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MINUTES OF THE EAGLE MOUNTAIN CITY COUNCIL MEETING
Eagle Mountain City Council Chambers

1680 East Heritage Drive
Eagle Mountain, Utah 84043

February 4, 2003

WORK SESSION - No Action or Minutes Taken - 4:00 to 6:30 PM

1. Consent Agenda
2. Discussion regarding Current Policy for Utility Late Fees and Shut Offs
3. Discussion regarding Utility Damages With and Without Blue Staking
4. Discussion regarding Similar Named Roads within Eagle Mountain City
5. Discussion regarding Draft Citizen Survey
6. Discussion regarding Business Incentive Package
7. Items as Outlined on the Policy Session
8. Other Business
9. Adjourn Work Session at 6:30 PM

Prayer by Invitation of the Mayoro The prayer was offeredbyMayor KelvinBailey.

POLICY SESSION - 7:00 PM
The Mayor called the meeting to order at 7:00 PM.

1. Roll Call:

Council Members Present: Mayor Kelvin Bailey, Diane Jacob, Greg Kehl, Mark Madsen, Brigham
Morgan, and Linn Strouse

City Staff:

City Attorney:
City Engineer:
City Administrator:
Finance Director:
Planning Director:
Public Works Director:
City Recorder:
Deputy Recorder:
Utah County Sheriff:
Fire Department:

Gerald Kinghorn
Korey Walker
Chris Hillman
Kent Parker
Shawn Warnke
Mark Sovine
Janet Valentine

. DeAnna Whitney
Sergeant Jo Murphy
Chief Robert DeKorver
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Others Present: David Lifferth, resident; Jackie Johnson, Bethany Williams, David Dresen, City flag
contestparticipants; Joanna Williams, appointeeto the LibraryBoard;DeAnneMonson, appointee to the
Youth CouncilAdvisory Board; Brittany Monson, Youth CouncilMayor;TrinaMiller, resident; Wendi
Baggaly, resident; Todd Royce, resident; Gary Himes, vice president ofHubbleHomes; Mike Wren, Monte
Vista Ranch;RickPierce, resident and member of the Planning Commission; SteveYoung, Development
Associates; ScottKirkland,the Ranches;Darrell Jackson, resident; RoseBonnell, resident, Sheryl Crawley,
resident.

2. Pledge of Allegiance:

David Lifferthwas invited to lead The Pledge of Allegiance.

3. Approval of Minutes (January 7, 2003 and January 21,2003) :

MOTION: Mark Madsen moved to approve the Minutes ofJanuary 7,2003 and January 21,
2003. Linn Strouse seconded the motion. Ayes: 5 - Brigham Morgan, Greg Kehl,
Diane Jacob, Mark Madsen, Linn Strouse; Nays: O. Motion passed.

4. General Discussion/Questions/Announcements:

Mayor Bailey asked Mark Madsen to attend a transportationmeeting withMountainlandAssociation of
Governments on Thursday, February 6 in the absence of both Mayor Baileyand Mayor Pro Tern Greg Kehl,

The Mayorrecognized all those who participated in the Eagle MountainFlag Contest: David Dresen,
Taelor Knudson, Craig Smith,Reagan Basset, Bryce Clyde, Garrett Marshall, DevinPerkin, Morgan
Coffm, Jacob Burdick, Krystalen Erickson, Hayley Ford, Sydney Schroeder, Brianna Taylor, Miquelle
Havens, Jessica Jolley, Bronwyn McDaniel, Alex Thompson, Jackie Johnson, and Bethany Williams. He
presented a certificate to those in attendance and advised that David Dresenwas the winner ofthe contest.

Mayor Baileyannounced that there would be an official flag raising ceremony in city center on February 17,
2003 at 2:00 PM.

Chris Hillmanannounced that David Dresen did such an impressivejob designing the city flag that the city
hired him to create the city marketing logo.

Item 8 was discussed at this point in the meeting.

The Mayor read a letter from the Alpine School District announcingthat a brick-and-mortar elementary
school will be builtin city center to open in a112004. He thanked the local citizensand staff that assistedin
presentinginformation to the school board justifying the need for the school.

Mayor Bailey referredto a letter he received from GovernorLeavitt announcing a meeting on Monday,
February 10, to discuss the transportation corridor issue. He presentedplans from the State Transportation
Departmentindicating that a passing lane is planned on SR 73 west of Highway68 and improvementsare
scheduled duringthe summer of2003 at the intersectionof Ranches Parkway and
SR 73.

The Mayor advised that the Eagle Mountain City web page continues to be updated and improved each day
as information is added. He referred to the informationcontained on the webpage: City Council Member
Voting Records, City Council and Planning CommissionAgendas andMinutes,City
Ordinances and Resolutions, DevelopmentApplication Forms, BuildingPermit Information, Utility
Informationand Rates,Business License Information,Links to the EagleMountainFire Department, Eagle
MountainLibrary, Utah County Sheriff and other GovernmentWeb Sites.
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5. Appointments:

a. Library Board

Mayor Bailey recommended Joanna Williams be appointed to the Library Board for a term from
February 4, 2003 through December 31,2005.

MOTION: Greg Kehl moved to approve the appointment 0/Joanna Williams to the
Library Board with a term/rom February 4, 2003 through December 31,
2005. Brigham Morgan seconded the motion. Ayes: 5 - Brigham Morgan,
Greg Kehl, Diane Jacob, Mark Madsen, Linn Strouse; Nays: O. Motion
passed.

b. Youth Council Advisory Board

The Mayor recommended that DeAnne Monson be appointed to the Youth Council Advisory
Board to finish Sheila Curtis' term from February 4, 2003 through December 31, 2003.

MOTION: Diane Jacob moved to approve the appointment 0/DeAnne Monson to the
Youth Council Advisory Board/or a term/rom February 4, 2003 through
December 31, 2003. Brigham Morgan seconded the motion. Ayes: 5 
Brigham Morgan, Greg Kehl, Diane Jacob, Mark Madsen, Linn Strouse;
Nays: O. Motion passed.

[] 6.

Linn Strouse thanked DeAnne Monson for her efforts with the Youth Council thus far and
welcomed her as an advisor.

City Recorder Janet Valentine administered the Oaths of Office to Joanna Williams and DeAnne
Monson.

Public Notices:

Korey Walker announced that a public notice has been posted for the Ranches Parkway entry landscaping
project and that bids will be accepted February 13,2003.

Linn Strouse announced that there would be an organizational meeting for Pony Express Days on February
11,2003 at 7:00 PM at 2427 E. Bobcat Way. She invited anyone interested in helping with Pony Express
Days to attend this meeting.

7. Public Comment:

Trina Miller, resident, requested city support in getting a UTA bus stop location convenient to the city,
possibly at Redwood Road and SR 73. The Mayor stated this has been looked into in the past without
success; however, he advised that he would direct staff to work on presenting a plan to UTA. He invited
Ms. Miller to get involved in this process.

Wendi Baggaly, resident, presented a handout to Council members regarding the Boy Scout Citizenship in
the Community merit badge. She stated that other cities where she had lived produced a Citizenship in the
Community merit badge booklet to help boy scouts fill this requirement. She and her husband, Michael,
volunteered to put the booklet together for Eagle Mountain. She stated they would seek fmancial support
from the Council to publish five permanent copies to be placed in the Library and 20-30 paper copies to be
available in the city office. Mrs. Baggaly indicated they would then make local scout troops aware of this
information. She stated she planned to meet with Chris Hillman soon to get information for this booklet.
The Mayor stated the city would be supportive ofthis effort. Chris Hillman thanked Mrs. Baggaly for her
willingness to serve in the community.
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Todd Royce, resident and Highway Patrol officer, expressed his appreciation to the local Fire Department,
which recently handled a crisis situation at his home in a very professional manner. He publicly thanked the
Fire Department and asked the Council to give their full support to the Fire Department.

8. Citizen ofthe Month Award for February 2003:

This item was discussed during Item 4.

Mayor Bailey presented the Citizen of the Month Award for February 2003 to Brenda Park for her efforts as
former chair ofthe Library Board and other community service.

9. Concept Review of Pioneer Addition for Eagle Mountain Properties and Hubble Homes:

Shawn Warnke explained this project to the CounciL

Gary Himes, Vice President ofHubble Homes, Boise ill, presented information on the project, indicating
that his company wants to present preliminary and fmal plats to the Planning Commission on March 25. He
stated Hubble Homes is excited to be building in Eagle Mountain and requested comments from the Council
regarding the concept plans. He answered questions from the public and Council regarding garage
entrances, setbacks, lot sizes, landscaping, open space, transitioning from small lots to large lots, plans for
parks, and deviations from City Code.

Mayor Bailey discussed sewer issues, and Mr. Himes indicated he was aware of sewer and water issues.

Mike Wren, Monte Vista Ranch, presented a concept for the courtyard homes planned by Monte Vista
Ranch. He discussed this concept with the Council and answered questions. He indicated that the courtyard
plan presents a safe play area because areas are completely fenced. He stated he wants to submit
preliminary and final plans for this project within four weeks. Mr. Wren asked that Council submit any
concerns they have with the project as soon as possible. Gerald Kinghorn requested that the CC&R's and
water right calculations be submitted early for review.

Greg Kehl asked about the plans that Eagle Mountain Properties has to address sewer capacity issues. Mike
Wren addressed this concern and stated Eagle Mountain Properties will work with the city to solve this
concern.

The general consensus of the Council was supportive. The Mayor gave the go ahead to Hubble Homes to
move forward with their plans.

