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4:00 P.M. WORK SESSION - CITY COUNCIL CHAMBERS

ELECTED OFFICIALS PRESENT: Mayor Tom Westmoreland, Councilmembers Donna Bumham,
Melissa Clark, Colby Curtis, and Benjamin Reaves. Councilmember Stephanie Gricius was excused.

CITY STAFF PRESENT: Ifo Pili, City Administrator; Paul Jerome, Assistant City
Administrator/Finance Director; Jeremy Cook, City Attorney; Fionnuala Kofoed, City Recorder; Aaron
Sanborn, Economic Development Manager; Linda Peterson, Communications and Community Relations
Director; Evan Berrett, Management Analyst; Steve Mumford, Community Development Director; Mike
Hadley, Planning Manager; Chris Trusty, City Engineer; Brad Hickman, Parks and Recreation Director;
Jason Hall, Recreation Manager; Mack Straw, Public Utilities Manager; Zac Hilton, Streets and Storm
Drain Manager; Ross Fowlks, Fire Chief; Eric McDowell, Chief Sheriff s Deputy.

Mayor Westmoreland called the meeting to order at 4:05 p.m

CITY ADMINISTRATOR INFORMATION ITEMS - This was an opportunity for the City
Administrator to provide information to the City Council. These items were information only and
did not require action by the City Council.

A. PRESENTATION - Drag Racing and Classic Car Show
Economic Development Manager Sanborn used the aid of a PowerPoint presentation to
provide information regarding a proposal to hold an Exotic Car Show and Race event in
Eagle Mountain. The proposal was made by Richard Seal, an Eagle Mountain resident
with 23 years of racing experience and six years of experience in organizing and
promoting racing events. Participants would race down at/o mile stretch of road, one at a
time, to achieve the highest speed possible. The event would take place in a controlled
environment with paramedics and police officers in attendance. Mr. Seal has organized
races in Spanish Fork for the past six years and safety is his top priority. Past events have
drawn racers from across the State and the western region of the United States;
participants have driven Lamborghinis, Ferraris, Lotus's, Aston Martins, and Maserati's.

Mr. Seal would like to hold the event during the summer of 2018, possibly during the
opening of Cory B. Wride Memorial Park. The race and car show would be held at two
different venues. The event would be hours long, depending on interest, and
concessionaires would be on hand. To ensure safety, spectators would be situated on
bleachers behind the raceway, cars would travel in the opposite direction from spectators,
and each car would be required to pass a race-day inspection. Mr. Sanborn then used the
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aid of aerial maps to identify the two optional locations for the race and the proposed
layout for the race, including the staging area and the area in which spectators would be
located.

Mr. Sanbom concluded by noting there is no fiscal impact for the City relative to the
proposal and he will confer with Mr. Seal to discuss the feedback provided by the
Council before funher plans for the event arc ftnalized.

B. DISCUSSION - Porter's Crossing Town Center V/all
Community Development Director Steve Mumford addressed the conditions of approval
for the Porter's Crossing project. In order to meet the City's buffering standards, a six-
foot, block wall was approved in between the Porter's Crossing project and an adjacent
townhome development. He explained that crews have encountered problems installing
the wall because of the location of utility infrastructure. Additionally, there is no other
block wall in the area for the new wall to connect to, as similar improvements were not
required for other projects. He stated the developer has put this portion of their project on
hold and asked for direction from the City regarding how to best proceed.

He stated that he feels it may be appropriate to waive the requirement for the wall given
the difficulties with utilities and the lack of similar improvements on nearby projects, but
he understands that the requirement was imposed in order to comply with buffering
standards.

The Council directed staff to discuss the issue with the Home Owners Association (HOA)
for the nearby townhome development to determine their feelings about the need for the
wall and also work with the developer to determine if there are other options for
proceeding with the wall installation to comply with the buffering standards.

2. AGENDA REVIEW - The City Council reviewed items on the Consent Agenda and Policy
Session Agenda.

Councilmember Burnham recoflrmended a correction for the City Council meeting minutes
inciuded on the agenda; the minutes identify her as questioning the contract for the landscaping
maintenance at The Ranches, but those questions were actually asked by Councilmember Clark
and Curtis.

14. ORDINANCE - An Ordinance of Eagle Mountain City, Utah, Adopting the Second
Amendment to the Fiscal Year 2017-2018 Annual Budget.

Assistant City Administrator/Finance Director Jerome reviewed the proposed amendments in the
Fiscal Year 2018 Budget, noting the most significant amendment relates to the project to redesign
the City's website. The base price for this prdect is 526,250 and would provide for customization
of the home page of the website. Customizing other pages of the website will add an additional
$25,000 to the total project price and additional features would increase the project price by an
additional $15,000. He then reviewed additional proposed minor budget amendments in each of
the following funds: General Government, Enterprise Funds, Capítal Projects, Impact Fees, and
Other. The total for all budget amendments is $4.8 million. Mr. Jerome invited Management
Analyst Evan Berrett to provide additional information regarding the project.
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Mr. Berrett stated he is happy to answer any questions the Council may have about the scope of the
website redesign project. Discussion between Mr. Berrett and the Council centered on technical
details of the project, the justification for the project, comparison of proposals submitted by
different firms capable of completing the project, data storage and content hosting, transparency
and content access, the value of the work to be performed by Vision Intemet, costs associated with
ongoing maintenance and updates to the redesigned website, and the possibility of securing more
competitive bids if the City were to repeat the Request for Proposals (RFP) process.

