Janet Valentine
Kent Parker
Robert DeKorver
Michele Graves
Mark Sovine
Diane Bradshaw
Fionnuala Kofoed
DeAnna Whitney

Others Present: Bob Springmeyer, Bonneville Research Facilitator

2. Welcome:

Chris Hillman welcomed those in attendance and introduced Bob Springmeyer.Facilitator for Bonneville
Research.

3. Citizen Survey Review and Discussion:

Mr. Hillman reviewed the results of the Eagle Mountain City Citizen Survey.

4. Group Discussions:

Mr. Springmeyer led a discussion on the key issues ofEagle Mountain City. He also requested that those
present list the strengths and weaknesses of the City.
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A. Key Issues:

1. Debt
2. Recreation
3. Transportation
4. Tax Base
5. Shopping Convenience
6. Public Safety - kids playing in the street, EMS, weedslfIre, Neighborhood Watch
7. Utility Rates
8. Sale ofUtilities/Debt of Utilities
9. Weeds/Beautification
10. City Revenues
11. Homes - starter/move-up mix
12. GrowthNision
13. Schools
14. Developer Agreements
15. City Image and Substance Thereof
16. City Offices - facilities, meeting areas
17. City Programs and Services -library, arts, recreation
18. Community Services

B. Strengths:

[]

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Beautiful Place - quiet, peaceful
Great Citizens - community pride, involved, engaged, articulate, active, volunteer
No Traffic Lights
Opportunity and Obligation to Create - open space, not land locked, plan for 20 years out
Variety ofLifestyle - cost ofhomes
Mix ofCultures
Safe Environment
Great City Staff
Community Progress
Public Services/Utilities

(-,
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C. Weaknesses:

1. Debt
2. Transportation
3. Public Safety Services
4. Domestic Abuse
5. Facilities/Image
6. Geographic Challenges - isolation
7. Schools - over crowding
8. Limited Staff Resources
9. City-owned Utilities

5. Proposals from Council:

Mr. Springmeyer asked the Council Members to offer budget proposals for the upcoming 2003/2004 Fiscal
Year. The Council Members responded as follows:

A. Greg Kehl recommended that the Council not place so much focus on selling the utilities; however, he
does favor looking into a co-op for the power utility. He stated he felt that the focus should be on the
citizens and the original vision for Eagle Mountain. He expressed his concern that there should be
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more communication with citizens regarding what they want and how the City can provide for these
wants. He also advised that developers need to complete amenity expectations up front and be
confident that the City will provide professional working relationships. He indicated that citizens
should not have to lose money when they sell a home in Eagle Mountain. Mr. Kehl advised that the
Council take a look at the most recent budget figures and come up with a plan to address concerns.

B. Mark Madsen recommended that the Council focus on selling the utilities. He indicated that the City
would then be able to impose a franchise tax on utilities. He advised that the City should deal with the
current debt and differentiate between services and luxuries. Mr. Madsen stated there might need to be
some "upheavals" in the budget; however, he wanted to see more up-to-date information on budget
figures before any action would be taken.

C. Linn Strouse stated that she would like to see the City go back to its original vision and emphasize a
major marketing effort showing why people moved here in the first place. She listed some of the
reasons for moving to Eagle Mountain - animal rights, golf courses, etc. She stated she would like to
see better communication showing what the City offers.

D. Diane Jacob stated the City needs to tighten up on expenses and that each department would have to
take a close look at what they really need. She stated that the City should not sell the utilities because
they make money overall. Mrs. Jacob advised that the City needs to stabilize and manage what it has
and tighten the belt on expenses, while allowing for essential services.

E. Brigham Morgan recommended the utilities not be sold because they are providing revenue and a profit
to the City. He recommended the City stabilize and manage the utilities; however, he indicated the City
might need to look into a co-op for the power utility. He feels that all the utilities will eventually start
making money, a percentage ofwhich could be used to improve open spaces and other facilities for use
by citizens. He recommended that individual organizations, such as youth sports, arts council, etc.,
hold fundraisers to support their activities, with the City providing a stipend to help with expenses. He
recommended raising property taxes or creating special districts to fund amenities.

F. Mr. Springmeyer advised that the fact that the utilities are competitive should be communicated to the
citizens. He recommended that amenities be provided through I) the City pursuing the direction ofan
SID or 2) the City requiring developers to complete amenities as part ofthe required development. He
also stated that citizens need to see improvement if there is to be a tax increase.

6. Expenditures:

Mr. Springmeyer asked for comments from City Council members and City staffrecommending ways to
reduce expenditures.

A. Linn Strouse recommended the use of organized volunteer-citizen groups to provide input on how to
improve the City.

B. Janet Valentine advised that citizens are very busy and do not want to have to volunteer for services
that should be provided by the City.

C. Brigham Morgan expressed that the City should offer planning and education. He stated the City
should select two or three things to complete that will have high visibility and high positive impact. He
suggested the City consider requiring developers to trade services for the funds they owe to the City.

D. Mark Madsen suggested looking into downsizing personnel and supplies. He suggested we manage
better, combine services, use less, investigate how monies are being spent, and find ways to spend more
wisely. He feels the City needs to make honest projections regarding growth, indicating the City may
be facing lower development. He recommended the City fmd ways to provide services ifnew
development does not occur soon.

E. Brigham Morgan advised that the City should become more efficient; however, he stated that citizens
would still expect services to be provided. He feels strongly that residents could be relied upon to help
with some projects.

F. Fionnuala Kofoed advised that staffis spread thin already and works very hard to complete tasks. She
explained how City departments are always helping each other and are striving to provide the best
customer service possible.

G. Mark Madsen stated that with good management, jobs might become less stressful. He advised that the
City Council should fmd ways to make things better rather than just "throwing cash out".
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H. Greg Kehl stated he feels there is a good workingrelationship between staff and Council. He asked
why the workload is so heavy. He feels that developers should take more responsibility for the required
paperwork when submitting information to the city.

1. Mark Sovinerecommended that the Council establish procedures for developers to follow and charge
extra fees to developers who are abusing the current system. Mr. Sovine reminded the Council that
property taxes are based on property values, which are currently low in Eagle Mountain. He suggested
that the Cityplans ways to improve the area, therefore increasing property values.

J. Robert DeKorver encouraged the City Council to determine what is essential to run the City, how to
run things more efficiently, and where staff needs to improve.

K. Kent Parker asked the Council to establish the level of service they expect the staff to provide. He feels
Council needs to determine where staff can cut back and/or where services need to be added. He asked
Council to establishpriorities defining what they want the staff to do to move forward. Mr. Parker
stated that currentrevenue relies heavily on building. He advised that ifthe City maintains this
reliance, the builders might think they should be given special treatment.

7. Summary:

Mr. Springmeyersummarized the goals of the meeting as follows:

A. Utilities - stabilize and manage; make them pay for themselves; do not divest
B. Provide servicesthat are consistent with the vision that brought residents to Eagle Mountain
C. Shift funding
D. Stay with one-timefees
E. Decide whether special amenities should come from old or new SID funds
F. Adjust property taxes, showing what residents will receive from the increase

7. Adjournment:

The meeting was adjourned at 4:15 PM.
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