Mayor Bailey acknowledged the presence of Youth Council Mayor Brittany Monson and asked her to address the
CounciL

Brittany Monson reported on recent activities of the Youth CounciL She stated that January 22 was Day at the
Legislature, where Youth Council members learned about government procedures and had lunch with legislators .
She also reported that on January 31 the Youth Council held a dance; and even though they did not get the turnout
they expected, this was a great learning experience. She thanked the Fire Department and Sheriff's Office for their
participation with safety issues at the dance. She indicated that the Youth Council is working on parliamentary

procedures and will be voting on a seal and charter. Ms. Monson stated that the Youth Council would be discussing
a recreation center and skate park for the city. She announced that some of the Youth Council would attend
leadership training in March and that there would be fundraising activities planned to raise money for this event.
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10. Consideration ofProposal to Modify Municipal Form of Government:

[]

a. Presentation by Gerald Kinghorn, City Attorney

Gerald Kinghorn: "To begin with, I'd like to say that I don't think there is a specific proposal
before you to modify the form of government in any particular way. What I've been asked to do is
run through the forms that are available in the current organizational structure and answer your
questions about those alternatives and give you a little bit of information about my experience
dealing with each one ofthose; and then at the end, I'll give you some kind ofrecommendation
and my judgment where I think we are, for what it's worth. As you know, the city is classified by
population as a third-class city. We always object to that because we feel we're a first-class city,
even though we're still growing fast. But by population class, we're a third-class city. It's a
Mayor/Council Form. As you know, the mayor doesn't vote except in special circumstances, and
we have five other council members. In this form ofgovernment, known as the Traditional Form,
the mayor is the chief executive officer of the city and he's expected to execute or carry out the
policies the city council adopts and to make sure that the city's ordinances and laws are faithfully
executed and generally supervise the staff of personnel employed by the city. In this Traditional
Form, there is also an option available to the mayor to appoint individual members of the council
to be administrative heads of departments. Some very small cities that I've represented in the past
and still do work for use this form ofgovernment; and for example, a council member like
Brigham Morgan, might find himself appointed as the head of the Parks and Recreation
Department and find himself out mowing the lawn in the park one day. This form is a form that is
very, very difficult for staff to work with because you wind up having six people who are
demanding priorities and trying to focus your time on their activities; and I've only seen it really
work effectively in situations where the city council is larger than the staff of the city. The.third
option that's available to you is what's called Manager by Ordinance form. When JohnNewman
was here, John was the administrator of the city but we never adopted an ordinance, we didn't have
a true optional form of government to delegate specific responsibilities to him. It was a situation,
as it is now, where the city administrator works under the direction ofthe mayor and pretty much
does whatever the mayor asks him to do in terms of supervising the staff and carrying out day-to
day administrative activities of the city. In a Manager by Ordinance Form, it's a variation on the
Traditional Form ofgovernment, where we would draft an ordinance, we would be very explicit
about the duties ofthe administrator, we would delegate certain authority to the administrator. In
this form, the mayor would remain the chief executive officer of the city, and the city manager
would go to the mayor for the kind ofdirection that he's getting now, but the manager would have
explicit direction and delegation of authority on certain issues from the city council. Let me just
talk about these two Optional Forms because then I want to make some comments about them.
There are two Optional Forms ofgovernment that are available to all municipalities. These are the
Separation ofPowers Strong Mayor/Council Form. This is a form where the executive and
legislative are separated. The mayor does not sit with the council. It's much like you see on the
state or federal level where they're two independent branches ofgovernment. That form is
available. You see that in Salt Lake City and in other cities around the state, usually larger cities.
The second Optional Form is the Mayor/Council/Manager Form where you would have the ability
to hire a manager, and the manager would have all the executive functions of the city vested in that
manager. The mayor would sit with the council as a legislative body and would pass policies,
laws, and so forth, and the manager would be the chief executive officer of the city. The biggest
failure with the Manager Forms, and I don't mean to downgrade what city managers do because
there are some that are very successful in this state, although typically they're tenure is four years
or less, but there are some very successful ones in the state. But the biggest downfall of the
Manager Form is the manager always has to look above him to the city council or the mayor. If
the manager gets out of step with the policies of the mayor or the council, they're in trouble; and
the three or four really successful city managers that I've worked with over the years in the state,
and I could name those cities, spend about 20 to 30 percent of their time contacting council
members as they go through the day on issues that are coming up - people they are going to meet



CC Minutes February 4. 2003
Updated 2114/036:07 PM
Page 6 of26

with, the directions they intend to take in terms ofmoving certain projects forward within the city.
It's a very time-consuming process for a manager to make sure that the manager is working within
the legislative consensus that is there between the mayor and the council members. The manager
always has to do that or the manager risks getting out of step with the legislative body and the real
power base ofthe city, which is the mayor and council. It does work. You know, some cities - I
dare say Park City, Moab, a few others around the state, West Valley City used to be very
successful with the Manager Form - they work really well, but the manager needs to spend that
time working with that consensus. The situation we have now with the mayor having executive
functions, and the council the legislative functions, and the mayor sitting with the council, and the
mayor directing the staff, and the mayor being responsible for the agenda, and kind of working
through things with the council has some real advantages for a city of this size. As you know, I've
worked with the city since I first met Debbie Hooge in 1997, .and there was a mayor who spent, it
seemed to me, 24 hours a day, seven days a week on the job for quite awhile, and I was amazed at
the amount of time that it took to get this city up and running with its five utilities, with its growth
rate, with the staffing coming on board, with all of the organizational and institutional things that
had to happen with the city, it was really, in my view, a full-time job. As I watched the city over
the years through the tenure of Mayor Hooge, Mayor Bateman, Mayor Bond, and now into Mayor
Bailey's tenure, it seems to me that this is a very unusual, unique city. There is no city of its size,
and I say that guardedly because our size keeps changing so rapidly - I mean when I look back to
1997, you know, we had like 200 people living in the city and now we've got like 8,000. For me
working local government for 30 years, that kind ofgrowth increase is just mind-boggling. The
kind of institutional foundation you have to get under you to be stable, and keep a direction, and
work with these two master developers who are always demanding time, always negotiating,
always working with builders, this is a very unusual situation. No body is like us in this state.
What Mayor Bailey has brought to this process is kind ofunusual. In a lot ofways he reminds me
ofthe time that Mayor Hooge used to put into the process; I mean, always there, always available
to schedule meetings, always able to intercede on the very point with a builder, or a developer, or a
staffmember to resolve an issue up front. It's not a situation now where we have to, let's say, meet
with a builder or developer, hear their problem, develop some alternatives, and then take it to the
mayor. More often,the mayor is there. We can get some direction, we can get some
understanding ofwhere the consensus ofthe council might be on a particular issue. We don't have
to have that other meeting that I think is expensive for the city. You know, when you pay me and
you pay Korey, it takes time; and to have multiple meetings on a particular subject to resolve a
problem, it's just expensive for the city and time-consuming. If the mayor is there up front to meet
with the builder, to meet with the developer, to make that decision or give us some guidance about
the direction they want to go, it saves the city time, it saves the city money. To some degree, we
were able to do that with Mayor Bateman. We were able to do that to some degree with Mayor
Bond. But mayors who had a full-time job had a real difficulty fitting themselves in to the kind of
day-to-day schedule that we confront when we are dealing with people all ofthe time. It's not that
we have to do this every day, but it does come up several times a week. This situation presents a
real dilemma because I don't think this is a question of a form of government, this really isn't an
issue ofa form of government; this is an issue about what is the fair compensation for the mayor.
What is a fair compensation for a person who is the chief executive officer of an entity that is
growing as rapidly as we're growing, dealing with the kinds of development issues we have with
the master developers? None ofthose issues are very much fun. They're all extremely troubling
because we don't have the kind of institutional foundation under us that a lot of cities do. The
mayor in this city, and I don't want to make this personal to this mayor, but the mayor in this city
needs to deal with these utility issues. We have some critical long-term issues that face us month
by month, and we are truly in a very, very unique situation. So, again, I don't think this is a issue
ofform ofgovernment - on the Agenda it says Proposition for a Form of Government - this is
really a discussion about what is the fair compensation for a mayor who has to spend between
three-quarters and full-time all the time, month by month, to keep up with these issues and stay
proactive with things. I don't know what that fair compensation is. I can't recommend something
to you. I can tell you that all of these other forms, the Council/Manager Form, the Manager by
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Ordinance Form, the form where the mayor appoints each ofyou to an administrative position,
these things don't work and they won't work for this city in my judgment and based on my
experience. The only thing we can do right now, if we're going to maintain the kind ofmomentum
and the kind of decision-making we have now, is to stick pretty much with what we've got; and I
think the decision that you have to make is do you want to continue to do that, and do you want do
that, and to what degree do you want to do that. It's a very, very tough pill to swallow. It's a very
tough decision to make because it's ajudgment call for each one of you. How much is this really
worth to the city to have a person do this. Setting aside the personality of this mayor who ... I've
got to tell you I had real trepidation when Mr. Bailey was elected mayor because the only time I'd
seen him was out in the audience being kind of a troublemaker, and I thought, well, I didn't get
fired when Mayor Bond was elected, but I might get fired now. What I found was that this is a
gentleman who is very open-minded, who's very willing to change his opinion on an issue when
the facts support a change of opinion; and this isn't a campaign speech for him, I'm just saying that
I think the service the city's received from this mayor has been worth the time that he's put into it.
I hope that you'll weigh all ofthis in some fair way. You have to make that decision. I can't tell
you and I don't know what the dollars are, I don't know what the dollars are worth to have a three
quarter to full-time mayor for the city; but I can tell you the city needs it because these
comparisons to sister cities in Lehi, and Payson, and these other places - some of these places have
municipal power systems but they don't have natural gas systems, telephone systems, many of
them don't have to run this split problem we've got going all the time between the sewer system
down in this part oftown and something else up in the north part of town. This is a very unusual
situation, and the only recommendation I can make to you in good conscience is to stick with the
form you have and try to work out some fair compensation for the mayor that maintains the
positive aspects to the management of the city that we've seen in the last year or so. That's really 
about all I have to say. I'll be happy to answer any questions you have.