City Recorder Fionnuala Kofoed added that she is currently investigating options for live-
streaming public meetings; she has discussed this option with the City's current audio recording
provider as well as Granicus, but she has not yet made a decision regarding the firm she will
recoÍìmend for selection. She noted that Granicus recently purchased Vision Internet, so that may
be something for the Council to keep in mind during further discussions of the website redesign
project.

15. MOTION - Professional Service Agreement between Eagle Mountain City and Vision
Internet for V/ebsite Redesign and Maintenance.

Management Analyst Berrett provided the Council with information regarding the proposed
execution of the Professional Service Agreement with Vision lnternet for the City's website
redesign project. City Administration is proposing is a solution that addresses every concern raised
by the Council, staff, and residents that they are aware of. The project can be scaled up or down
and staff will work within the direction given by the Council based on what they feel is appropriate
for the City, whether it is a very simple, low cost, template-based website or creating the most
advanced website in the state. He then provided an overview of the history of the City's website,
providing screen shots of the different versions of the website as it has evolved over the years.

He then discussed the major focuses of the project and what will change on the City's website.
First is search effectiveness and ease of use. A resident should be able to find what they are
looking for on their first search of the website and within seconds of performing a search. Second
is communication and transparency. Information will be presented in a more clear and useful
manner with more channels than before. The website wiil become the ogo to' location for
communication information once again. Third is an enhanced and appealing design that will attract
potential businesses and investors to the community. It will be modem with a simple interface that
is unique to Eagle Mountain.

He expounded on the goal of searchability and ease of use; he provided a screen shot of an
example for an improved mega-menu on the website and indicated it will provide simple
navigation, keyword search options for improved searching, and department page sub-menus.
Relative to communication and transparency, the website will include a centralized frequently
asked questions (FAQ) portal, a citizen request management tool, improved integrated social
media tools, and improved staff and Council biographies and directories. The issue tracking and
reporting tool will allow residents to report issues, upload photos, and be notified of the progress
of a work order. For enhanced and appealing design, the website will include content
organizational tools to reduce clutter and long pages, provide flexible content areas with use of
better imagery, and generally better UVUX across the website. Effective page layouts will provide
diversity and flexibility of inner pages to significantly reduce olinear' page designs that do not
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present information well. Mr. Berrett then noted that minor improvements can fix major
annoyances; examples of these improvements include:

o Central sports programs page with improved sign-up info
. Significantly improving the search results
. Eliminating dozens of pages that have less than 100 words
. Creating central portals for like services
. Developing the MY EM area to reduce confusion for new residents

He then reviewed an example home page for the website, which would include simplified main
page navigation, greater search focus, City news and events more prominently advertised,
information about City leaders more prominently displayed, and inclusion of the MY EM section
to provide useful information to new residents in particular. Department pages would be more
easily navigable with drop down sub-menus. They would include less linear content, more variety,
and better content organization. Departments will be more clearly marked, and their respective
pages will include content organization tools such as accordions and tabbed areas. Department
interior pages will have easier navigable menus, ever-present contact information, greater design
flexibility and be completely unique to Eagle Mountain with consistent branding across the site.

An 'other' interior page will provide opportunities for adding information in a more interesting and
impactful way. It will also be a clean and open content area to ensure that content does not look
too cluttered. Pages will be consolidated to ensure each page has unique and valuable information.
He also discussed the content searching tools that will be included on the website and illustrated
the manner in which a search tool will function.

One component that will make the City's website unique is compatibility with in-home digital
voice assistant devices. Fifty-five percent of homes are expected to have digital voice assistant
devices by 2022 and integration of this tool will allow access to information and some website
actions by simply audibly asking the device for assistance. This tool provides access to a variety of
applications from fact-based information to getting utility bills paid.

Mr. Berrett then provided a cost breakdown for the project. Breaking out of the typical government
website mold and significantly enhancing communication with residents comes with a larger price
tag, but the return on investment couid potentially be significant. The base build cost is 526,250
and a custom interior component is $25,000. The cost breakdown for additional features is as

follows:
. Accordion content box: 54,320. Tabbedcontentbox: $4,860
. Department submenus: $1,620. Custom FAQ with tabs: $4,860

o TOTAL: $15,660

The in-home digital voice assistant device would cost $5,000 through an independent contractor or
$10,400 through Ingenuity Community Connect. This component could be delayed until FY 2019
to provide a greater focus on the basic website redesign project.

Mr. Berrett provided a comparison of Eagle Mountain's website project with projects completed in
Sandy City and Saratoga Springs.
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He added that South Jordan recently spent over $100,000 for a website with the same features to
be included in the Eagle Mountain project.