Mayor Bailey: "My goal here was to try to enlighten you. I think a lot of times you don't realize
what's involved. I think Debbie Hooge probably has more ofan idea what's involved here in
trying to take care ofthe day-to-day stuff, and not just from a city administrator perspective but the
CEO end ofit. By virtue ofbeing elected to that position, it requires a lot. Is there a need for a
full-time mayor or CEO for the city and are we satisfied with the direction we've been going for
the past year as a city and a community. Those are two very important questions. I bring this to
you because I've realized over the past year - last year we made a decision to recognize we needed
to separate the city administrator's j ob from being public works administrator and finance director
and we hired two individuals for that who have done a super job for us. And the fact that they've
been there, the fact that I've been available, it really has made a big difference in how quickly
we've been able to get information together to bring to you as a council so that you can make
informed decisions and so that we can make the progress happen fast. That's an advantage you
have. As Jerry mentioned earlier, ifwe take the time that it takes to fit into the schedule to do
these things, a lot of time things get put off for two weeks because then you end up in a council
meeting that drags on until midnight or one o'clock in the morning because so many decisions that
could have been done were not done during the week that could have been. Frankly, I've found
that the CEO part of this job really conflicts with a regular job. I've been fortunate in the last year
that I've been able to squeeze a lot of my stuff in, but it's diminishing to my ability to perform
because so many of the responsibilities that fall underneath, fall underneath the same hours of the
day that I have to do my work. And so it makes it very conflicting in being able to do both jobs. If
I had a midnight to eight o'clock in the morning job, that would be great, no problem. But that's
not the case, and so it's very difficult to fill the role that I have to do underneath the full-time."

Mayor Bailey made a presentation regarding the need for a full-time mayor/CEO in the city,
emphasizing the following points:

1. The responsibilities and duties require 160+ hours plus per month mostly during the workday
2. Volume of business requires a full time CEO for a multimillion dollar corporation this size
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3. Ability to create a better environment for development and business relations
4. Time to work with developers and businesses is during the work day and work week
5. Ability to expedite matters rather than wait two weeks to the next council meeting or staff

meeting
6. Ability to come up with creative ideas

Kent Parker stated that the fmancial complexity ofEagle Mountain is as complex, ifnot more so,
than other cities because of the impact of the number of utilities involved.

Chris Hillman agreed with the assessment made by Mr. Kinghorn regarding the immense
complexity of this unique city and agreed with the recommendation to compensate the Mayor. He
also agreed that this is an issue ofpay and not ofchanging the form ofgovernment. Mr. Hillman
expressed his appreciation for having a Mayor who is so accessible. He stated that because the
Mayor is the CEO ofthe city, his approval is necessary to move forward in many areas.

The Mayor asked the City Council to comment on the benefits and non-benefits of changing the
current form ofgovernment or ofhaving a mayor available full-time to run the city. The Council's
comments follow:

Linn Strouse: "Could we get copies ofall this information you just went over because I think that's
something good for everybody to be able to study, not just hear one time. I agree with Jerry's
assessment and Chris's assessment, and I look at this like Eagle Mountain is a wagon that's got
halfway up the mountain and, due to the tremendous team effort by the staff and a lot of volunteer
citizens and particularly the Mayor, who is just the right person for the right time, and to not make
it possible for this person to continue in the capacity that he has and to be able to fmancially
reward him for the time that he puts into it would be a tremendous disservice for our city, and that
wagon would start going back down hill. You know, we've got to keep going. We've got a
destination and we've got great things in store for us. We've got the momentum going and it is
disturbing to think that it might even start going back down. Everybody has built up towards this,
and I just think it's good to really look at what everybody is doing; and I know just from the many
times I talk to Chris, how busy he is, and I am just going to reiterate what both of them said about
what a unique and complex city we have and this is needed."

Mark Madsen: "I'm not sure I can draw a line between my comments four weeks ago and this
conversation necessarily; but I did make some comments in a Closed Executive Session and I think
now that we are in a public session I'd like to reiterate some of those. Four weeks ago we found
out, after going through an evaluation of our employee compensation, that we had a $30,000
$25,000 windfall to the city into the general fund; and at that time I had understood that Kelvin
was on his way to Texas and might not be around to perform his functions as CEO for some period
of time. And what I had proposed to the rest of the Council at that time was that we take the
windfall that had been presented to us, the $25,000 that would see us through the end of the fiscal
year in June ofthis year, and give some increased compensation to Kelvin to keep him here based
on the fact that this city is really at a critical point. We have heard much discussion tonight about
the demands the utilities place on the Mayor's time. Now, six months from now or five months
from now, the city hopefully will no longer own at least some, and perhaps many, of the utilities
that we currently own. The picture may be very different five months from now. But all ofthat
has to happen in the next five months. It's a critical period of time. Kelvin is already hip-deep in
all of this stuff, ifnot up to his eyeballs. There's no one else in the city that has the institutional
knowledge on these particular deals - the sale of the telecom; the conversion of the city-owned
utilities into a co-op; we still have to wrap up all of the audits, we're going back into years long
before Kelvin came on the scene; we have at least two major developers that are proposing
developments that rival anything that this city has seen so far. So, we have things confronting the
city in the next six months that are monumental, and I would hate to see those things fall apart
because Kelvin's not here. The fact of the matter is, Kelvin has the detailed institutional
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knowledge to see these things through. Now, I think beyond six months for a regular situation, I
don't know that the city would require a full-time mayor. I am not prepared to make a decision on
that now; but I am going to reiterate what I had brought up four weeks ago, and that is I would
suggest that, to see us through the end of the fiscal year with the money that fell into our laps, more
or less, that we compensate Kelvin to keep him here to see these things through. Then, hopefully,
five months from now we won't need a full-time mayor because we won't have the utilities. It will
be a completely different analysis. My concern at that time was short-term. I am not prepared to
comment on the grander considerations offorms ofgovernment or what have you; I am looking at
the best interests of the city between now and six months from now. And I would simply
encourage my fellow council members here to make a decision, not on the past - we've heard that
Debbie Hooge could put in 24 hours a day, seven days a week when there were 200 people living
in the city. Imagine how much more demand there is now. But this isn't about the past; this is
about the present reality that we're faced with. The important thing to consider is what's best for
the city. Ifwe paid Kelvin $25,000 over the next five months, will the city get the value back out
ofthat money? I don't think there's even a debate about that personally; but I would challenge my
fellow council members again to make the decision based on what's best for the city. If they have
reasons- and I haven't thought of why having Kelvin on board full-time for the next five months
and using this extra money that we have, ifthere are reasons why that wouldn't be best for the city,
then I'd like to hear it. But I really don't think this is about the past, or how many hours other
people put in, or other considerations, or the fact that we knew we had problems when we got
elected into this office - that has nothing to do with it. The fact of the matter is, we need to make a
decision as a council about what's best for the city. So I would hope that we would narrow the
conversation to that, and I think it's best to have Kelvin here and then let's look five months from
now in the new fiscal year, let's see what happens, and maybe I'll form a different opinion. But for
now, short term, I think we need to have Kelvin here, and I'd be very curious to see any-arguments
as to why that wouldn't be best for the city.

Greg Kehl: "I think, as I've gone through this and looked at these issues, and like I said, this is
difficult because of the fact that in reality there is a lot ofthings that's going to be taken personal,
which I'm hoping is not going to be. Me and Mark, we agree on a lot ofthings and we disagree on
a lot ofthings. One of the things I disagree with him on is the fact that the past has everything to
do with what's going on right now. The growth of this city is directly related to the hard work and
efforts of, not only this council, but the prior council, and the council before, and the council
before that. We've got 7,500 people that were here before this administration came into play. So,
what was happening during that time to make it that we were not being successful? Do I think that
Kelvin's done a good job? I think he's done an excellent job. Has he been dedicated to this thing?
Like a conviction! But the difference is that, regardless ofwhat anybody says, these questions
were asked to all ofus when we first came in to make this decision 'Do you have the time to be
able to put up to be able to do this?' Everyone ofyou guys were asked that question. I was asked
that question, and I answered it yes. You answered yes, and everybody else up here answered yes.
I told you guys that you'd be spending 40 hours plus a week in what we're doing. When I came
into office into this position, I spent literally, literally 45-50 hours a week. I myself, a privately
owned business guy, was away from my office making decisions; and I'll tell you what, so far I
haven't seen the stress level on this council that we had in the prior council, except for maybe the
contention that we had in the beginning. Until you're sitting out there in the ball field with a cell
phone on one end, and John Newman on the other line, sitting in front of a computer watching a
ticker tape go across trying to decide whether or not you're going to be the one that makes the
proper purchase price ofthat gas, that minute, that's going to affect every single person that put
you in election, I'll tell you, you don't know what it's like to have your guts wrenching, and we did
that every single day. And then when you've got the developer that walks in here and turns around
and doesn't pay his portion of the SID, and now you're looking at all your residents saying, 'You
know what, you guys are going to have to pay that out,' or try to figure out some creative way of
doing it, and then pass $23,000,000 worth ofbonds. The stress level, let me tell you, you haven't
tasted it yet. And so I'm looking at this thing and I'm saying, should he be compensated? Sure.
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But the fact of the matter is, it's not the time yet. We're not a city that deserves to have a full-time
mayor yet. Centerville doesn't have a full-time mayor. Bountiful doesn't have a full-time mayor.
The only cities that I know that have one is Salt Lake City and Sandy - 35,000-40,000 people
compared to 8,000 people. So, you know, this job isn't about the money.