16. MOTION - Silverlake 18 Preliminary Plat.

Planning Manager Hadley provided an overview of the Planning Commission recommendation for
the Silverlake 18 Preliminary Plat application. The project is a 55lot development located south
of Tickville Wash and north of Golden Eagle Road. The proposed preliminary plat would provide
better access to a new elementary school and increase connectivity between Silverlake and Evans
Ranch. The density of the project is 5.17 units per acre. The traffic impact study for Silverlake
South shows that with mitigation, intersections will perform at a higher level of service than they
currently do, or would do without the project and mitigation. The traffic study contemplates all
1,200 units to eventually be constructed below Tickville Wash. The study also indicated that there
is a warrant for a traffic signal at V/oodhaven Boulevard in addition to the signal at Pony Express
Parkway and Silverlake Parkway. A four-way stop is also planned for the intersection of Porter's
Crossing Parkway and Golden Eagle Road. Mr. Hadley reiterated the benefit of improved
connectivity that will result from the development. He reviewed an aenal map and conceptual plan
for the project to illustrate traffic flow options and street connections. The project includes a
variety of lot sizes and the Planning Commission voted to recommend approval of the preliminary
plat with the following conditions:

1. A four-way stop shall be placed at the intersection of Porter's Crossing Parkway and
Golden Eagle Road, when deemed appropriate by the Eagle Mountain City Engineer.

2. The applicant shall pay a park cash escrow of $2,810.40 per lot (total escrow 5154,572)
prior to recording this plat.

Councilmember Burnham inquired as to the length of time the City will hold escrow before the
money can be refunded to a developer. City Attorney Cook stated that funding can be used by the
City to complete improvements that are not completed by the developer due to various
circumstances. However, developers are eligible to receive a refund of their escrow funds once a

certain percentage of units in the development have been completed. Councilmember Burnham
stated that she has been contacted by residents in the area who are curious about the timeframe for
the completion for the park improvements in the development. Mr. Cook stated lhat the developer
deeded property to the City, but they are not responsible to pay for improvements; however, the
developer is working with the City for a design for the park and City Administration is considering
funding options.

Discussion then focused on the terms of the master development agreement for the project, with a

focus on the timing of park improvements in relation to the pace of home construction. Mr. Cook
stated that the agreement is vague enough that it can be interpreted many different ways. He was
unsure whether the intent was to construct the park improvements before homes were built around
the park property, but he can understand why that may have been an expectation of the residents
living there now. Councilmember Curtis stated that he is concerned about allowing the
construction of additional homes, the owners of which will also be expecting a park sooner rather
than later. Councilmember Burnham stated that she is as concerned about road construction as she
is about park construction. With the increase in residential units, there will be a direct increase in
traffic levels in the area. Mr. Cook stated that the developer would have been hæpy to construct
Golden Eagle Road if the City had been in a position to pay for its portion of the improvements,
but it did not provide a gteat benefit to the developer to proceed with that construction because
their project does not front the road.
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17. MOTION - Silverlake 19 Preliminary Plat and Site Plan.

Planning Manager Hadley provided an overview of the Planning Commission recommendation for
the Silverlake 19 Site Plan and Preliminary Plat application, a proposed 52-lot preliminary plat
containing 16 single family lots and 36 townhomes, located south of Tickville W'ash and
Silverlake 16. The applicant has also provided a site plan for the townhome portion of the
development. Mr. Hadley reviewed the site plan and identified two areas of open space to be
included in the plat, with tot lots to be located in each of the areas. As there is no comprehensive
park plan in place for Silverlake south of the wash, staff recommends that the Council continue to
require pro rata cash escrow in the amount of $2,810.40 per lot. He then noted no club house is
provided with this phase of the development, but the Planning Commission has recommended that
the next phase, Silverlake 20, include a clubhouse and pool, if necessary. This clubhouse will
serve the townhome units in Silverlake 19 and must be constructed prior to the issuance of
certificates of occupancy. Mr. Hadley concluded with a review of the elevations that have been
approved for the townhomes.

Mayor W'estmoreland invited input from the applicant relative to planning for future parks and the
provision of open space.

Pete Evans, Flagship Homes, stated that he has appreciated the candid manner in which he has
been able to work with City staff in order to achieve creative solutions to address the concerns and
needs of the community. He then noted that construction of Ansley Park is underway. Playground
equipment has been delivered and should be installed by the end of March, weather permitting.
Landscaping should be completed by the end of April in order for the park to be open to the public
in May. 'Work on Silverlake Parkway will commence soon, with excavation to begin next week
and irrigation to follow soon after. He stated that project should be completed by the middle of
May.

Mr. Evans noted that he spoke with staff about the Woodhaven Community Park and he is
considering options for funding the improvements at that location. The obligation of Flagship
Homes was to dedicate the property to the City with the understanding the City would be
responsible for improvements. He stated that all plans for the entire Silverlake project include the
park as an amenity for residents of the development. At this point, he has decided to commit
resources of a landscape architect to assist with the design of the park; that individual has
submitted some conceptual designs for review by the City. There is the potential to secure some
creative finance options that would allow Flagship Homes to proceed with construction of the park
rather than leaving that burden with the City. That will be dependent upon reaching an agreement
with the City relative to the design of the park. If plans can be finalized in April, the project can
coÍrmence in May with a 120-day timeline to completion. He stated he wants to work with the
City to make sure that Silverlake is considered a nice place to live in Eagle Mountain. He will
continue to work with staff relative to the design of various infrastructure improvements and build-
out ofopen space and park property.

Discussion ensued regarding street connectivity within Silverlake and adjacent arterial roads in
the vicinity of the project.
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3. ADJOURN TO A CLOSED EXECUTIVE SESSION

No Closed Executive Session was held.

The meeting was adjourned at 6:10 p.m.

7:00 P.M. POLICY SESSION - CITY COUNCIL CHAMBERS

ELECTED OFFICIALS PRESENT: Mayor Tom Westmoreland, Councilmembers Donna Burnham,
Melissa Clark, Colby Curtis, Stephanie Gricius and Benjamin Reaves.

CITY STAFF PRESENT: Ifo Pili, City Administrator; Paul Jerome, Assistant City
Administrator/Finance Director; Jeremy Cook, City Attomey; Fionnuala Kofoed, City Recorder; Aaron
Sanborn, Economic Development Manager; Linda Peterson, Communications and Community Relations
Director; Evan Berrett, Management Analyst; Steve Mumford, Community Development Director; Mike
Hadley, Planning Manager; Chris Trusty, City Engineer; Brad Hickman, Parks and Recreation Director;
Jason Hall, Recreation Manager; Ross Fowlks, Fire Chief; Eric McDowell, Chief SherifFs Deputy.

4. CALL TO ORDER

Mayor Westmoreland called the meeting to order at 7:05 p.m.

5. PLEDGE OF ALLEGIANCE

Dallin Fulmer with Boy Scout Troop 1028 led the Pledge of Allegiance.

6. INFORMATIONITEMS/UPCOMINGEVENTS

. Community Meeting - Neighborhood Watch: The next community meeting featuring
information about the neighborhood watch, Community Emergency Response Team (CERT),
and Volunteers in Police Service (VIPS) will be held Thursday, March 8 from 7:00 to 9:00
- * :- *Le City Council Chambers. Those interested are invited to attend any time within thaty.rll. lrl tll!

time period.
. Spring Forward: Daylight savings time begins Sunday, March ll at2:00 a.m.; don't forget to

adjust your clocks one hour ahead. This is also a good time to change out batteries for your
home's smoke detectors.

. Easter Egg Hunt: The City's Easter Egg Hunt for ages three through 12 will be held Saturday,
March 24 at Nolen Park at 10:30 a.m. sharp. Make sure to bring a basket or bag to collect eggs
and check eggs for prize tickets before leaving the park.

. Miss Eagle Mountain and Outstanding Teen Pageant: The scholarship pageant will be held
Saturday, March 24 at7:00 p.m. at Frontier Middle School. Tickets are $7.00 for the combined
pageants and are available for purchase online via the City website events calendar.

. Autism Awareness Event: An Eagle Scout in the community has developed new sensory
baskets that will be provided to the library for use by autistic children; the baskets contain
noise dampening headphones, sunglasses, and toys that can help autistic children enjoy their
library visits even more. An event will be held Saturday, March 10 from 11:00 a.m. to 12:30
p.m. to unveil the project at the library. There will be fun crafts, story time, and volunteers on
hand to work with autistic children and answer questions and give advice.
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a Community Clean-up: Registration is open for the annual community clean-up event to be
held Saturday, April 21 from 8:00 a.m. to noon. Individuals, families, and groups who are

interested in participating are welcome. Volunteers will receive breakfast, lunch, and a swag
bag-

8

7 PUBLIC COMMENTS - Time has been set aside for the public to express their ideas, concerns
and comments.

CITY COUNCIL/MAYOR'S ITEMS - Time has been set aside for the City Council and Mayor to
make comments.

Councilmember Curtis
Councilmember Curtis thanked everyone for attending the meeting. He recognized the Boy Scouts
present and indicated he appreciated their attendance.

Councilmember Burnham
Councilmember Burnham also thanked the Boy Scouts for their attendance. She reminded those in
attendance of upcoming Republican and Democratic caucus events scheduled for Tuesday, March
20. Residents can find the location of their local precinct meeting online. She encouraged residents
to attend caucus events and make their voices heard.

Councilmember Reaves
Councilmember Reaves welcomed those in attendance to the meeting and stated he is grateful to
be participating.

Councilmember Clark
Councilmember Clark stated she especially excited to see all the youth in attendance tonight. She

said she is also excited to see a new member of the Parks and Recreation Board sworn in tonight
and she encouraged everyone to get involved in the community by looking into volunteer board
service opportunities.

Councilmember Gricius
Councilmember Gricius also welcomed those in attendance this evening.

Mayor Westmoreland
Mayor Westmoreland welcomed those in attendance this evening.

RECOGNITION
A. John Linton, Planning Commission

Mayor Westmoreland noted Mr. Linton was unable to attend this evening. Mr. Linton has

served on the City's Planning Commission form August 2006 to July 2012, and as the
Planning Commission Chair from July 2012 to December 2017. He thanked Mr. Linton
for his service and stated the award will be delivered to him at a later date.

B. Mike Owens, Planning Commission
Mayor Westmoreland stated Mike Owens served as a member of the Planning
Commission from January 2016 to October 2017. He thanked Mr. Owens for his service
and presented him with an award from the City.