Mayor Bailey: "Greg, you're right, it's not about the money."

Greg Kehl: "Tbis job is about conviction for what you love and for the fact that you want to make
a difference. That's the only reason I got involved in this because it was so unique and I like the
challenge of it. And it has been a challenge."

Linn Strouse: "Sandy City is probably the only city that even comes close to going through the
growth that we're experiencing and the uniqueness and complexity in that, I believe, it was 1966
when Sandy was about 2,500 people and then by the time I moved there in '90 or '91, I think they
were up to about 72,000. That being the only one that even comes close, and even then, I think it
was pointed out that it was not nearly as complex as what this city is. I think we need to take that
into consideration. What does Eagle Mountain need right now, and what has Kelvin, this Mayor,
been providing, and what we are not going to have ifhe's not able to continue that until at least for
an interim period of time until he can get to a point where maybe it's not necessary."

Mayor Bailey: "Let me make a comment here because I appreciate Greg's comments. He's right
in that a lot ofpeople have spent a lot of time and sacrifice. Greg has done a lot, and I've always
recognized that of Greg. And as a matter of fact maybe I wasn't able to compensate him in terms
ofmoney to him when I first came to office, but I recognized that and that is why I recommended
we name a building after Greg because I recognize the dedication he has put to this town. And
many others have, too. I mean, I'm not here to discuss how many hours everyone else has put into
tbis town; they have, there's no question about it. Good, bad or indifferent, that's not the point
here. The point is will I continue to be able to serve as Mayor? You bet I can. That's not an
issue. AmI going to? You bet I am. Does my work take me out oftown ifwe don't do something
different? Sure it does. How will that impact the city? That's the question I have in mind here.
It's not an issue of do I want to be paid by the Council or by the City ofEagle Mountain for this. I
would do it for free ifI still had my work sitting right here and I was still able to schedule myself
as such. I can't. Do you still want that continuity going through as a temporary thing? What
Mark's proposing here is a possible solution. It's up to you. I've got other work in the wings right
now that in two to six months I'll probably have more that I can shake a stick at again, but it's
going to be here locally again. I'm not looking for a full-time job with the City ofEagle Mountain.
I never cared for it, never wanted it. I've worked for myselffor 20-some-odd years. I don't work
well having to work for somebody else. That's just not my nature. Diane can tell you that - I
didn't stay with John. Ofcourse, working with John's a different situation anyway. The point is, I
like working for myself I like the challenge of working and the ability to do other and different
things all the time. I'm looking at what's best for the city at this point in time for an interim period
of time. That's all I'm talking about here. If the city wants to do something different, that's okay.
Ifyou decide as a council you want to do something different, I'm not going to be upset with any
ofyou over this issue. But I just want everyone to recognize where does that put the city in this
interim. Greg, do you want to step in now? You did a great job of filling in those voids for me a
couple of weeks ago as far as going to some meetings. I still was on the phone a lot. Chris can tell
you I don't know what my long distance bill will be talking to all ofyou. I spend a lot oftime on
the phone. Can we continue in that manner? You bet. But that's going to have another impact
that can't be solved on the phone. Just for the benefit of information, I see some developers out
here. Scott, I don't want to put you on the spot or anything, but how has it affected you in having a
CEO available, not just the Mayor - the Mayor is more of another responsibility - but having that
CEO ability and those executive decisions being able to be made, how has that impacted you over
the last year? Good, bad or indifferent? Feel free to say whatever."
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Scott Kirkland deferred to Steve Young, Development Associates.

Steve Young, Development Associates, commented that he feels it is important to have someone in
charge who understands the complexity of the city and who can quickly expedite matters important
to the city.

Scott Kirkland, the Ranches, agreed with Greg Kehl that the past means a lot. He commented that
it has been good to be able to move forward and get things done with the present Mayor, Council
and staff. He stated that the Mayor has had a huge impact on the Ranches being able to move
forward, negotiate quickly and work things out. He stated he feels the Mayor is concerned with
fmding solutions to problems to improve the city. He indicated he feels the future ofEagle
Mountain during the next six months is critical and that continuity is imperative. He recommended
the Council approve paying the Mayor on a full time basis during the next five months.

Greg Kehl: "The money thing to me is where I'm having a hard time understanding, because after
working with you for as long as I have now - and I'll tell you, it's pretty difficult when you turn
around with a guy you're running against and then just walk in the door and be able to drop all the
curtains down and just start working together, which we've done. That doesn't always take place.
But I don't think that with you, I don't see that it's going to make any difference with you ifyou
are paid $100,000 or $5 because you were coming into this thing wanting to change
something, to make a difference. It wasn't about the money."

Mayor Bailey: "It's still not."

Greg Kehl: "And yet now everyone's making it about the money. And the thing is, are we losing
perspective on... You know, the utilities are pretty much taking care of themselves. We've done
some changes, there's difficulties, but we've known the difficulties for years. We've always been
striving to take care of these utilities. The telecom sale is nothing new; it's been going on for years
that we've been trying to get this thing together. Has it been expedited in the last few?
Absolutely. Has it been worked on more diligently? You bet. But, in all honesty, is $26,000
going to make a difference for you? Is that going to make or break for what you're going to do in
seven or eight months?"

Mark Madsen: "It keeps him here."

Greg Kehl: "But he would be here, anyway, is what I'm saying."

Mark Madsen: "I'm afraid he wouldn't be. I'm afraid we've tapped him. We've bled that dry.
And let me ask you the question. It sounds like your saying ifmoney were not a issue, you would
say that the city would be better off with Kelvin here full-time, as he has been, versus in Texas. If
money were not an issue, we're just talking about what's best for the city. Is it best to have him
here for the next five months than to have him in Texas for part of that time? Is that safe to say?"

Greg Kehl: "Sure."

Mark Madsen: "So, it seems to me that I know there are other naturally ulterior concerns and the
past is going to be a consideration whether I think it should be or not. But I would really like to
focus on if we agree that the city's going to be better offwith Kelvin here full-time versus Texas.
Then the only remaining question is will the value that he brings to the city by being here be
equivalent to what I propose to pay him. Will we get $25,000 worth ofvalue out ofKelvin over
the next five months ifhe's here versus ifhe's gone?

Greg Kehl: "I think you will get more, you'll probably get more than that."
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Mark Madsen: "I agree."

Greg Kehl: "But the problem is not the money, it's the fact that a year and a halfago, as we're all
standing out there with our stupid signs looking like a bunch ofnimrods to come up here to do this
position, the number one thing that you two gentlemen said is that you wanted to cut budgets, save
money, and reduce government. So far, we've increased salaries, added more positions."

Mayor Bailey: "Wait a minute. We've cut budget. Just because we raised salaries doesn't mean
we didn't cut budget. We've cut budget and raised salaries at the same time."

Mark Madsen: "I didn't know at the time that there really wasn't a legitimate budget because there
was no accounting."

Greg Kehl: "I tried to forewarn all ofyou before you got into this thing. It's not as easy as you
think. And that's my point is that, yes, we've cut some money down on the budget and we've got
this surplus, but what happens at the end of six months when we bring in our new budget and
we've got this ball rolling so fast, yet we don't have some commitments from a few of our
developers and so forth and it doesn't go forward. Where are we going to get the money to pay the
rest of the staff'?"

Mark Madsen: "That's why I'm saying I'm not proposing anything beyond the end of this fiscal
year. We know we have this chunk ofmoney, we know we have critical things that have to happen
in the next five months. I am hoping, I am anticipating that in five months, ifwe can keep Kelvin
here, we will be divested ofsome of the utilities and some of these things will be wrapped up and
put to bed."

Greg Kehl: "You'll never sell any of these utilities in five months. You'll be lucky to get the
telecom sale done in five months."

Mark Madsen: "But the co-op. I'm talking about the co-op."

Greg Kehl: "The co-op is going to be a year away minimum. It just can't happen that fast because
ofthe government."

Mayor Bailey: "The co-op will be a little bit different because the PSC is not going to have the
same involvement in it as it is in the telecom sale."

Greg Kehl: "We'll be lucky if it takes eight months."

Mark Madsen: "Maybe it takes a year, but we know it's at least going to take the next five months.
Now, all I'm proposing is short-term, in a sense kick the can down the road, do what's best for the
city in the short term."

Brigham Morgan: "What I'm about to say is probably one of the hardest things I'll ever say sitting
in this chair. I'll give you my personal struggle that I've had and I'll give you some personal
observations that I've made over the last year. The first thing that came to my mind when the
proposal was made to pay the mayor, and I'm not saying Kelvin, but the proposal made to pay the
mayor, was the elections. The reason that came to mind is because there was a large number of
people that were convinced that Kelvin and Mark were running to make the mayor a full-time
position so that Kelvin would have ajob."

Mayor Bailey: "The rumor I heard though, Brigham, was I was going to fire John Newman and
take his job."
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Brigham Morgan: "That was a whole other issue."

Mayor Bailey: "1 did take his job. Then it was no he's not going to fire John Newman and take
his job, he's going to fire John Newman and take the Public Works Director's job. But that didn't
happen."

Brigham Morgan: "There were a whole variety ofrumors. 1 will admit that during the election,
and some ofthe interactions that 1had were not favorable, and 1 had some tendencies to possibly
believe that. Over the last year it hasn't been an issue. But one of the things that 1 have seen, and
this is where the observations that I have seen are going to come into play and this is where my
opinion is coming from. I understand what you say, Scott, and 1 lived it, 1 felt it, 1 experienced it.
There was nothing more uncomfortable for the last two years than to sit in this chair, knowing the
position the city was in, knowing that we had to somehow provide utilities, and for some reason,
and 1 don't even know why and I'm not even conjecturing, we were forced to be the holder of a
really big club. And you know What,that club caused a lot of damage. It also got some results.
We worked to get over all of that. But one of the things that worked really well was, and I'm using
Paul Bond because he was the mayor that 1 had a direct relationship with, when Paul had an issue
or if he had something that he had to deal with and he knew he was going to be unavailable or
there was concern that his physical presence or lack thereof would cause an issue, he was working
close enough with Dave Albrecht, who was the mayor pro tern at the time, that Dave could step
right in, fill the position, and it went smooth as silk. There were also relationships established with
the council members and responsibilities and involvements on the council members that alleviated
a lot ofthe stress and the time commitments of the mayor, and it was done intentionally. It was
done to make sure that, and this is where life come in, anyone of us could die any minute or could
be removed or could be thrown into a financial situation where we have to move out of this city,
anything that could come up. And to put that much need or link or tie to one individual puts this
city in a very compromising position as far as the ability of a council to work as a group and the
mayor to work as a group to be able to fill in for each other's shoes. 1have a history of being
interrupted and 1 don't want to be interrupted here. 1 look through that list and I see a lot of things
that ... "

Mayor Bailey: "That list is not all inclusive."

Brigham Morgan: "1 fully understand that. I see a lot of things that, yes, the Mayor has direct
responsibility to, but I also see a lot ofthings that, to use cross terms, could be farmed out to
councilor to the city administrator. I think there's a very definite possibility oflooking at, and this
is based on the many, many times I've read the handbook and the discussions that Jerry's had, the
option of assigning responsibilities to council members, ofmaking the city manager an official
position with delegated specific responsibilities as a manager by ordinance, and creating the
environment that will foster this growth that will continue to foster the quick response, the
cohesiveness of the group, the ability of the city to grow and respond quickly and still maintain the
ability for anyone ofus to step in and pick things up if we needed to. And I think that's where we
need to be."

Linn Strouse: "Are you saying council members sharing duties of the mayor? Is that what you're
talking about."

Brigham Morgan: "I'm saying is there's a development meeting that needs to be negotiated,
Diane's the liaison to the Planning Commission, give her some of those responsibilities. Keep her
up to date, fill her in on a lot of the negotiations and discussions that are going on, allow her to go
to some of those meetings. Work with Greg. Greg's phenomenal with the utilities. Allow him to
work directly with Mark Sovine and negotiating those contracts and establishing those prices.
Build the group as a whole, because if we don't... You're talking about a CEO. As I watch my
CEO at work and as I interact with a CEO at a previous company, there is a lot of this stuff that
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they do, but there's a lot of this stuff that they're simply a signature, or an idea, or a direction, and
it's the rest of their staff, which in this case would be the council, would be the city administrator,
would be the engineer, would be the attorney, they're the ones that are doing the work. They're
the ones out in the trenches everyday doing the work because that's the way it's set up. Now, the
CEO, I admit, he puts in 40 hours a week; but the opportunity is there to alleviate the situation,
alleviate the stress, and meet the needs, and still take away a lot ofthe stress and the frustration."

Mayor Bailey: "I understand what you're saying, Brigham, and you've got some valid points there
and, hopefully, you're better off doing that with staff than you are dividing it out amongst the
council, as we mentioned earlier and Jerry even mentioned it. The council assignments are
something that I threw in there as one of the ideas that I put in my letter to you. The problem with
it is, I don't see it working effectively. Can it get some things done and divide the load out? Sure,
it can. But, let me give you a for instance. Greg went to these two meetings here while I was
going out of town. He did a great job ofrepresenting us. I have no problem with that. The
problem was that I talked to Greg later, and I didn't ask him, I was hoping he was going to tell me,
and this is not anything negative, but Greg never said anything to me about how the meetings went
and what happened. Now, I did find out. I talked to Mark and I talked to Chris and I actually
talked to Durrant on it and found out how everything went so that I could continue to work directly
with staff and help them stay coordinated on what was going on. Ifwe divide it out, someone's
going to forget to coordinate back to so-and-so and then staff is going to say now wait a minute,
Brigham told me to go this way but Greg thought it was better to go this way, and then staff is
sitting here wondering what way do I go. You're just going to create more problems dividing it
out. You're better off to say okay, Greg, you've got the full responsibility. You be here 40 hours
a week but you take it over. And I have no question that Greg's got the ability, that's not an issue
to me. The issue is that in the transition, what does the city lose. Is it worth it to the council to
lose that transition and what can happen? I don't know. I'm just saying we've got a situation. But
when you say that you're fixing someone to be in a position that can't be replaced, I heard that
when John Newman left:- Oh, gee, the town's going to fall apart with John gone because he
knows everything. It didn't fall apart, and I was trying to fill four roles at the same time. I felt like
I had my toes and fingers in the dyke and all I was doing was keeping bandaids on it until we found
Chris. Then he took a little bit, and I was able to take my toes out ofthe dyke. Then we were able
to get Mark in and I took my fingers out of the dyke, but it didn't fall apart. And it isn't going to
fall apart if! died tomorrow. Somebody would be able to come in, pick up the pieces, and go
forward. Would we lose something? Possibly so. Maybe not. I don't know. You don't know, I
don't know. But dispersing it out is going to make more complication for everybody. It's going to
confuse staff, and it's not going to coordinate things well. Diane's going to meet with the
developer on some issue they think they got hammered out; they're going to go back to somebody
else and find out no, what about this, and you're going to get confusion in the process. So, it's not
going to work that way."

Mark Madsen: "There's a history of conflict being created by exactly that kind of scenario where
a council members goes out and thinks he has a deal and then it doesn't happen because of
miscommunication. And I venture to say that your CEO does maybe more than you're giving him
credit for. The role of the CEO is to be the chief executive officer and there are not many CEO's
in your company, I would venture, and I think what is being proposed about divvying this up
among the city council is just that, it's a divvyed up CEO, miniature CEO's, and you have different
people making executive decisions, and that's just unmanageable. I think that's an unmanageable
scenario. I've never seen that operate in the business world. I don't know ofany cities that have
done that successfully. I think what we've heard here tonight from years ofexperience is that
doesn't work. I'll even say maybe that's a possibility, but again we're faced with just a short-term
transition period. What I'm focused on is what's going to happen in the next five months. I know
Kelvin doesn't want to be full-time mayor. When I proposed this, I had mentioned it to Kelvin but
I didn't realize what kind of a sacrifice I was asking him to make by staying in the city and taking
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$5,000 a month. And he shared with me a little bit ofwhat he's making in Texas. We're asking
him to open another vein for the city, more or less, by staying here for the next five months."

Greg Kehl: "What will happen in five months? What do you perceive is going to happen in five
months to make the position credible?"

Mark Madsen: "1 see that we have the telecom sale still has to go through. 1 see that we are going
to venture into the co-op field in our utilities and we're going to explore that and start to,
hopefully, bring about that transition. We have Hubble Homes, and we have Evans Ranch, and
some other potential builders and developers coming in here that are going to be really larger than
any other blocks of development that we've had before. And those are far from being
consummated and completed. Those could walk away. You know, Development Associates told
us about how they were ready to walk before they got involved with Kelvin and Kelvin came in
and saved that deal. There's nothing to guarantee that any of these other deals may go south. And
also what we get in five months is we buy time. We can do an analysis, we can look at what the
best scenario is. Maybe we can start to-try and shoulder some of the responsibilities and get up to
speed. And then, in five months, ifwe re-evaluate this, if we want to change the form of
government, or we want to do something else... 1 can't imagine the scenario where I would vote in
five months to have a full-time paid mayor."

Greg Kehl: "Okay, so what happens after the five months, then? Now, all of a sudden, we've got
Kelvin here full-time, the five months are up, we're right back to where we are right now, then
what?"

Mark Madsen: "1 don't think we are right back to where we are right now. 1 think we're five
months down the road. We've accomplished some ofthe things that are..."

Greg Kehl: "You've doubled everything? We're now going like gangbusters. Now we need a
CEO more than ever."

Mark Madsen: "And maybe over the ensuing five months, we will hit upon a permanent solution
so Kelvin doesn't have to be full-time mayor and so we can meet the needs of a growing city."

Greg Kehl: "It's too much speculation. There's no guarantee."

Mark Madsen: "I'm not offering any guarantee. All I'm saying is we buy ourselves a little bit of
time to accomplish some ofthe big things we know are going to happen and to work out what we
may want to propose in five months and come up with a different form ofgovernment. We have a
transition period. Right now, we're faced with a crisis. We're going to have to make a change..."

Greg Kehl: "What's the crisis?"

Mark Madsen: "That Kelvin's not going to be here and we're going to have to shoulder the
responsibility and take on these duties, or somebody is."

Greg Kehl: "Isn't that what we're here for? Isn't that why we're on the city council?"