9
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Mr. Owens stated it was an honor to serve and he enjoyed the experience greatly. It was
fun to be part of the Planning Commission and have some input on the future
development of the City. He thanked the Mayor and Council for the opportunity.

IO. APPOINTMENT
A. Parks and Recreation Advisory Board

i. Adam Olsen - 3-year term

MOTION: Councílmember Grícíus moved to øppoínt Adøm Olsen to the Parks ø.nd Recreøtion
Advísory Boørd of ø term endíng Decemher 31, 2020. Councìlmember Clark
seconded the motion. Those votìng øye: Donnø Burnhøm, Melìssa Clark, Colby
Curtis, Stephønie Gricíus and Benjamín Reaves. The motion pøssed wíth ø
unanímous vote.

City Recorder Kofoed administered the oath of office for Mr. Olsen.

CONSENT AGENDA

1I. MINUTES
A. February 20,2018 - Regular City Council Meeting

T2. CHANGE ORDER
A. Porter's Crossing Traffic Signal - Cache Valley Electric

13. BOND RELEASES - Into Wananty
A. Eagle Point Townhomes Plat B
B. Glenmar Ranches
C. Heatherwood Church

MOTION: Councilmember Curtís moved to øpprove the Consent Agenda. CouncíImember
Reaves seconded the motíon. Those voting øye: Donnø Burnhøm, Melissø Clark,
Colby Curtis, Stephanie Gricius ønd Benjømin Reaves. The motíon passed wíth a
unanímous vote.

SCHEDULED ITEMS

PUBLIC HEARING
t4. ORDINANCE - An Ordinance of Eagle Mountain City. Utah" Adopting the Second Amendment

to the Fiscal Year 2017-2018 Annual Budget.

Mr. Jerome stated the proposed amendments to the FY 2017-2018 budget include expenditures for
Capitai Projects, the General Fund, Fleet Fund and Impact Fees for projects including a website
upgrade, Springbrook upgrade, fees in lieu and library books, expenses related to the Capital
Projects Fund (power line relocation), expenses related to Impact Fee Funds (waterline extension),
and vehicle repairs in the Fleet Fund.

Councilmember Burnham asked if the Council has the option of voting in opposition to the website
upgtade, but in favor of the budget amendments with the understanding that the contract for the
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website project will need to be approved by the Council due to the expected cost of the project.
Mr. Jerome answered yes.

Councilmember Reaves asked if that means that $120,000 would still be allocated for the project,
but the project scope would not be approved until considered by the Council. Mr. Jerome answered
yes.

Mayor Westmoreland opened the public hearing at 7:26 p.m.

Trevor Norton, 7666 N. Snowy Owl Road, inquired as to when the FY 2017-2018 budget was
adopted and why there is a need to change the budget at this time. He also asked where the funds
are coming from to cover the amendments.

Mr. Jerome stated that the City is required to adopt an annual budget by June 22 each year, with
each fiscal year commencing July 1. The City's budget has many different funds, each with their
own source of revenue and expenses are allocated to each of these fimds. The City also has a fund
balance that cannot exceed 25Yo of the total budget and it is common to use money from the fund
balance to cover new expenditures. Additionally, üffit revenues are being used for some of the
ne\¡/ expenditures and impact fees are being used for various capital projects.

Mr. Norton asked if it is correct that many of the funding sources for the budget amendments are
from increased tax revenues or impact fee revenues that have been collected since the budget was
adopted. Mr. Jerome answered yes. He added that it is typically necessary to consider mid-year
budget amendments related to emergency projects or community growth.

Mayor Westmoreland closed the publíc hearing at 7:32 p.m.

MOTION: Councílmemher Curtis moved to adopt øn ordínance oJ'EøgIe Mountøin City, Utøh,
approvíng the second umendment to the Jíscøl yeør 2017-2078 annuøl budget.
Councílmember Reøves seconded the motíon. Those votìng aye: Donna Burnham,
Melissa CIørk, Colby Curtís, Stephønie Grícius and Benjamin Reøves. The motíon
passed with a unønímous vote.

15 MOTTON - Professrona Service Asreement between F.asle Morrntain and Vision Lrternet for
Website Redesign and Maintenance.

Management Analyst Evan Berrett reviewed the information presented during the Work Session.

Councilmember Clark inquired as to when the original Request for Proposals (RFP) for the
website redesign project was published. Mr. Berrett noted the RFP process was initiated in July of
2017. Councilmember Burnham inquired as to the impact on the project if the RFP were
performed again, with Vision Internet given the opportunity to provide an updated proposal. Mr.
Berrett stated that the delay may be crucial given that City Administration feels now is the time to
proceed with the project given the website's impact on economic development it the community.
The project can take some time and if the City is trying to atlract businesses now, the time to start
the project is now. He added he is not optimistic that the City would receive lower project bids if
the RFP were rebid.
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Councilmember Reaves stated that he feels that it would be appropriate to remove the project
component relating to in-home digital voice assistance compatibility. Mr. Berrett stated that
component is not critical and removing it from the project could reduce the total project cost by
upwards of $10,000.