Mark Madsen: "Yes, 1 guess we could all buckle down, and we could all put in the time, and we
may be able to assimilate a better part of the knowledge, and we would try to find time to go out
and interact with the people that we would have to interact with to see these things through.
Maybe we could do that. Talking about speculation, maybe we could. But we know that we have
Kelvin who has the institutional knowledge and can deal with these things immediately and is
going to be gone. Maybe crisis is too strong of a word, I mean, I don't know that anything slowed
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down too terribly when he was gone for a couple of weeks; but an unnecessary challenge or
unnecessary risk for the city is what we're faced with, I guess is what I would say."

Linn Strouse: "I'd like to point out that right from the beginning there was no guarantees, so why
are we asking for guarantees now?"

Greg Kehl: "Exactly."

Linn Strouse: "It started out with a vision; and I think Scott and some of the other gentlemen
pointed out that this is a very critical time for the city. We've had some input from several people
that have a good perspective on this whole thing, and they understand that this is a critical time for
the city. Speaking for myself, I already put in tons ofhours. I knew that that was part of the job. I
knew there were important things we needed to do, and I know some people might think, oh well,
what you do is just the fun stuff; but there are a lot ofhours and a lot ofwork that goes into it and
it's not always fun. And to suggest that I could take on any more ofa load is just unrealistic ifyou
knew what I was doing. Why would we want to if Kelvin already knows this stuff inside and out.
Kelvin already is the right man for this critical time period. The gentleman that came up here and
spoke said it quite simply and gave us some very good analogies about what a difference it made in
the city, between the two cities, when you had one that had a CEO that had the background, that
had the knowledge, compared to another one that did not. And the one with the smaller population
got all the business."

Greg Kehl: "But he also talked about the fact that he had Herriman's mayor, who's not a full-time
paid mayor, and South Jordan City who has a city administrator who was aggressive."

Mayor Bailey: "You've got to remember too, as Jerry said earlier, we're not the same city as any
of those cities. We can't compare ourselves with them. I mean, he brought some analogies up that
there were no comparisons. Let's change the direction here because I think we really ... "

Greg Kehl: "Diane needs to say something."

Linn Strouse: "Can I make one last comment? The most important thing that this gentleman said,
I'm sorry, I forgot your name, was the fact that for wanting to spend a little more money, he got a
heck ofa lot more back in the investment. It can't get better than that, and that's what we've got
here."

Brigham Morgan: "And I just want to make one more observation. Scott said it very nicely that it
wasn't just the mayor. The Mayor's worked hard and is committed, I have no question or doubt on
that, but the city is now in a position where we're no longer having to hold the really big club and
beat developers upside the heads. We may find ourselves in that position again soon, I don't
know, it depends on how the utility needs play out; but the fact is, the city as a whole has been able
to make that next adjustment and the attitudes have changed a little bit, the relationship has
improved, the responses in general as a whole in this city have improved. And it's that whole that
is really the driving factor."

Mayor Bailey: "Why do you think the attitude has changed though, Brigham? I mean, is it
because of the staff that's changed? Why has that attitude as a whole changed? I mean, the
developer in the south - everyone could not go anywhere. It was all a stalemate. Okay. Now,
granted I have some difficulty swallowing things that they want to do, as you well know; and I've
stood my ground where I've needed to stand my ground with them. But, I've still been able to get
them to move forward; and as a result of that, we've got Hubble coming in here now, which will,
hopefully, buy ground from them and take them out ofthe picture. Sundance is going to take
ground from them and buy them out ofthe picture, which we all want to see happen for them and
for us. The point is, it wasn't happening before and it was because I was able to work with them in
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a way that sometimes strained my patience but 1 was able to get through. I was told you're never
going to get anywhere with these guys. You might as well forget your efforts, it's a waste oftime.
Well, it hasn't been a waste oftime. It's taken a year to start seeing the fruits of it, but it has
worked out. Do we still have some challenges? You bet we do. So, you know, there're things
there. You know, you guys are not going to hurt my feelings whatever way you go. 1just want
you to know that. I'm just trying to provide you some alternatives. You pick the one you want;
but the main thing 1want to make clear here is that whatever decision you choose, you choose it;
but 1want you to accept the responsibility and the accountability for that decision - not, gee, things
went south on us in the next five months, or whatever, and so who's to blame for that. I'm the
ultimate buck right now. That's why 1was suggesting, okay, ifyou don't want me to be here and
do it for right now because I've got to take work out of state for awhile, that's fine. No hard
feelings. 1 can make more money elsewhere. The problem is that 1 don't want to leave and just
say sorry, Chris, it's yours, figure it out. Because then I'm setting him up to fail and look bad for
what he's doing, and he's not bad, he's great. But put the tools into place that he can do his job
that he's going to have to do and assume. Ifyou want to disburse that between all ofyou, and you
think you can handle it that way without losing transition, great; but 1can promise it won't happen.
1 can guarantee you. I've worked in too many organizations. That will not work. You're going to
have to pick somebody, 1 don't care who you pick, but they're going to have to be able to put in
the same time to be able to make the transition. Ifyou choose Greg because he's the mayor pro
tem, fme. Choose him, and 1take no offense to that because 1 think Greg's a great guy. But, I
mean, is that going to create a problem in the transition 1 don't know. It's a big gamble. So, do
you take the gamble or not?"

Greg Kehl: "See Kelvin, the letter that you wrote to us, which, I mean personally I took it.as a slap
in the face."

Mayor Bailey: "Why?"

Greg KehI: "Well, it looked to me like it was more or less saying, you know, you as council
members haven't done squat. I've saved the city. I've done everything, It's all about me. And
that's the way I presumed it and that's the way 1read it."

Linn Strouse: "1 didn't take it that way."

Greg Kehl: "Well, that's great. And then, you know, it talked about the car and the drivers and
stuff and that maybe one day we could maybe be fortunate enough to be the driver. Well, the fact
of the matter is that 1 don't know what the rest of the council's doing or whatever, but I go to a lot
of meetings. I'm talking with Mark three or four times a week on the phone. We're doing
different deals here and stuff, and I've been in communication with you. It's like you're giving us
an ultimatum that ifyou don't give me this money, I'm going to give it all to you guys, all the
responsibility, and I'm not doing anything."

Mayor Bailey: "No, I didn't say any such thing."

Greg Kehl: "No, that's the way I'm perceiving it."

Mayor Bailey: "Okay. Well, 1 apologize you took it that way. That was not the intent."

Greg KehI: "Okay. And I don't see .... 1 mean, you are the CEO, you are the mayor; and those
jobs that you have said when you put your hand up to the square and said you were going to do,
those are the tasks you said you were going to do and you've done a very good job at it. You've
been an aggressive mayor. That's good leadership. That's a good mayor. I mean I don't know
what the council is supposed to do. 1 don't think the city ofHerriman turned around and gave that
mayor a bonus."
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MayorBailey: "I think there's a confusion here, Greg. I'm not sittinghere demanding or trying to
extortout of you any kind of money. I don't wantmoney for the job I do. What I'm saying is my
job responsibilities, just like Rob Bateman,you know,he had to go out of town a lot for his work.
It wasn't a matter of choice. He raised his armto the squareand said I'm going to do all I can, but
he had to pawn that responsibility off to someoneelse that didn't havethe time to do all of it
either. I don't want to do that to Chris. I want Christo havethe ability. Ifyou are okaywith me
takingthe work that I need to take out of town for the time being, I'm fine with that. But let's not
leaveChriswith the burden of figuringout howto do both my and hisjob. I'm not goingto do
that to him,and I wantyou to help him fmd anothertool to helphim do it. Ifyou wantto hire
someone else temporarilyevento help him, I'm good with that. If you want to pay the money
somewhere else, that's okay withme. I'm not lookingfor you to pay me anything. The onlything
payingme anythingdoes is it keepsme fromtakingthe project out of town versusthe one in town.
Do I standto make more by takingthe project out of town? You bet I do. Would I sacrifice it so I
can continue to do the job I wantedto do for nothing? You bet I would. That's all it boils down
to. Herethis is not an issue to trying to acquiresomejob for myself"

Brigham Morgan: "I was actually...."

Diane Jacob: "I thought it was my turn. I've been sittinghere verypatientlywaiting for my turn.
I'm just tryingto be polite. If you knowmy husband, you knowhe's the one that dealswith
confrontation and I don't do that very well. I'd like Janet to add the Mayor's letter that he sent to
the Council membersto the public record so that's in the minutes. Thatwould be great."

MayorBailey: "Sure, anybody can have a copy, if they like."

DianeJacob: "I agree with many of the points thathave beenmade;but at the sametime,why do
we need 1,000buildingpermitsa year? Why do we need that? Whatis the purpose?"

MayorBailey: "I think we got to make our utilitybills."

DianeJacob: "Can I talk, please? We alreadyhave 5,000 approved lots in this town. Why do we
needmore?"

MarkMadsen: "Where do we start cutting?"

DianeJacob: "We put the beginning, before the impactfeeswere taken away,we had this Black
andVeatchreport that said we need this manybuildingpermits a year. Do we need to exceedthat?
Do we have to? And so the other citiesmentioned here have tremendous tax bases. Theyhave
likeHighway 89, North SaltLake, runningthroughthe town. They've got the commercial to pay
for this. My obligationis for the people that pay taxes; and some of you know that my husband
and I ownsome property in this town, and we pay taxes. Andthe taxes are what is usedto pay us,
the general fund, whatever. Now, the taxpayer... WhenI cameonthis thing, I wasn't expecting
anything. In fact, right now I'd like to sayjust take mymoneyand give it to the librarybecause I
don't care. It's not for the moneyfor me. Kelvin's doingan awesome job. I haveno complaints
aboutanyjob, any staff, anybody. And this is reallyjumbled becauseI had stuffwrittendown, but
it's sittingover there in my briefcase. The letter, youknow,and KelvinI have to agreewith Greg,
that waskind ofa slap in the face to us."

MayorBailey: "I'm sorry if you took it that way."

DianeJacob: "And I'm sure that that wasn't intentional for you to do that. But, if you look and
read it in a differenttone, then you see that. Anymaybe, if you'd like, I can sit downand point
thosethings out to you."
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MayorBailey: "That'd be fine."

Diane Jacob: "At this time, 1don't agree that 1wantto spend the taxpayers' money to do this. 1
don't have a logical explanation. I'm not as eloquentas other members on the council;but 1mow
that thisis what I feel and 1don't think the people elected us to be paid, to be taxed to pay our
salaries to raise them. The thing that's on the Agenda... 1don't see anythingon the Agenda that
talks about the $25,000. What's on the Agenda tonightis if we want to increase our salaries,
double ours and ahnost doubleyours. That's what's on the Agenda, and1 don't understand why
we're talking about this other stuffbecause that wasnot presentedto the council in our packets as
something we could prepare for that we were goingto discuss this evening."

MayorBailey: "That's because that's coming out of this discussion, Diane."

MarkMadsen: "Maybe that's my fault for bringingup what we talked about before."

MayorBailey: "What 1proposed is what I'm stillproposing, Diane. If this council in this
discussion wants to do somethingdifferent,that's theiroption. All I'm doing in this discussionis
throwing out everythingon the table for you to look at and consider.The fact that Mark brought up
that one, that's not what 1was proposing. You didn't see that in my letter that 1 gave you. I didn't
propose to pay the mayor $25,000. I'm saying, lookwe can look into a manager by council or
council/manager form, we can look at dispersing it out and delegating the responsibilities out,
thosearethe things 1put in my letter to you. This discussion has brought this up. We're simply
nowfocused on it because of other things. This is not whatwas proposed and that's why it's not
there."

DianeJacob: "I would propose that we put this itemthat's before us on the table, or table it, or put
it on thetable that goes to a vote."

MayorBailey: "Before we do that, 1want to do oneotherthing. You brought up an interesting
point,Diane. You mentioned that you feel like the people in this town don't want to do something.
1don't knowwhat they want to do either. 1haven't gone out and taken a poll from the people. I
knowwe've got some residentshere. 1have no problem whatsoeverwith anyone out here that
wouldliketo make a public comment, and 1thinkRicktold me earlier he wanted to. I have no
cluewhat Rick is going to say or not, but he's one of the generalpublic and he has a right to say
something. I would like some input from at least threeor four people out here, ifthey would feel
comfortable saying something. So, Rick, if you wouldcomeup."

ChrisHillman: "Mayor, do you want to officially openthe Public Hearing then on the issue?"

MayorBailey: "No. I'm just askingfor someoneto comeup because we're not talking salaries
here. I'm just asking their opinionshere on something."

RickPierce, resident, expressedthat he came to EagleMountainto raise his family and get the best
quality of life he could fmd. He statedhe appreciates the aggressiveleadership of the current
Council and thinks that Greg Kehl could effectively act as mayorpro tern in the Mayor's absence.
Mr. Pierce stated that the Councilultimatelyneeds to do what is best for the residents. He
indicated that ifhaving Mayor Bailey here for fivemonths and paying him $25,000 is best for the
city, theCouncilshould go ahead and do that. He further stated, however, that he feels that Greg
Kehl is perfectly capable of handlingcity business in the absence of the Mayor. He indicated he
feels thatany surplus in the budget could be used morewiselythan paying it to the Mayor for full
time service on a temporarybasis.
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DarrellJackson, resident, stated the Mayor, as an electedofficial, has ajob to do whetherhe is
paid or not.

Rose Bonnell, resident, stated she supportsthe Mayorbecause she feels that veryvaluablechanges
have cometo the cityunder direction of the new administration. She stated she feels that the
currentcommunication and fmancial accountability shouldbe maintained by doingwhatever it
takes to keepthe Mayor in town.

BrighamMorgan: "Can I just ask a coupleof questions? I thinka lot of this comes downto
perception or confusion. Ifyou were to take ajob out of state, you still have your cell phone,
you'll stillbe accessible, people can still callyou? So, that accessibility is still there."

MayorBailey: "It's more limited,but, yes."

BrighamMorgan: "You're still goingto be workingto fulfill whatyou can; and I think in that
situation, then it's not as big ofa critical issueas long as Gregand the rest of us step up and... "
MayorBailey: "As I tried, and obviously I failed in that, but I was trying to conveyto you all in
the letterI sent to you that I'm simplytryingto appriseyou ofA) the demandsthat this requires,
but B) that ifI have to take the project out of town, then youneed to be aware of how you want to
dealwith it as a council. I mean, I'm still goingto do whatI can withinthe abilities I have from
that distance, but there's goingto definitely be things lacking. So we need to figure out howwe
wantto address it as a council and dealwith it. That was whatmy wholepurpose was here. The
other issuecameup just out ofthe discussion."

Brigham Morgan: "I think a lot ofthis arose out of the wayit was presented as it was described."

Diane Jacob excusedherselffromthe meeting at 9:55 AM and returnedat 10:00 PM.

ScottKirkland statedthat the Mayorshouldnot be made to feel guiltyifhe needs to take work to
providefor his family. He advisedhe was aware that MayorBaileyhad turned downwork locally
becauseof the possibilityof conflictof interestwithhis electedposition.

Mark Madsen: "Youmade mypoint half way becauseI knowyou're not the onlyperson or this is
not the onlytime whenKelvin has been approachedand offeredemployment with developers and
peoplewhohave interests in the city;and because of his moraland ethical makeup, he has walked
awayfromthosebecause he doesnot want to walk into a positionwith a built-in conflictof
interest. I thinkthat is just one morereason whywe shouldvaluethis person as our Mayor and do
everything we can to keep himhere."

MayorBailey: "I appreciate everyone's comments, I do. Let's moveon to Item 11. We'll just
basically dropthe other one then becauseobviouslyyou wantto go the other route, I think, from
what I heard fromyour comments andwe'll deal with it accordingly."

MarkMadsen: "1think we shouldhave a vote on it at somepoint. 1 think it's importantto go on
the record;1think that we should be held accountable. "

MayorBailey: "We can do that in the next meeting."

11. Public Hearing ffncrease Compensation (or the Mayor and City Council):

a. OpenPublicHearing

MayorBaileyopenedthe Public Hearingat 10:00PM.
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b. Receive Public Comment

Chris Hillman explained the compensation plan for the city, which includes an increase in pay for
the Mayor and Council. He explained how a salary savings had been realized through
terminations of employees who were not replaced.

Sheryl Crawley, resident, asked the Council to consider the necessity ofkeeping the Mayor in town
to maintain continuity in the city.

c. Close Public Hearing

The Mayor closed the Public Hearing at 10:08 PM.

12. Consideration and Approval of Compensation Schedule for the Eagle Mountain City Elected
Officials:

Brigham Morgan stated he would recommend these amounts be approved to take effect in two years.

Mark Madsen stated he feels the raise is appropriate and would be an encouragement to others to run for
public office in the future.

Diane Jacob stated that since the city does not have a good tax base, this increase should not be approved.

[J

MOTION: Mark Madsen moved to approve the Compensation Schedule for the Eagle Mountain
City Elected Officials effective January 1, 2004. Linn Strouse seconded the motion.
Ayes: 4 - Brigham Morgan, Greg Kehl, Mark Madsen, Linn Strouse; Nays: O.
Diane Jacob abstained. Motion passed.

13. Ratify Approval of the Holbrook Farms Easement Purchase:

Gerald Kinghorn explained this easement purchase and recommended that the Council ratify approval.

MOTION: Brigham Morgan moved to ratify the Holbrook Farms Easement Purchase Settlement,
as submitted. Greg Kehl seconded the motion. Ayes: 5 - Brigham Morgan, Greg Kehl,
Diane Jacob, Mark Madsen, Linn Strouse,' Nays: O. Motion passed.

Linn Strouse was excused from the meeting at 10:18 PM.

14. Ratify Approval of the Power Purchase Agreement between Utah Municipal Power Agency and
Eagle Mountain City:

Mark Sovine explained this agreement to the Council and asked for ratification. He stated there would be
another power management agreement presented to Council at the next meeting.

MOTION: Greg Kehl moved to ratify the Agreement between Utah Municipal Power Agency and
Eagle Mountain Cityfor a short-term power contract, as submitted. Diane Jacob
seconded the motion. Ayes: 4 - Brigham Morgan, Greg Kehl, Diane Jacob, Mark
Madsen; Nays: O. Motion passed.
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15. Ratify Approval of the Memorandum of Understanding among Utah National Guard and Camp
W.G. Williams and Eagle Mountain City:

GeraldKinghorn explainedthis agreementand the changes that weremadeandrecommended that it be
ratifiedby the Council.

BrighamMorganhad questions about the fees, which were explained by Mr. Kinghornand Korey Walker.

Diane Jacob statedthat she has no conflictof interestin this matter since the waterwas donatedby her
husbandand therewas no monetarycompensation received.

MOTION: Brigham Morgan moved to ratify the Memorandum ofUnderstanding among Utah
National Guard and Camp W. G. Williams and Eagle Mountain City and authorize the
Mayor to sign the new agreement. Mark Madsen seconded the motion. Ayes: 4 
Brigham Morgan, Greg Kehl, Diane Jacob, Mark Madsen; Nays: O. Motion passed.