Councilmember Curtis inquired as to any remedies the City might have in the event that Vision
Internet is unable to fulfill their responsibilities. Mr. Berrett stated that the agreement includes
clauses to provide for cancellation in the event terms are not being met by the provider.

Councilmember Burnham asked why the Council did not receive a copy of the agreement they are
being asked to approve. City Recorder Kofoed stated that the terms approved by the Council
tonight will be included in the City's standard contract, which will then be processed according to
the City's contract review process. Councilmember Burnham stated that her experience has been
that the Council has been provided with an agreement to review and recommend changes to. Ms.
Kofoed stated that the City now has a standard agreement form for business services to be
provided by the City. She noted that agreements that are development-specific are provided to the
Council for consideration, but business services are dealt with in a standard agreement form with
the scope of work included as an exhibit to the agreement. The scope of the website redesign will
be included as an exhibit to the agreement for this project.

Councilmember Curtis stated that he believes the annual maintenance costs quoted by Vision
Intemet are too high and he would like to know what the $16,000 amount will cover and what
service the City will receive. He stated that he would have liked to see the proposed contract to
determine if that issue is addressed. Mr. Berrett stated that Vision Internet's standard maintenance
cost is 15 percent of the initial project cost. This amount will cover ar¡rual maintenance of all
components of the website. If the City were opting for the 926,250 project cost for simple base
build of the website, the annual maintenance costs would be much less.

Councilmember Curtis referenced the cost of $4,320 for a custom accordion content box and noted
that once that component of the project is complete, there should not be any need for Vision
Intemet to provide annual maintenance of that item. He stated he is concerned that the annual
maintenance amount is based upon the total project cost when there are some components of the
project that will not need to be maintained. Mr. Berrett stated that he had that same concem. When
he questioned Vision Internet, they explained that while the digital asset itself may not break down
and need maintenance, the total product that the digital asset is placed into (the website itself) will
change and the asset will need to adapt to work within those changes. Budgeting for the annual
cost now will allow the City to anticipate costs that would have otherwise been surprising.
Councilmember Curtis stated he understands the analogy, but he believes the maintenance costs
are too high. He noted that he feels there are options to reduce those costs and in his professional
experience, the company he works for commonly discounts annual maintenance costs by up to 50
percent.

Ms. Kofoed noted that one option for the City Council would be to decide what components they
would like to include in the scope of work for the project and that scope of work could then be
converted to an exhibit for the standard business services contract used by the City and the entire
document could be provided to the Council in a future meeting for consideration.
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Discussion then centered on technical components and integration versatility of the overall website
redesign project. Mr. Berrett noted that one reason Vision Internet was favored after the
completion of the RFP was their experience with providing versatility and flexibility.

Councilmember Bumham then shifted the focus of the discussion to the fact that the City's website
can be an economic driver. While the Council is discussing the hard costs of the website redesign
project tonight, there has been no mention of the money the City could potentially be losing due to
the antiquated website. Mr. Jerome agreed and stated that the scope that is being recommended by
staff is based upon the several discussions between Administration and staff regarding problems
that residents, businesses, or Councilmembers themselves have encountered with the website.

Councilmember Gricius stated that functionality is far more important than creating a website that
is 'cutting edge.' Residents should not be required to pay for that type of product. Mr. Berrett
stated he feels that the lines between functionality and cutting edge have been somewhat bluned
relative to the interior pages of the website. As staff approached the project, the priority was not to
create a cutting-edge product, but one that was functional, user friendly, easily navigable, and
engaging. There is a lot to be said for the experience that residents or businesses have due to the
customization of the interior pages of the website.

Councilmember Curtis stated he understands the goal behind customization of interior pages, but
he is unsure whether the prices associated for that customization are warranted. Mr. Berrett
indicated the first thing he would remove from the project scope is the list of items labeled as

"Extra Features." This would reduce the total price by $15,660.

Councilmember Reaves asked if there has been any discussion about training a City employee to
perform regular maintenance of the website in order to possibly reduce the annual maintenance
costs quoted by Vision Internet. Mr. Berrett stated that it is his understanding that bulk of the

$16,000 annual maintenance costs are for updates to the coding of the website, which the City will
not have access to.

Councilmember Burnham asked Councilmember Curtis if he would feel more comfortable
proceeding if the City were to repeat the RFP process for this project. She asked if it is his opinion
that the City could get more competitive pricing in that event. Councilmember Curtis stated he

does not neeessarily believe the pricing is noncompetitive; rather, he does not understand the value
proposition that is being presented. He asked if it might be possible to invite Vision Internet
representatives to a meeting to expand on their ideas for customization of the interior pages. Mr.
Berrett stated he is willing to invite them to a meeting to participate in that type of discussion. He
emphasized that all websites created by Vision Internet conform to the same template with
customization inside of that template. Departments will be given the ability to customize the layout
within that template. The main difference between a Word Press product and the product to be
provided by Vision Internet is the viability of the long-term maintenance and management of that
content.

Mayor lV'estmoreland suggested that the Council provide staff with some direction regarding the
manner in which they should proceed. Councilmembers Curtis and Burnham emphasizedthatthey
are not questioning the expertise of staff or being critical of the project scope recommended by
Vision lnternet. Mr. Berrett stated he welcomes the Council's feedback, but noted that the
recommendations he has made are not arbitrary and, instead, are part of a larger goal that the
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Council has been involved in shaping. He stated the goal of the project is to solve problems for the
City and to create a quality project for the long term.