16. Approval of Conceptual Design of the City Municipal Center:

MayorBailey explained that this designwas previously presented to staff,andthe Fire Department has a
few unanswered issues withthe design.

Diane Jacob and GregKebl statedthat the first priorityin the designshouldbe to fill the needs of the Fire
Department. The Mayor gave assurancethat this wouldbe done.

Darrell Jackson, Chair of the LibraryBoard, askedif the building couldbe designedto includea library,
and he was advisedthat the librarywould be housedin this new building.

MOTION: Mark Madsen moved to approve the Conceptual Design ofthe City Municipal Center.
Greg Kehl seconded the motion. Ayes: 4 - Brigham Morgan, Greg Kehl, Diane Jacob, Mark Madsen;
Nays: o. Motion passed.

17. Motion to approve Consent Agenda items as follows:

a. CheckRegister
b. PartialBondReleases

i. RushValley, Plat A., SundanceHomes
ii. Rush Valley, Plat B, SundanceHomes
iii. Rush Valley, Plat C, Sundance Homes
iv. SmithRanchRoad, Plat B, SundanceHomes

c. PartialPayment
i. Pony ExpressParkwayExpansion(PP No.5), H.E. Davis

MOTION:

18. Other Business:

Brigham Morgan moved to approve the Consent Agenda, as submitted. Greg Kehl
seconded the motion. Ayes: 4 - Brigham Morgan, Greg Kehl, Diane Jacob, Mark
Madsen; Nays: O. Motion passed.

ChrisHillman presentedinformation to the Council regarding the newentrymonumentplannedat the east
entranceto the Cityat Mr. AireyDrive and SR 73. He presented a preliminary drawingof the monument
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and received input from the Council. He advised that the Ranches had agreed to deed land to the city for
this project.

19. Motion to recess in to a Closed Executive Session for the purpose of discussing personnel issues,
potential litigation and/or public safety/security:

MOTION: Brigham Morgan moved to recess in to a Closed Executive Session for the purpose of
discussing personnel issues at 10:39 PM. Greg Kehl seconded the motion. Ayes: 4 
Brigham Morgan, Greg Kehl, Diane Jacob, Mark Madsen; Nays: O. Motion passed.

20. Motion to Reconvene in to Open Session:

MOTION: Brigham Morgan moved to reconvene in to Open Session at 11:07 PM. Greg Kehl
seconded the motion. Ayes: 4 - Brigham Morgan, Greg Kehl, Diane Jacob, Mark
Madsen; Nays: O. Motion passed.

21. Any Actions from the Closed Executive Session:

None

22. Adjournment:

Mark Madsen moved to adjourn the meeting at 11:07 PM.

NOTE: The original tapes of this meeting will be retained permanently and will be filed with the approved
copy of these minutes

ATTACHMENT: Mayor Kelvin Bailey's letter to the City Council is attached as "Exhibit A"
(instructed by Council Member Diane Jacob to include Mayor Bailey's letter with
the minutes & become part of the official record)

MPROV~'~~~~~~~~~__~D~E: J~r-05
Mayor Kelvin E. Bailey
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"EXHIBIT A"

January 29,2003

Dear Council Members:

I have become aware of an effort being organized these past few weeks by several individuals to make the Eagle
Mountain Mayor's office a fully paid position for at least a temporary period of time. In light of these efforts, I
thought it prudent that I share my thoughts on the matter with you.

Foremost, I wish to make it perfectly clear that I am not requesting any additional compensation for either you or
myself over and above the recommended compensation presented by staff earlier this month. As you recall, staff
proposed an increase in monthly compensation for Council positions from $200/month to $350/month in addition to
an increase from $400/month to $750/month for the mayoral position.

I believe these increases are appropriate. The study showed that our positions (and many staff positions throughout
the city) are underpaid in comparison to our Sister Cities and other cities of our size and complexity throughout
Utah. We work hard and this small increase in our monthly stipend is justified. Given current budget year salary
savings realized by not rehiring certain vacated staffpositions, the city can make the necessary adjustments to many
positions' salaries and still remain under budget. In fact, even with these changes, the city is still realizing more than
$25,000 in overall savings while positioning ourselves more strategically in the employment market for all staff
positions. Hiring good employees is critical to our success and this makes Eagle Mountain more marketable to good,
quality employment candidates.

At A Crossroads
I believe Eagle Mountain City is now at a crossroads and important decisions need to be made about its future. For
the past year I have spent a majority ofmy time fulfilling my elected role as Mayor in addition to filling the positions
ofCity Administrator and Public Works Director for a few months. I have enjoyed the duties of Mayor and I feel an
innnense sense of accomplishment. I feel we have come far quickly and I hope you feel the same way. I strongly
feel Eagle Mountain is beginning to emerge out of a deep financial and organizational quagmire and good decisions
are being made to secure a wonderful future. This has taken a lot ofhard work and long hours from me, numerous
volunteers and a devoted staff. My goal is to not go backwards and slip back into that quagmire.

However, I can no longer afford to sacrifice as much time as I have fulfilling my role as Mayor this past year. I must
out ofnecessity place the fmancial welfare ofmy family .first and foremost. _Offering to pay me or any other
qualified Mayor to serve full time is not doing me a favorand or pr:o~ably( any other qualified individual. I, or any
other individualwith the same qualification, will make more,money in the private sector than working as a full time
Mayor, regardless ofthe amount paid. In addition, this is a position oflimited time with no long term job benefits.
Hence, I feel caught between a rock and a hard place. O~ form ofmunicipal government (the Traditional form)
requires me to do what I've done, not to mention the complexity ofmanaging a $14 million organization complete
with five fully operational utilities and a 25 percent growth rate .. In spite of our population size this City is a multi
million dollar corporation like Orem and Provo are; and just having a City Administrator is not enough to run things
in the businesslike manner required. The Mayor is the CEO (ChiefExecutive Officer) and he is where the buck
stops for all major decisions that do not require council approval. The City Administrator is the COO (Chief
Operations Officer) and he is the one that oversees the day-to-day operations and helps the CEO implement the
decisions and direction given by the CEO; and under our current form ofgovernment the Mayor is that CEO and
Chris Hillman is the COO.
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Somemay say that the CityAdministratorshould handle much of what I have done. This is not the case for two
reasons: (1) the law saysthat I am the ChiefExecutive Officerof the city and I amresponsible to fulfill such duties
whether on an overtime, full-time, part-time,or no-time status; and (2) no one individual, no matter how qualified,
can adequately handle all of the duties.We have seen by sad experience of what canhappen if this responsibility is
abdicatedas was done in the past and as evidencedby our previous administratortrying to do just that (along with
fulfilling manyof the Mayor's duties),whichresulted in the city becominggenerallymismanaged. To think that
goingback to the past by abdicatingthe responsibilities of the Mayor and placingthem on the back of the City
Administrator is worsethan foolish. This makes about as much sense as attemptingto save money on purchasing a
defective car that you alreadyknow doesn't work rather than buyinganother one that doesand have witnessed how it
performs.

I rely heavily on ChrisHillmanto help keep the city organized and I couldn't do this, evenworking overtime,
withouthim. However, he is not the CEO. He is the COO (ChiefOperating Officer). In other words, he and the
staff serve as the pit crewin an automobile race by keeping the car well maintained, clean, and running smoothly.
However, the Mayoris responsible for drivingthe car. The Mayormay be able to drivethe car one, two or more
hoursa day, however, the more the Mayor is driving the car the faster and the quickerit will achieve its destination
at the navigationof the Council. Ifwe want the Administratorto be the CEO, the driver, then we need to change to
eithera Manager by Ordinance or a Council-Manager form of government. And in so doing he would then need to
hire an assistantto workwith him.

The Big Change
Eventhough I feelnow is the time for the mayoral position to be paid a full-timesalary, I cannot support the cost of
suchan increaseat this time--or at least until the citizens and the councilsupport the action and understand its
advantages and the benefitit would be to the city and the citizens. At this time that attitude does not exist; therefore,
I do not advocatepayingfor a full time Mayor regardless of its benefits to the city. Thus, I will not advocate this
change.

Therefore,I am goingto begin to assign Councilmembers many of my duties so that I can devote more time to
providingfor my family than I have in the past. I have not been wastingmy time micromanaging, as some may
think,this past year. My time commitment has been real and now it will have to be shared. This will require more
significanttime commitments from all of you. I do not want our city to stall at this importantjuncture and will
expect significant contributions from each Council member. Many exciting and importantissues are before us
fromunprecedented growth to the sale of our utilities. All of you will now be more individually responsible to make
sure our city doesn't stall but continuesto move forward at its currentfast pace. The law allows me to assign
Councilmemberscertainresponsibilities and I am now going to take advantageof that option and relieve myself of
manyburdens. I willhold each of you responsible and accountablefor the duties assignedand expect prompt and
effectiveactionin the samemanner that I have rendered over the past year. Remember, we're the ones who have
been elected to run the city and we've promised the public we'd be up to the task. Neither they nor I will
accommodate inaction or ineffectiveness. You have a wonderful and qualified staffto assist you in your efforts but
our citizensare holdingyou and me ultimatelyresponsible. We will discuss these significantchanges in duties,
responsibilities, and assignments at our meeting on February 401

•

I hope that givesyou a better idea concerningmy thoughts on the situation. We have momentum. Good change is
takingplace rapidly. Ourdevelopers, our citizens, and our staffmembersare more pleased with the city than at any
time in the recentpast. We will all need to share this burden collectively. Let's keep the ball rolling and not slip
back into the quagmire.

Sincerely,
KelvinBailey,Mayor
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