The Council then engaged in discussion regarding items to be removed from the project scope with
the goal of reducing the overall project price, with debate regarding the need to customize interior
pages of the website. Councilmember Curtis reiterated his biggest concern relates to the cost for
annual maintenance of the website. He stated that if the project is truly being customized, it should
not be necessary to perform extensive annual maintenance.

The Council concluded to direct staff to develop an agreement with the project scope as an exhibit
to the agreement, but to invite Vision Internet to a future meeting to discuss costs associated with
interior customization and justification of their annual maintenance costs.

Councilmember Burnham stated she would like to understand how quickly the City would receive
service from Vision Internet in the event of any changes that would require website maintenance or
updating. She asked if the annual maintenance costs directly correlate to the response time the City
can expect. Mr. Berrett stated he is willing to ask those questions, as that has been a main point of
concern for the City in the past.

MOTION: CouncìImember Burnhøm moved to tuble ø professionøl servíce agreement between
Eagle Mountain City ønd Vision Internet for website redesign and møíntenance
ønd instruct støff to address the møtters røised during thß meeting. Coancilmember
Curtís seconded the motion. Those votíng aye: Donna Burnhøm, Melßsø Clørk,
Colhy Cartís, Stephønie Gricius and Benjamín Reaves. The motíon passed wìth a
unanimous vote.

16. MOTION - Silverlake 18 Preliminary Plat.

Mr. Hadley stated the proposed plat has 55 single-family lots on 10.52 acres. The property is
located south of Tickville Wash, east of Evans Ranch and north of Golden Eagle Road. The
proposed preliminary plat would provide better access to the new elementary school and increase
the connectivity between Silverlake and Evans Ranch. The density of the project is 5.17 units per
---- Tr-- L'-'cc - ''-rpact study for Silverlake South shows that with mitigation, intersections willaurE. lrttt Lr¡llllu llll
perform at a higher level of service than they currently do, or would do without the projeet and
mitigation. The traffic study contemplates all 1,200 units to eventually be constructed below
Tickville W'ash. The study also indicated that there is a warrarrt for a traffic signal at Woodhaven
Boulevard in addition to the signal at Pony Express Parkway and Silverlake Parkway. A four-way
stop is also planned for the intersection of Porter's Crossing Parkway and Golden Eagle Road.

Mr. Hadley reviewed an aerial map and conceptual plan for the project to illustrate traffic flow
options and street connections and noted that during the February 13 Planning Commission
meeting, the body discussed with the applicant the Silverlake South context plan, specifically to
address a connection over Tickville wash to Silver Creek V/ay, and the extension of Golden Eagle
'Road to the east to connect into Saratoga Springs. Parks and park plans were also discussed at the
meeting. The project includes a variety of lot sizes and the Planning Commission voted to
recommend approval of the preliminary plat with the following conditions:

1. A four-way stop shall be placed at the intersection of Porter's Crossing Parkway and
Golden Eagle Road, when deemed appropriate by the Eagle Mountain City Engineer.
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2. The applicant shall pay a park cash escrow of $2,810.40 per lot (total escrow 5154,572)
prior to recording this plat.

Councilmember Curtis referenced the discussion of this project during W'ork Session and asked
the applicant, Pete Evans of Flagship Homes, if he is willing to commit to the park improvements
he reported on and the extension of Golden Eagle Road prior to the start of the 2018-2019 school
year. Mr. Evans stated he is more comfortable committing to reaching an agreement with the City
by April regarding the design and funding plan for the Woodhaven Community Park
improvements, given that he has been working on that project for a long period of time. However,
relative to the Golden Eagle extension there are many factors yet to be determined, such as
financing of the project. Flagship Homes is willing to work with staff to address those issues, but
he cannot commit to the Council at this time that the project will be complete before school begins
in the fall of 2018.

Councilmember Curtis asked if Mr. Evans would be comfortable agreeing to work with staff to
develop an agreement regarding the manner in which the Golden Eagle Road project will be
addressed jointly between Flagship Homes and the City. Mr. Evans answered yes. Councilmember
Curtis then asked if Flagship Homes would consider developing a preliminary or conceptual plat
for the remainder of the property to be included in the Silverlake development in order for
Council to gain an understanding of the improvements to be performed on the remainder of the
property. Mr. Evans answered yes and stated he has provided the overall concepts for the
remainder of the project to staff. He expounded on plans for a larger amenity package for the
remainder of the project. He added he is willing to continue to work with staff to ensure that the
Silverlake project creates value for the community.

Discussion ensued on whether approval of the Silverlake 18 application should be conditioned
upon Flagship Homes' willingness to develop a concept plan for the remainder of the property to
be developed. Staff indicated that it isn't necessary.

MOTION: Councílmember Curtís moved to approve the SilverLake 18 prelìmínary pløt bøsed
on the condítions recoÍnrnended by the Planníng Commission ønd wíth the
underslønding thøî the applieanl wíli work wíth støff to øddress the íssues of rond
connectivíty and pørk pløcement. eouneilmember Burnham seeonded the motíon.
Those votíng aye: Donna Burnham, Melíssø Clørk, Colby Curtß, Stephaníe
Grícíus ønd Benjamin Reøves. The motion pøssed with ø unønimous vote.

17. MOTION - Silverlake 19 Preliminarv Plat and Site Plan.

Mr. Hadley explained the proposed 52-txtit residential development contains 16 single-family
residential lots and 36 townhomes, The 7.35-acre parcel is located south of Tickville Wash and the
Silverlake 16 subdivision and the density for the project will be just over seven units per acre. The
applicant has also provided a site plan for the townhome portion of the development, which
identifies two areas of open space to be included in the plat with tot lots to be located in each of the
areas. As there is no comprehensive park plan in place for Silverlake south of the wash, City staff
recoÍrmends that the Council continue to require pro rata cash escrow in the amount of $2,810.40
per lot. No clubhouse is provided with this phase of the development, but the Planning
Commission has recommended that the next phase, Silverlake 20, include a clubhouse and pool, if
necessary. This clubhouse will serve the townhome units in Silverlake 19 and must be constructed
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prior to the issuance of certificates of occupancy. Mr. Hadley concluded with a review of the
elevations that have been approved for the townhomes, after which he noted the Planning
Commission recommended approval with the following conditions:

1. The applicant shall pay a park cash escrow of $2,810.40 per lot/unit (total escrow of
$146,140.08) prior to recording this plat.

2. Side elevations of townhomes that face public ROWs shall have the same features in the
same proportions as front elevations.

3. A clubhouse (and pool if necessary) be planned for Silverlake Phase 20.
4. A clubhouse serving the townhome units in Silverlake 19 must be constructed prior to

receiving certificates of occupancy for more than 75 townhome units in Silverlake south
of the wash.

5. Six additional guest parking stalls (18 total) shall be provided in Silverlake 19 (The
Municipal Code requires 12).

Councilmember Curtis stated that the master development agreement for the Silverlake project
provides a ratio for the allowed clustering of townhomes and he asked if additional clustering in
future phases will result in the total amount of clustering exceeding that allowance. Mr. Hadley
stated the total number of clustered townhomes to be allowed in the project is 75 and this phase
includes 36. Councilmember Curtis asked if the 75 units are allowed anywhere in the south area.
Mr. Hadley answered yes; they could be located anywhere south of the wash. Councilmember
Curtis then noted he likes the layout and inclusion of the grcen space.

MOTION: Councìlmember Curtís moved to øpprove the SilverLøke 19 prelímínøry plat ønd
sìte plan based on the condítions recornrnended by the Planning Commissíon.
Councílmember Burnhøm seconded the motíon. Those votíng aye: Donnø
Burnhøm, Melissa Clark, Colby Curtís, Stephønie Gricíus and Benjamín Reaves.
The motion pøssed with ø unanimous vote.

18. CITY COLINCIL/MAYOR'S BUSINESS - This time is set aside for the City Council's and
Mayor's comments on City business.

Mavor Westmoreland
lvlayor 'Westmoreland reminded the Council of a -ioint Planning Commission and City Council
meeting scheduled for Tuesda¡ March 13 to review the progress of the project to update the City's
General Plan. Documentation has been sent to the entire Council for review in advance of the
meeting.

Mayor Westmoreland reported that the regularly scheduled City Council meeting of March 20 has
been cancelled in observance of caucus meetings; the next Council meeting will be held April 3.

There were no comments by City Councilmembers.

19. CITY COLTNCIL BOARD LIAISON REPORTS - This time is set aside for Councilmembers to
report on the boards they are assigned to as liaisons to the City Council.

Councilmember Curtis
Councilmember Curtis stated he recently attended the Cemetery Board meeting and he can report
it is a very efficient group and they are working to plan the Memorial Day program for the City.
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Councilmember Burnham
Councilmember Burnham reported on her assignment as the liaison to the Senior Citizens
Advisory Council. The group has been tasked with finding seniors in the community who may
need help with spring clean-up. She asked that names of individuals in need of help be provided to
the Council by April 2. She added that the Council provides activities for individuals 55 and older.

Councilmember Reaves
No comments.

Councilmember Clark
Councilmember Clark reported on her assignment as the liaison to the Economic Development
Board. During their most recent meeting there was good conversation about a program to spotlight
local businesses. She then reported on her assignment as the liaison to the Planning Commission.
There have been some growing pains associated with tumover on the Commission, but the body is
working well. Training will be provided by City staff to give the group information about their
role, land use rights, and open and public meetings.

Councilmembe{ Gricius
No comments.

20. COMMUNICATIONITEMS
A. Upcoming Agenda Items

21. ADJOURNMENT

MOTION: Coancilmember Reøves moved to adjourn the meetíng ut 8:53 p.m.
Councilmember Curtís seconded the motion. Those votíng aye: Donnø Burnham,
Melissa CIørk, Colby Curtís, Stephanie Gricíus ønd Benjømìn Reaves. The motion
passed wíth ø unønímous vote.

Approved by the City Council on April 3, 2018.

-AÁ6/fFio@IaBlKofoed, MMí
City Recorder
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